Sierra Leone

Sierra Leone’s strategy
 contained a section on financial resources that identified the following issues and gaps: in addition to weak infrastructure and staff shortages, the GOSL is plagued with chronic shortage of financial resources; budgetary allocation in post war Sierra Leone is mostly directed towards reconstruction and rehabilitation work rather than toward conservation of biodiversity; there are new World Bank guidelines for conservation of biological diversity in projects requiring World Bank funding; sectoral budgetary allocations by the Government for biodiversity conservation activities is grossly inadequate; most NGOs involved in biodiversity work face financial constraints as the most serious impediment.  

Strategies were:
· Promote an increase in sectoral budgetary allocation from Government for biodiversity conservation;

· Promote activities and projects by providing financial support for biodiversity work;

· Develop a legislative framework incorporating user fees (licences, royalties) for biodiversity exploitation and use;

· Promote monitoring, control and surveillance schemes involving penalties for biodiversity transgressions; and

· Foster donor support through private foundations and NGOs for biodiversity activities.
The action plan presented the budget.  The amount of financial commitment needed for successfully implementing the actions and activities proposed in the NBSAP is huge, and sustainable sources of funding would have to be identified to make it possible. It is hoped that government’s commitment to biodiversity conservation will see increased budgetary allocations, with additional funding being sought from bilateral donors to Sierra Leone Government, private sector businesses, and fees and royalties from the potential exploitation of biodiversity. All the financial resources marshaled will be deposited into a National Biodiversity Trust Fund, with the accruing interest utilized for conservation related activities. Below is a tentative budget required for the implementation of the NBSAP:

	Item 
	Sub-Component 
	Estimated Cost (US$)

	1. 
	Terrestrial Biodiversity (Wildlife) 
	35 Million

	2. 
	Terrestrial Biodiversity (Inland waters)
	3 Million

	3. 
	Forest Biodiversity (Lowland, Montane and Savanna)
	6 Million

	4. 
	Marine and Coastal Biodiversity
	9 Million

	5. 
	Agricultural Biodiversity (Plants and Land)
	9 Million

	6. 
	Agricultural Biodiversity (Livestock)
	6 Million

	Thematic Component
	Total 68 Million

	1. 
	Policy, Legislative and Institutional Review 
	3 Million

	2. 
	Capacity Building 
	6 Million

	3. 
	Identification and Monitoring 
	4.5 Million

	4. 
	Sustainable use of Biodiversity Components 
	3.5 Million

	5. 
	Incentive Measures 
	2 Million

	6. 
	Research and Training 
	1.5 Million

	7. 
	Public Education and Awareness 
	2.5 Million

	8. 
	Access to genetic resources and benefit sharing 
	2.5 Million

	9. 
	Indigenous Knowledge and Intellectual Property Right 
	1 Million

	10. 
	Access to Technology and Handling of Biotechnology 
	0.5 Million

	11. 
	Information Exchange and Technical/Scientific Co-operation 
	0.4 Million

	Cross-Sectoral Component 
	Total 27.4 Million

	Total NBSAP 
	95 Million


The NBSAP will implement a series of specific projects and programs undertaken by key institutions and agencies in the country. Lead agencies will be responsible for implementing specific projects covering a given set of strategies and action plans in the NBSAP. 10 priority project profiles are presented, amounting to a total of nearly $40 million.
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