Papua New Guinea
Papua New Guinea’s planning document
 was structured by objectives, projects and activities. The programme (2) on financial and technical resource presented the following:

Objectives: 
· Develop the human capacity to ensure the short- and long-term financing and sustainability of NBSAP; 
· Design and implement a spectrum of sustainable financing mechanisms for NBSAP implementation; 
· Obtain necessary financial support for biodiversity initiatives; encourage local investment in biodiversity conservation as a complementing measure to foreign donor support; 
· Expenditure reduction through reduction of duplication of effort, streamlining activities, and strategic actions to ensure maximum mileage from minimum investment by the Biodiversity Projects Coordinator.

Project: Short and long term financing and sustainability for NBSAP

Activities: 
· Create and fill a position of Fund Raising Specialist at DEC. The responsibilities of this position are to identify and obtain financial and technical support for projects under NBSAP. 
· Develop the following initiatives (by the Fund Raising Specialist): mobilization of financial resources from the regional and international donor community, public/private mobilization of financial resources from national sources; community mobilization of financial resources from the sustainable use for biodiversity and other new and innovative funding mechanisms (including support for the PNG Mama Graun Conservation Trust Fund); mobilize technical assistance from regional and international sources. 
· Coordinate the management of projects by the Biodiversity Project Coordinator, once funds have been accessed by the Fund Raising Specialist. 
· Develop demonstration projects to test selected priorities. 
· Support the development and activities of the PNG Mama Graun Trust Fund as a local initiative funding source.
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