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 presented a few research projects with budgets are included. The list of priority actions and project profiles is at less than US$1 million.
6.1.1 Prioritizing and Sequencing of Activities

Maldives has enjoyed remarkable economic growth during the last two decades. While the entire country has benefited from this economic growth and social improvements, most of the developmental activities have in one way or another affected the biodiversity of the country. This is reflected in the wide range of themes and objectives outlined in this Strategy and Action Plan. It is evident that these objectives and activities will not contribute equally to the sustainable management of the biological diversity nor are they equally urgent. Furthermore, many of the objectives such as the sustainable management of marine resources are already being pursued by other sectoral strategies. Scarcity of financial and human resources will make it impossible to address all the issues and objectives at once. Therefore, it is important to prioritize and sequence various activities which have to be implemented under this strategy. Activities which are not being addressed presently but are identified as having the potential to make significant impacts on preventing the loss of biodiversity need to be undertaken first. During the process of formulating of the Strategy and Action Plan, a number of such activities have been identified and prioritized. The prioritized activity list is presented in Annex 1.
4.6 Financial capacity

Objective: Ensure that funds essential to achieve biodiversity conservation objectives are secured and allocated in a manner that maximizes benefits.
Action 53: Allocate funds explicitly for biodiversity conservation and sustainable use from the annual budget of concerned government offices and ensure that these funds are utilized fully for that purpose.
Action 54: Establish a national Environment Conservation Fund (ECF) with the support and participation from all levels and sectors of the government. 
Determine the most suitable structure for the ECF taking into consideration the various options available such as endowment funds, sinking funds, revolving funds or a combination of these.

Manage the ECF through a Board of Trustees represented by relevant government offices, private sector, NGOs and donor agencies.
Establish systems of banking, auditing and contracting including appropriate legislation and oversight. 

Establish guidelines for managing the fund including acceptable funding sources, criteria for project proposals and allocation of funds. 

Ensure a large continual funding base through assistance from international donors as well as financing mechanisms at national level. 

Market the ECF to publicize the fund and give recognition to sponsors through websites, popular media and awards. 

Establish precedents for a governance structure to ensure transparency between ECF donors and beneficiaries.

Action 55: Seek financial assistance from relevant international organizations by pursuing conservation goals that they support.

� Maldives (2002). National Biodiversity Strategy and Action Plan of the Maldives, Ministry of Home Affairs, Housing and Environment, 2002 , 110 pp.





2

