Samoa
Samoa’s planning document
 provided an inventory of financing biodiversity work, including government allocation (division of environment and conservation, ministry of agriculture, forests, fisheries and meteorology, ministry of internal affairs, Samoa visitors bureau), funding of non-governmental organizations, donor funding (bilateral donors – New Zealand, Japan, Australia, China, Canada, Sweden, United States; international and regional programmes – SPREP, UNDP, GEF, World Bank, IUCN and UNEP; overseas NGOs such as WWF, RARE Foundation, Swedish National Foundation for the Conservation of Nature).

The document had a theme on financial resources and mechanisms with the strategy goal to secure the long term financial sustainability of all conservation and biodiversity related programmes by way of access to funding mechanisms from local and international sources. The associated objectives and actions are:

Objective 1 (Financial Plans): to develop long term Financial Plans for undertaking Conservation Programs. Monitoring goal: long term financial plan for financing biodiversity work developed. Actions:

· Develop a long-term financial plan for undertaking conservation programmes in Samoa; 
· Establish a programme for increasing financial assistance for conservation work through Foundations and other aid donors; 
· Coordinate an annual or biannual donors meeting to present biodiversity priorities for funding.
Objective 2 (Conservation Trust Fund): to establish a Conservation Trust Fund for the implementation of the NBSAP and relevant Biodiversity Work. Actions: 
· Identify funding sources for the establishment of a Conservation Trust Fund to provide long term financial sustainability for the implementation of NBSAP and relevant biodiversity related work; 
· Establish a Conservation Trust Fund and provide Guidelines and set Criteria for its use; 
· Explore the feasibility of establishing conservation taxes and permits from the use of Samoa’s biodiversity; 
· Develop guidelines for establishing community-based conservation trust funds.
Objective 3 (Economic Valuation): to undertake an Economic Valuation of Samoa’s Biodiversity. Indicator: report on the economic values of Samoa’s biodiversity. Actions:

· Conduct a study on the introduction of user fees for national parks and reserves, to supplement government funding for work in these reserved areas; 
· Institute environmental economic valuation methodologies for assessing the full economic value of biodiversity; 
· All user fees, taxes, fines and other revenues determined in the economic valuation should be deposited in the Conservation Trust Fund; 
· Integrate biodiversity valuation as an integral part of land use and coastal use planning.
Objective 4 (Information Systems): to establish Information Systems of all Potential Donor Assistance. Indicator: Number of donors on the national biodiversity database. Actions: 
· Establish and regularly update a database of all potential donor assistance programs; 
· Develop a mechanism to determine different funding sources channeled to NGO’s for implementation of biodiversity related programs; 
· Maintain and strengthen existing networks with donor agencies.

Objective 5 (Income Generating Activities): to identify and promote sustainable Income Generating Activities for the community. Monitoring goal: number of income generating started in conjunction with conservation and sustainable use initiatives. Actions: 
· Identify and develop appropriate programs to promote sustainable income generating activities at the community level; 
· Establish a network with public and private sectors including donor agencies to support income generating activities; 
· Conduct feasibility studies for newly proposed income generating activities; 
· Establish and update a database to record all income generating activities implemented locally.

Objective 6 (Partnership): to strengthen the Partnership with the Private Sector, NGOs, and Local Communities. Monitoring goal: number of partnerships for conservation between private sector, Government, NGOs and Local Communities. Actions: 
· Develop and implement programs to strengthen the partnership with the private sector, NGO’s and local community in implementing biodiversity related programs; 
· Establish a special award for an environmentally friendly company to be integrated in the Exporter of the Year Award programme; 
· Establish an award program for environmentally friendly community development.

Objective 7 (Accounting System): to establish an Accounting System for recording revenues and expenditures for Biodiversity related activities. Monitoring goal: number of agencies and projects with accounting systems to record revenues and expenditures for biodiversity related activities. Actions: 
· Set up a network with relevant Biodiversity agencies for recording revenues and expenditures for biodiversity related activities; 
· Produce Quarterly Progress Reports (including financial statements) for each biodiversity project; 
· Establish mechanisms for the establishment of national green accounting in Samoa.
Objective 8 (Capacity Building): to strengthen the local capacity in the coordination and implementation of Biodiversity and Conservation Projects. Actions: 
· Identify existing capacity development needs in addressing biodiversity and conservation related programs; 
· Secure financial assistance to develop and implement capacity development programs; 
· Develop capacity building programs to improve financial management planning and implementation of biodiversity and conservation projects.
Objective 9 (Public Awareness): to raise public awareness of existing and potential financial resources. Actions: Publish and disseminate as widely as possible information on funding mechanisms
The document indicated that there was a financial resources and mechanisms group.

The document also presented a monitoring matrix (Strategic Objective 6 (Financial Sustainability) to develop local, national, regional and international sources of funding to achieve conservation and sustainable management of natural resources while securing long term support from multilateral and bilateral donors; and to develop and advocate appropriate new funding mechanisms) with three intended outcomes:

	Intended outcomes
	Indicators (measured every 2 years unless otherwise indicated)
	Means of measurement
	Assumptions

	Increased funding from local and national sources 
	- Total local funding, % of total and no. of donors from local and national sources to support environment agencies conservation sites, programs and national NGOs

- National Government Expenditure: expenditure for conservation and natural resource management activities (environment, fisheries, forestry in agencies, national budgets; extent to which these expenditure are differentiated in agencies/national budgets
	- National biodiversity database with information provided by NGO community, Treasury Dept., MFA, and DEC

- Treasury Department
	- Diversity of sources will increase financial sustainability

- Total local/national financing of conservation programmes in Samoa is not feasible, and continued donor support will be essential 

	Increased commitment by international community to financing NBSAP implementation
	- Total international (multilateral/bilateral NGO) funding for conservation/natural resource management programs;

- No. of international funding commitments or programs (including phased programs/projects of >5 years to conservation/natural resource management program
	MFA, DEC, NGO community
	The International Community is committed to supporting favorable efforts towards biodiversity conservation at the grassroots 

	Developed new conservation funding mechanisms
	No., type and level of new conservation funding mechanisms in process or established
	National biodiversity database
	Limited knowledge and experience in developing new financing mechanisms


Samoa
 reported the progress in implementation:

· Develop a long term financial plan for undertaking conservation programmes in Samoa. There is no long term financial plan for the implementation of the NBSAP. MNRE’s 3-year corporate plans sets out priorities for funding for biodiversity conservation work plans. Samoa’s NAPA (2006) has a 2008 update identifying a list of priority projects with associated budgets. A number of these projects have implications for biodiversity conservation particularly the protection of coastal ecosystems. 

· Establish a programme for increasing financial assistance for conservation work through Foundations and other aid donors. No concrete actions taken to date. 

· Coordinate an annual or biannual donors meeting to present biodiversity priorities for funding. Regular annual and bi-annual consultations with multilateral and bilateral donors are normal to discuss multi-sectoral priorities. Biodiversity conservation is considered within the broad framework of these priorities.
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