Lao, People's Democratic Republic

Lao’s action plan
 identified 7 programmes.

5.3 Funding Sources

Funding for the implementation of the NBSAP can be obtained from the following sources:

· The government budget allocated to each economic sector at both the central and local levels.

· The National Environmental Fund.

· The contributions from both the internal and external private sector running businesses in the Lao PDR.

· International organizations, both regional and subregional, including donor countries.

· Income from the use of biodiversity and biodiversity services.

Programme 6: NBSAP Implementation

Obj: 2 Secure sufficient funding for the NBSAP’s implementation.

1. Assess the NBSAP’s related costs, including both direct and indirect costs, and ensure that adequate funding sources are made available to cover these costs.

2. Obtain increased state budget allocations for biodiversity conservation activities.

3. Obtain increased foreign aid flows for biodiversity conservation activities.

4. Ensure adequate funding for training and research activities.

5. Strengthen the degree to which biodiversity is integrated into the operations of existing financial institutions.

6. Raise additional state revenues that can be reinvested in conservation activities.

7. Design NBSAP activities so as to minimise costs, and be financially efficient in their operations.

8. Develop prices and markets for biodiversity goods and services so as to ensure that consumers of biodiversity goods and services pay a fair of price for this use.

13.
International Cooperation and Collaboration

Context:

The Lao PDR is listed as one of the least developed countries but it still harbours abundant biodiversity resources. In order to ensure that this biodiversity is effectively conserved and used in a sustainable manner knowledge levels and capacity need to be increased and sufficient budgets need to be allocated.

Currently, the capacity and knowledge of Lao staff is inadequate to carry out their own technical research and to implement activities related to the management, conservation and sustainable use of biodiversity. There is therefore a need to co-operate at international, regional and sub regional levels, which includes assistance in the form of both technical and financial support.

External funds currently account for the main contribution to the state budget allocated for biodiversity activities. Sixty two donors continue to support different programmes and projects focusing on the conservation and sustainable use of biodiversity, and between 1993 and 2003 these contributions amounted to US$ 150 million.

Key Issues:

· Projects are too short and there is the need for continuity.

· Complicated approval procedures have been put in place which has resulted in projects being delayed.

· The Lao PDR needs to increase its actions in order to fulfil its obligations as a signatory party to international conventions and agreements.

· The public investment programme has only allocated budgets at a macro-level.

Intervention Options:

· Promote country needs driven sub-regional, regional and international cooperation.

· Increase regional and international cooperation through bi-lateral and multi-lateral agreements with mutual benefits.

· Promote long-term cooperation including the sharing of information and the exchange of experiences.

· Increase special co-operation with friendly and strategically important countries.

· Ease access of researchers and research institutions to donor funding in accordance with the country’s laws and regulations.

· Improve the government staff’s working knowledge of foreign languages at central, provincial, district and local levels.

15.
Development of Funding Sources

Context:

The benefits and costs of biodiversity conservation are distributed unequally between different groups. This acts as a major economic disincentive to biodiversity conservation; it also means that the groups who are responsible for conservation are often unwilling – or economically unable – to cover these costs. Unless the NBSAP is equitable in its impacts and effects, and especially targets the poorest and most vulnerable groups, it is unlikely to be either acceptable or practicable. The NBSAP’s key aim should be to redress current imbalances in the distribution of biodiversity benefits and costs in the interests of conservation and economic equity.

Financial resources for biodiversity conservation are scarce, and effective implementation of the NBSAP will incur additional and wide-ranging costs to many different groups. Adequate and sustainable sources of finance must be generated as part of the NBSAP, and targeted to the groups who bear the major direct and indirect costs associated with biodiversity conservation. Key beneficiaries of conservation finance include both the central and provincial government.

The economic assessment as part of the BCR has highlighted the high and wide-ranging costs and funding requirements for biodiversity conservation in the Lao PDR. Raising funds to cover these costs is a major priority, as few financial resources for biodiversity conservation are available. It is also clear that the current costs of biodiversity conservation accrue mainly to the government (direct costs) and local communities (opportunity costs).

A financing strategy will form a key element of the NBSAP, including the provision of new and additional funding for biodiversity conservation from both domestic and foreign sources as stated in Article 20 of the CBD, and the strengthening of financial institutions as mentioned in Article 21.

Key Issues:

· The budget for biodiversity conservation is mainly based on international donors.

· The GoL’s capacity and experience in access to international funding sources is still limited.

Intervention Options:

· Ensure that sufficient funding is made available for the implementation of the NBSAP.

· Clearly assess NBSAP-related costs, including both direct and indirect costs, and ensure that adequate funding sources are made available to cover these costs.

· Ensure that funds are targeted to the groups, sectors and activities that bear the direct and indirect costs of biodiversity conservation.

· Design NBSAP activities to minimise costs, and so that they are financially efficient in their operations.

· Obtain increased state budget allocations for biodiversity conservation activities.

· Raise additional state revenues that can be reinvested in conservation activities.

· Ensure increased foreign aid flows to biodiversity conservation activities.

· Develop prices and markets for biodiversity goods and services.

· Use innovative international funding mechanisms as a means to increase financial flows to biodiversity.
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