Seychelles

The various ministries, departments, parastatals and non-governmental organizations of Seychelles have proposed projects for this NBSAP. Looking at the problems and needs for their respective sub-sectors, the gaps in biodiversity management and the requirements of the Convention, they have formulated projects that might satisfy those needs or provide the appropriate solution.

When all the proposed projects of the sub-sector are added up they give what has been called a “list of projects”. This list is presented in the subsequent pages. At the end of the project list appears the grand total USD12,257,000 i.e. USD12.3m. This would be the cost of implementing all the projects in the project list. The investment programme is drawn up for a period of 5 years. Translating the grand total to a yearly spending one comes up with USD2.4m or SR12.3m of annual expenditure. The proposed investment of SR12.3m needs to be examined in the context of the country’s economic ability to sustain it. Referring to the 1997-1999 Public Sector Investment Programme of Seychelles (PSIP), the proposed yearly expenditure on capital investment comes to about SR 200m. Comparing the two investment programme the NBSAP project list represents about 6% of the total investment of the Seychelles economy.

The project list presented on the following pages includes further information and details on each project. For analytic reasons, the each total project cost has been divided into:

(1) total foreign and local expenditures, and

(2) into categories:

1 Civil and other Works

2 Equipment, supplies and materials

3 Consultancy services

4 Training

5 Operating costs

Categorized investment costs have been computed on the basis of the following assumptions:

(1) Civil works: includes other activities, i.e. forestry activities, land purchase, etc.

(2) Equipment: includes the purchase of equipment, material, books, documentation, supplies, etc.

(3) Consultancy Services: includes local and overseas consultancy services and all their associated costs. It should be noted, however, that preference was given to local services wherever possible in order to support local capacity building and minimize costs.

(4) Training: all costs associated with training activities.

(5) Operating costs: all costs associated with the actual “running” of projects, e.g. fuel, office costs, transportation costs, etc.

The Table presented below summarizes the different categories based on the Policy Goals of the NBSAP with their respective total investment costs.

To assist the Government of Seychelles, partners in the NBSAP, and donors in implementation, it was found necessary to prioritize the projects. A priority ranking system to be included in the NBSAP was proposed at the 2nd National Workshop:

Code 0: Designates projects for which funding has already been secured.

Code 1: Designates projects that intend solving very urgent problems to do with Biodiversity conservation and sustainable use, or because their completion is a pre-requisite for the success of other projects.

Code 2: Designates projects that may not be as urgent as Code 1 projects, but propose addressing issues of high Biodiversity significance and global priority.

Code 3: Designates projects, although bearing an intrinsic priority intend to address longer-term issues than Code 2 projects.

Code 4: Designates projects that should be included in the NBSAP but which could be phased.

The projects making up the Action Plan are found overleaf as prioritised by the participants of the 2nd National Workshop in October 1997.

Table 1. Project categories (Total cost in USD '000)
	I. General measures for Conservation and Sustainable Use 
	2625

	II. Identification and Monitoring 
	672

	III. In-Situ Conservation 
	2350

	IV. Ex-Situ Conservation 
	190

	V. Sustainable use of Biological Diversity 
	2015

	VI. Incentive Measures 
	55

	VII. Research and Training 
	410

	VIII. Public Education and Awareness 
	250

	IX. Impact Assessment and Minimising Adverse Impacts 
	3650

	X. Access to Genetic Resources 
	40

	Total Investment Programme 
	12257


Seychelles’ action plan
 presented a list of projects with a grand total of US$ 12.3 million.  The document also drew up an investment programme for a period of 5 years to translate the grand total into a yearly spending.  Comparing with the 1997-1999 Public Sector Investment Programme of Seychelles, the NBSAP project list represents about 6% of the total investment of the Seychelles economy.

The project list included further information and details on each project. For analytic reasons, the each total project cost has been divided into: total foreign and local expenditures, and into categories. Categorized investment costs have been computed on the basis of the following assumptions:

· Civil works: includes other activities, i.e. forestry activities, land purchase, etc.

· Equipment: includes the purchase of equipment, material, books, documentation, supplies, etc.

· Consultancy Services: includes local and overseas consultancy services and all their associated costs. It should be noted, however, that preference was given to local services wherever possible in order to support local capacity building and minimize costs.

· Training: all costs associated with training activities.

· Operating costs: all costs associated with the actual “running” of projects, e.g. fuel, office costs, transportation costs, etc.
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