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GEF9 (2026-2030) Funding Needs Survey
Introduction
In its decision 16/33, paragraph 24, in which the Conference of the Parties to the Convention on Biological Diversity requested the Executive Secretary to compile and transmit, as soon as practical, the information on funding needs received from all eligible developing country Parties, in particular the least developed countries and small island developing States, and Parties with economies in transition to the Secretariat of the Global Environment Facility and the participants in the negotiations of the ninth replenishment of the Global Environment Facility Trust Fund.
This request also relates to decision 15/15, paragraph 15, in which the Conference of the Parties invited developing country Parties and Parties with economies in transition to identify their national funding priorities, including nationally prioritized funding needs that could be considered as eligible for funding under the financial mechanism specifically for the period July 2026 to June 2030, and submit the results to the Convention Secretariat for inclusion in a global assessment of funding needs. This project-based survey is designed for facilitating national submission of funding needs.
Survey responses provide an indication of likely project priorities for potential further elaboration and should not be taken as formal submissions to the GEF. The results of the GEF-9 funding needs assessment will be, however, used to communicate biodiversity funding needs information to the Council of the GEF and the ninth replenishment negotiations of the GEF Trust Fund. The GEF-9 phase represents the final and last opportunity of developing GEF financial support to the implementation of the Kunming-Montreal Global Biodiversity Framework.
Survey responses should be based on updated national biodiversity strategies and action plans or other similar national planning instruments like national biodiversity finance plans, national reports and experience of project preparation and implementation over previous GEF replenishment cycles. Similar to the GEF-8 funding needs assessment, survey responses should be based on national consultations regarding national funding priorities.
Cartagena Protocol focal points and ABS focal points are urged to participate actively in completing survey responses and may also submit their own separate responses to this survey.
The results of the funding needs assessment for the ninth replenishment period (2026-2030) will be used to communicate biodiversity funding needs information to the GEF Council, secretariat and the participants of the replenishment negotiations.  The results will also be published on the convention website (https://www.cbd.int/financial/gef9needs.shtml). If you have any concerns or objections to your response being made public, please let the secretariat know at secretariat@cbd.int.
For questions and technical support, please contact the secretariat at: secretariat@cbd.int
Thank you in advance for your cooperation.


Section I. Respondent details

1.1. Country:
	NIGERIA



1.2. Name of the Institution:
	FEDERAL MINISTRY OF ENVIRONMENT



1.3. Name of the respondent:
	SIKEADE OLUWAKEMI EGBUWALO



1.4. Job title:
	CBD NFP



1.5. Official E-mail address:
	sikeadeegbuwalo@gmail.com



1.6. Are you a designated national Focal Point in your country?
☒ National focal point of the Convention on Biological Diversity
☐ Operational focal point of the Global Environment Facility
☐ National focal point of the Cartagena Protocol on Biosafety
☐ National focal point on access and benefit sharing
☐ National focal point for relevant multilateral environmental agreements
☐ No

1.7. Please briefly describe the process undertaken for the preparation of this response.
	In advance of the needs assessment survey, a series of strategic preparatory steps were undertaken to ensure the process was methodologically sound and aligned with national priorities. The purpose and scope of the assessment were clearly articulated, providing a focused framework for identifying gaps, informing policy, and guiding interventions.

Stakeholder engagement was prioritized from the outset. Relevant actors were identified and actively involved to foster ownership and ensure the assessment reflected diverse perspectives. This included targeted outreach and consultations with key government institutions and technical partners.
A desktop review of existing data and information was conducted to establish baseline knowledge, identify previous efforts, and highlight areas requiring further exploration. This review helped avoid duplication of efforts.
Based on the insights gathered, the core focus areas of the assessment were determined. Focus group consultations were held with strategic partners, including the Federal Ministry of Environment, the Federal Ministry of Innovation, Science and Technology, and the Federal Ministry of Agriculture and Food Security, among others. These engagements ensured that the assessment was grounded in sectoral realities and responsive to cross-cutting national development goals.





