Zimbabwe

Zimbabwe’s planning document
 contained a section on costs and benefits of conserving biodiversity. The costs of current biodiversity conservation measures are important in determining future strategic directions. In a limited sense, current expenditures are a measure of the value placed by decision makers on biodiversity conservation. However, such expenditures are limited by income. For example, a developing country like Zimbabwe might place a high value on protecting biodiversity, but cannot adequately address conservation objectives due to fiscal constraints. Consequently, current expenditures alone could significantly underestimate the value of biodiversity conservation to the country. Notwithstanding, information on current expenditures can be useful in determining costs and resource requirements of future strategies and actions to improve biodiversity conservation. Where resources are limited, trade-offs can be better appraised between biodiversity conservation (and the values generated) and other options for public expenditures.

Costs of biodiversity conservation: Long term biodiversity conservation in Zimbabwe is undertaken by the government through various departments, which are described under each sector. The government's budget allocation to the key departments involved with biodiversity conservation and management increased from Z$171 million in 1987/88 to Z$801 million in 1997/98 (Forestry Commission, Natural Resources, National Parks, Agricultural Extension, Agricultural Research, Water Resources). This represents a 369% budget increase over the eleven year period in nominal terms. However, when inflation is accounted for by using the GDP deflator at factor costs (1990=100), it becomes apparent that government expenditure levels on biodiversity conservation fell by 49% from Z$276 million in 1987/88 to about Z$137 million in 1996/97, the last year for which published price indices are available. Put simply, a dollar of expenditure on biodiversity conservation in 1996/97 actually has about one-half the purchasing power it had a decade before.

Apart from central government, a number of local and international non-governmental organizations (NGOs) and land owners are actively involved in financing biodiversity conservation in Zimbabwe as highlighted in the sector presentations. However, no comprehensive data base containing summaries of in-country expenditures by NGO exists. In addition, it is difficult to identify the budget components that go directly into biodiversity conservation.

The strategy contained a specific strategy on provision of a sustainable and readily accessible financial and institutional base to assist biodiversity projects at the local level, including the following action plan:

· Establish a biodiversity revolving trust fund controlled by RDCs and managed by the appropriate local authorities.

· Develop a mechanism for tapping into the various financial I institutions interested in biodiversity related initiatives.

· Develop and implement capacity building programmes for local authorities, traditional leaders, religious institutions and local communities on appropriate biodiversity issues.

· Provide tax incentives to private companies financing biodiversity related initiatives at the local level.

· Give funding priority to development projects that positively impact on biodiversity conservation at the community level.
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