Poland
Poland’s first planning document
 provided the following:
In line with the assumptions adopted, the National Strategy for the Conservation and Sustainable Use of Biological Diversity is developed in an Action Programme. The preparation of such a document is also provided for in Article 35, paragraph 2 of the Nature Conservation Act, as well as in Article 6 of the Convention on Biological Diversity. The Action Programme indicates particular steps considered crucial if the objectives of the Strategy are to be met, at the same time setting out conditions for their implementation precisely.

An assumption has been made that, to ensure cohesion between the present document and the Strategy, the tasks contained in the former will be ordered in the same way as the operational goals of the latter. The same division into sectors and subject areas has been retained, relating as these do to the organization of the governmental administration.

Where justified, the obtainment of one given operational goal in the Strategy is foreseen to involve several tasks. Objectives that are not reached through implementation of tasks provided for here are expected to be brought into effect in subsequent years, with the aid of successive programmes, most likely devised every 5 years.

Provided in the case of each task are:

· a detailing of the priority assigned to implementation, assuming that 1) denotes tasks whose implementation is obligatory; 2) those whose implementation is recommended; and 3) those whose implementation is proposed (but in the main left dependent on the available financial, organizational and substantive possibilities and capacities);

· a pinpointing of the organizational units responsible for implementation, in most cases the relevant Ministry or units subordinated thereto (tasks of a regional dimension are taken to be the responsibility of either the provincial or regional administrations in the voivodships);

· an indication of the subjects that might participate in task implementation, where the term “scientific units” is taken to include all those engaged in research and development work, and hence scientific institutes and institutions, R&D units, higher education establishments, consultancies and other service-sector firms, associations, learned societies and other organizations; while the term “planning units” has a similar breadth of meaning and the term “nature conservation services” refers to the relevant employees in Voivodship Offices, National and Landscape Parks;

· a detailing of the desired completion dates (while this Programme was devised for the four-year period 2003-6, certain tasks are of a long-term nature and will continue in later years; others are tasks per-force assigned to later Programmes on account of the limited means available at present);

· an estimate of the costs of task implementation, with these mostly relating to the amounts of time consumed in the work on them (since the majority of undertakings do not actually involve specific developments);

· an indication of potential sources of funding, be these budgetary amounts at the disposal of different government departments or extra-budgetary resources.

The activities given herein are associated with information of a purely indicative, directional, nature.  It is clear that each will need to be worked on in a detailed plan to be drawn up by government departments and ministries or other bodies of the central administration with the given remit.

Estimated costs of bringing about all the actions listed for 2003/6 are 110,640,000 PLN, of which means from the central budget are to account for 20,135,000 PLN. The breakdown of costs by year and source are as detailed in the following table. The scope of work and corresponding costs will be set out successively as work on implementing the Action Programme proceeds. Different ministries and subjects indicated in the Programme should seek to ensure that the necessary sums are available for implementation of the Strategy in the different financial years.

Costs of planned actions in the years 2003.2006 (.000 PLN)

	Year
	Ministry of the Environment
	Other ministries
	Local authorities
	Funds for Environental protection
	State Forests
	EU assistance funding
	Other sources

	2003
	240
	3 950
	500
	5 660
	700
	22 425
	250

	2004
	840
	4 855
	500
	8 030
	950
	10 600
	390

	2005
	615
	4 285
	500
	7 910
	950
	10 525
	605

	2006
	590
	4 460
	500
	7 680
	825
	10 400
	605

	Total
	2 285
	17 850
	2 000
	29 280
	3 425
	53 950
	1 850


The monitoring and supervision of tasks included within the Programme, and the assessment of the degree to which the Strategy’s objectives are being attained, will require the organization and introduction of a consistent and effective system. This should allow for successive assessments of progress with and results of work undertaken, as well as providing for the quickest possible identification of any possible threats to the timely implementation of tasks and the causes thereof, at the same time making it possible for rapid and constructive responses to be mounted. In all of this the organizational strengthening of the nature conservation services is a must, both at national level (within the Ministry of the Environment or Office of the Chief Nature Conservator therein, if such is established) and in the regions/provinces (via Voivodship Nature Conservators), and at local level. It is planned that there be a symposium held each year to assess implementation of the Action Programme, as well as - at the end of each successive 5-year period - a fuller periodic assessment of what has or has not been achieved.
Poland’s second planning document
 indicated that
Instruments for the implementation of the National Strategy

The achievements of the objectives set out in the National Strategy will require the broad use of all the currently available implementation instruments as well the creation, as far as necessary, of new implementation instruments. They include:

· legal instruments; 

· market-based instruments, such as economic instruments (charges, subsidies, the creation of markets etc.), fiscal instruments (environmental taxes and tax reliefs) and voluntary agreements between administration authorities and economic entities; 

· horizontal supporting instruments, such as scientific research, environmental education and information, sectoral and spatial planning; 

· financial supporting instruments, such as Structural Funds, the expansion of the Financial Instrument for the Environment (LIFE), the special programmes to support small and medium-sized enterprises, the programmes to support the development of renewable energy sources and energy efficiency, international financial institutions (e.g. the World Bank), the funds of international organizations etc.

The financing of projects for the conservation and sustainable use of biodiversity is a particularly important instrument which conditions the effective implementation of the National Strategy and the Action Programme. For many years the National Fund for Environmental Protection and Water Management, the Voivodship Funds for Environmental Protection and Water Management, the Foundation EcoFund and others have played and will play a very important role in this process. The priorities for cofinancing from the resources of the National Fund for Environmental Protection and Water Management should be adjusted to the provisions of the National Strategy. Moreover, significant financial opportunities are related to Poland’s membership in the European Union, which provides access to a number of Funds from which part of resources are allocated to projects and programmes related to nature conservation. They include, inter alia:

· the European Regional Development Fund;

· the European Social Fund;

· the European Agricultural Guidance and Guarantee Fund (which will cease to operate in 2008);

· the European Fisheries Fund;

· the European Agricultural Fund for Rural Development.

In the nearest years, Poland will also be able to use the new programmes launched within the framework of the Financial Mechanism of the European Economic Area and the Norwegian Financial Mechanism. The “Financial Instrument for the Environment LIFE+” has also an important role to play, particularly in the financing of projects in the scope of the conservation of biodiversity.

There is no doubt that the enhancement of the rank of the National Strategy and the adoption of the Action Programme as a long-term programme in the meaning of the Act on Public Finance would serve well the implementation of the objectives set out in the Strategy and, primarily, the tasks laid down in the action programmes for the successive programming periods. Under such an assumption, it would become a superior document, pursuant to which the provisions on nature conservation of the Sectoral Operational Programmes (e.g. Infrastructure and Environment) and Regional Operational Programmes should be developed, when the existing ones are updated or new ones are drawn up for the successive programming periods.
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