Section II. National funding priorities and costing through national biodiversity planning in the light of the Kunming-Montreal Global Biodiversity Framework
2.1a. Total costs (in million US dollars, including year of adoption) of your country's previous national biodiversity strategies and action plans that were aligned with the Strategic Plan for Biodiversity 2011-2020
	There was no costing for the period.





2.1b. Total costs (in million US dollars, including year of adoption/preparation) of your country's current national biodiversity strategies and action plans that are aligned with the Kunming-Montreal Global Biodiversity Framework
	
US$ 474million




2.2. If your country's BioFIN project results, including Financial Needs Assessment and Biodiversity Finance Plan, are available, please send the results to the Secretariat at secretariat@cbd.int
☐ Yes
☒ No

2.3. In case of the incomplete conclusion of current national biodiversity planning, please describe the extent to which the change (in percentage) in levels of ambitions in comparison with your country's previous national biodiversity planning
	The NBSAP 2025–2030 represents a significant leap in ambition compared to the 2016–2020 plan. With an increase in national targets, full alignment with the Kunming-Montreal Global Biodiversity Framework, and a whole-of-government implementation strategy, Nigeria has elevated its biodiversity planning to meet global expectations and national priorities. Overall, the change in ambition can be conservatively estimated at 60–100%, depending on the dimension assessed.







Section III. Planned use of GEF-8 allocations

3.1.        Please send the excel spreadsheet of your planned GEF-8 project proposals using the excel spreadsheet format available at https://www.cbd.int/financial/gef9needs.shtml) to the Secretariat at secretariat@cbd.int

3.2 Guidance for completing the excel spreadsheet survey of GEF8 planned project proposals
GEF8 planned project proposals include both project proposals that have already been agreed upon with the GEF and those that are still under consultation with the GEF.  If the information is not available, please draw information from national biodiversity strategies and action plans, national biodiversity finance plans, BioFIN project results including financial needs assessments and biodiversity finance plans.
Please use millions of US dollars as currency unit.  If national currency is used, please indicate exchange rate at the time of submission.
Reference number: This will be used as reference for purposes of checking and communication.  If there are more than 16 planned project proposals, you can copy column Q and paste to column R and more for completion. If there are fewer than 16 planned project proposals, you are not expected to go beyond the number of planned project proposals you have.
Planned project proposal title: Please use a project title that can broadly cover all intended project components
Expected total project cost: Total estimated costs should be covered by expected domestic and external funding in combination
Expected domestic contributions (all sources): This refers to governmental, non-governmental and private funding and contributions
Expected domestic governmental funding, including counterpart contribution: This refers to all public sector funding, including governments at all levels, government-sponsored enterprises, national public financial institutions etc. Detailed information can be provided via the column "Further Information"
Expected external funding (all sources): This refers to all external funding, including official development assistance, financial mechanisms, charities and private sources
Expected GEF grant: This refers to the value added by GEF financing to achieve global environmental benefits using the incremental cost principle as per GEF guidance
Expected GEF non-grant instrument funding, if appropriate: This refers to GEF financing on a concessional basis as per GEF guidance on non-grant instruments referred to above
Expected co-financing ratio: This is the ratio between expected GEF funding and non-GEF funding
Further information: Please provide further information that is deemed relevant and useful, or explanation on information that will become available at certain point of time in future
Linkage with the targets of the Kunming-Montreal Global Biodiversity Framework and GEF programming directions: This information will be important in analyzing project trends in addressing the Kunming-Montreal Global Biodiversity Framework and GEF programming directions. Please check the checkbox if deemed relevant
Section IV. Intended use of GEF9 (July 2026 to June 2030) resources
4.1.        Please send the excel spreadsheet of your Intended GEF-9 project concepts using the excel spreadsheet format available at https://www.cbd.int/financial/gef9needs.shtml) to the Secretariat at secretariat@cbd.int
4.2 Guidance for completing the excel spreadsheet survey of GEF9 intended project concepts
GEF9 intended project concepts may be taken or derived from national biodiversity strategies and action plans, national biodiversity finance plans, BioFIN project results including financial needs assessments and biodiversity finance plans.
Please use millions of US dollars as currency unit.  If national currency is used, please indicate exchange rate at the time of submission.
Reference number: This will be used as reference for purposes of checking and communication.  If there are more than 22 intended project concepts, you can copy column W and paste to column X and more for completion. If there are fewer than 22 intended project concepts, you are not expected to go beyond the number of intended project concepts you have.
Intended project concept title: Please use a project title that can broadly cover all intended project components
Expected total project cost: Total estimated costs should be covered by expected domestic and external funding in combination
Expected domestic contributions (all sources): This refers to governmental, non-governmental and private funding and contributions
Expected domestic governmental funding, including counterpart contribution: This refers to all public sector funding, including governments at all levels, government-sponsored enterprises, national public financial institutions etc. Detailed information can be provided via the row "Further Information"
Expected external funding (all sources): This refers to all external funding, including official development assistance, financial mechanisms, charities and private sources
Expected GEF grant: This refers to the value added by GEF financing to achieve global environmental benefits using the incremental cost principle as per GEF guidance
Expected GEF non-grant instrument funding, if appropriate: This refers to GEF financing on a concessional basis as per GEF guidance on non-grant instruments referred to above
Expected co-financing ratio: This is the ratio between expected GEF funding and non-GEF funding
Further information: Please provide further information that is deemed relevant and useful, or explanation on information that will become available at certain point of time in future
Linkage with the targets of the Kunming-Montreal Global Biodiversity Framework and GEF programming directions: This information will be important in analyzing project trends in addressing the Kunming-Montreal Global Biodiversity Framework and GEF programming directions. Please check the checkbox if deemed relevant


