Nepal
Nepal’s criteria for ranking existing threats and prioritizing action
 used both scientific and ecological criteria and socio-economic criteria.  The national strategy had a section discussing financial resources, including:

Nepal Trust Fund for Biodiversity: support conservation education, training, applied research, sustainable income generation activities, poaching prevention and control, women-focused programmes, indigenous knowledge and practices, and policy development in accordance with national priorities.

Other funding mechanisms: Management and operational expenses for protected areas are covered by funds from various sources, including income generated from park entrance fees and from the annual operating budget of Department of National Parks and Wildlife Conservation). Expenses for other ecosystems, such as forests, agricultural lands and wetlands, and for other conservation activities, are covered primarily by the regular Government budget. In order to generate more budgetary resources for conservation activities, biodiversity resource valuation studies will be undertaken. Results from these studies will be incorporated into the national income accounting system and will be used to justify increased budgetary allocations for the country’s conservation programmes.
Nepal
 expanded the criteria for prioritization to include benefit sharing and poverty reduction, and then used a scoring system to rank priority projects.  One criterion was for programs that create mechanisms of recycling/sharing of revenue generated (for example park revenue recycle in buffer, National Tourism Board 2% service tax, 40% of tourism and mountaineering revenue recycles in protected areas, community forestry, leasehold forestry for industrial purposes, hydropower revenue recycling, etc.). 

The implementation plan estimated the indicative costs of 13 priority projects at US$86.07 million, 19% of which for remuneration (salary, consultant fee, experts fee, wages), 21% for training, meeting, seminar, exhibition, 11% for travel (allowance, transport, incidentals, fuel), 15% for equipment (computer, camera, audio visuals, furniture, field equipment), 9% for office running cost (rent, electricity, phone, email, fax, stationery, printing, seed store, etc.), and 24% for infrastructure (building, road, research/demonstration farm, plantation). Each project described relevant stakeholders, estimated budget and potential funding agencies.

The planning document devoted a section on financial resources:

· National Consolidated Fund, for projects included in the national development plan, such as the Tenth Plan (for park administration and protection costs)

· Nepal Trust Fund for Biodiversity as a fund-raiser, grant provider, manager and as a promoter

· Recycling of government revenues: collected from the products and services provided by the biodiversity-related sectors such as timber, firewood, grass, NTFP entry fees. Government provided 30% to 50% of park revenue under the Buffer Zone program in six National Parks.

· Donations by the private sectors, such as the tourism sector linking biodiversity conservation

· Contributions by NGOs/CBOs, such as the traditional “Guthi”, for the biodiversity sites like forests around the monasteries and temples, wetlands with religious significance, and public facilities like temples and schools.

· Investment by the private sector: ecotourism activities, privately run micro-hydro power stations, nurseries and forest based industries (technology of mass production of valuable plants), wildlife farming.

· In kind cooperation of the local communities: indigenous knowledge and traditional practices, voluntary community oriented conservation activities.

· Technical assistance from the international community: universities and research centers abroad for botanical and zoological surveys, and species research, the networks of INGOs.

· Grants from the bilateral/multilateral donor agencies

· Loan from international bodies: some areas such as production forestry, NTFP farming, ecotourism infrastructure, hydropower etc. that furnish monetary returns are suited for loans. World Bank and ADB forestry sector project included soil conservation.

· Other funding mechanisms: compensation measures for those using biodiversity assets (land) and goods and services (environmental services), valuation studies and incorporation in national income accounting system to justify increased budgetary allocations, participation in international treaties, strengthened relations with different funding institutions, carbon sequestration and clean development mechanisms, access and benefit sharing.
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