Section V. Conclusions
National assessment of funding priorities and needs for the implementation of the Convention, its Protocol and the Kunming-Montreal Global Biodiversity Framework
5.1 Please provide a summary of your experience in conducting this funding needs assessment, including main progress achieved and major challenges encountered in preparing the assessment, particularly those related to gaps and constraints in generating the requisite information due to the incomplete conclusion of national biodiversity planning
	The funding needs assessment was both a rewarding and challenging exercise, shaped by Nigeria’s evolving biodiversity landscape. One of the key achievements was the successful coordination of multi-sectoral inputs, drawing on expertise from both private organizations and government agencies such as the Federal Ministry of Environment, the Ministry of Agriculture and Food Security, and the Ministry of Innovation, Science and Technology. Their engagement helped ensure that the assessment was grounded in national priorities and reflected the realities of implementation across sectors.
We also made significant progress in mapping existing financial flows and identifying gaps in resource mobilization. This involved close collaboration with development partners, civil society organizations, and private sector actors particularly those in agroforestry, ecotourism, and sustainable land management who provided valuable insights into current funding bottlenecks and opportunities for blended finance.
However, the process was not without its challenges. The most significant constraint stemmed from the incomplete National Biodiversity Financing Plan. Cost estimates, and implementation pathways is yet to be carried out during the assessment period. This created gaps in aligning financial needs with specific national commitments, especially in areas like ecosystem restoration, genetic resource conservation, and biodiversity mainstreaming across sectors.



5.2 Please provide suggestions on how the future assessment of funding needs for the Global Environment Facility Trust Fund should be conducted.
	One of the biggest challenges in Nigeria’s last funding needs assessment was the timing mismatch between the assessment process and the finalization of the NBSAP 2025–2030. Without a fully concluded national biodiversity strategy, it was difficult to cost actions accurately or align funding needs with specific targets.
To avoid this in future assessments Synchronizing timelines so that funding needs assessments begin only after national biodiversity plans are finalized or at least in advanced draft stages.
In Nigeria, this means tighter coordination between the Federal Ministry of Environment, the National Planning Commission, and the Biodiversity Desk, with technical support from BIOFIN and GEF implementing agencies.







Congratulations!
By completing this survey, you have contributed to improving the global understanding of GEF-based priority financial needs for the ninth replenishment (2026-2030) of the Global Environment Facility Trust Fund.

Should you have any questions/enquiries related to the survey, please do not hesitate to contact the Secretariat at secretariat@cbd.int
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