
NBSAPs of Asia and the Pacific
	Country
	Version of NBSAP
	Date of development 
	Note

	Afghanistan 
	
	
	

	Bahrain 
	
	
	

	Bangladesh 
	
	
	

	Bhutan 
	NBSAP 4th
	2014
	

	Cambodia 
	NBSAP
	2002
	

	China 
	China National Biodiversity Conservation Strategy and Action Plan (2011-2030)
	
	

	Cook Islands
	NBSAP
	2002
	

	DPR Korea 
	NBSAP
	2007
	

	Fiji 
	NBSAP
	2003
	

	India 
	2014-2018
	2014
	

	Indonesia 
	National Biodiversity Action Plan, 2003-2020
	2003
	

	Iran 
	
	
	

	Iraq 
	
	
	

	Jordan 
	NBSAP 2015 - 2020
	
	

	Kazakhstan 
	NBSAP
	1999
	

	Kiribati 
	NBSAP
	October 2006
	

	Kyrgyzstan 
	NBSAP
	October 1998
	

	Lao People's Republic 
	National Biodiversity Strategy to 2020 and Action Plan to 2010
	2004
	

	Lebanon 
	NBSAP
	November 1998
	

	Malaysia 
	National Policy on Biological Diversity
	1998
	

	Maldives 
	NBSAP
	2002
	

	Marshall Islands 
	NBSAP
	2000
	

	Micronesia 
	NBSAP
	2002
	

	Mongolia 
	National

Biodiversity Program for 2015-2025 (NBSAP) 
	June 2015
	The document is not available

	Myanmar 
	NBSAP
	2011
	

	Nauru 
	
	
	

	Nepal 
	NBSAP 2014-2020
	July 2014
	

	Niue
	NBSAP
	2001
	

	Oman 
	NBSAP
	2001
	

	Pakistan 
	NBSAP
	August 1999
	

	Palau 
	NBSAP
	2005
	

	Papua New Guinea 
	NBSAP
	October 2007
	

	Philippines 
	Conservation priorities
	2002
	

	Qatar 
	NBSAP
	October 2004
	

	Samoa 
	NBSAP
	
	

	Solomon Islands 
	NBSAP
	2009
	

	Sri Lanka 
	NBSAP
	1999
	

	Syrian Arab Republic 
	NBSAP in Arabic
	2002
	

	Tajikistan 
	NBSAP
	2003
	

	Thailand 
	National Policy, Strategies and Action Plan on the Conservation

and Sustainable Use of Biodiversity, 2003-2007
	2002
	

	Timor-Leste
	The National Biodiversity

Strategy and Action Plan of

Timor-Leste (2011-2020)
	2011
	

	Tonga 
	NBSAP
	June 2006
	

	Turkey 
	NBSAP
	2007
	

	Turkmenistan 
	NBSAP
	2002
	

	Tuvalu 
	2012-2016
	
	

	Uzbekistan 
	
	
	

	Vanuatu 
	NBSAP
	November 1999
	

	Vietnam 
	NBSAP
	2007
	

	Yemen
	NBSAP
	January 2005
	


Afghanistan 

Bahrain 

Bangladesh 

Bhutan 

5.2 Resource Mobilization Approach

A brief insight into the history of donor funding in the country shows that Official Development Assistance (ODA) provided from 2005 to 2010 amounted to about 15.5 per cent of the GDP and averaged USD 175 million per year. The Government of India (GoI) was the major donor and other important donors included the Asian Development Bank (ADB), Austria, Denmark, EU, Japan, the Netherlands, Switzerland, the UN Systems and the World Bank. During the period from 1999 to 2009, 11 per cent of the total grant was allocated for the Renewable Natural Resources (RNR) Sector (GNHC, 2011). The Bhutan Trust Fund for Environmental Conservation provides USD 1.5 million anually and the World Wildlife Fund (WWF) provides around USD 1.6 million per year34 for biodiversity conservation. In addition, the GEF-Small Grants Program provides an average of USD 0.3 million per year for biodiversity conservation, climate change, sustainable forest management, water and sustainable land management to community-based organizations, Civil Society Organizations (CSOs) and Non-Governmental Organizations (NGOs).

Opportunities for innovative financing such as Payment for Ecosystem Services (PES), eco-tourism, REDD+ and Climate financing are also being tapped. Currently Bhutan is implementing REDD+ readiness program through the financial support of USD 3.8 million from the Forest Carbon Partnership Facility (FCPF). Further, Bhutan has also initiated projects on integrating PES and REDD+, and eco-tourism. However, all of these financial schemes are in their infancy and will require strong support from the government as well as international donors.

In the 11th Five Year Plan (2013-2018), the fund allocated for the RNR sector is about USD 65 million out of which, around USD 16.83 million35 is for biodiversity related activities (GNHC, 2013b). With a tentative estimate of USD 32.05 million required for NBSAP implementation, the fund gap stands at USD 15.2 million.

Recalling the crucial role that adequate financial resources play in ensuring the successful implementation of the NBSAP, National Target 20 requires developing an effective fund mobilization Strategy. This strategy will address the required systemic changes, institutional arrangements and priority conservation areas for effective fund mobilization and allocation to ensure successful achievement of the national targets.

Systemic changes will include mainstreaming NBSAP as the guiding document for biodiversity-related interventions, strengthening coordination for resource mobilization and effective utilization. The Resource Mobilization Strategy will also be guided by the prioritization36 of the national targets done through a participatory and inclusive approach involving all relevant stakeholders in the country. NBC as the designated coordinating agency for NBSAP will coordinate the development of the Resource Mobilization Strategy as soon as the government endorses the NBSAP.
[image: image1.png]Annexure 5: Calculation of Budget Availability
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Amount (Nu) for

million

Theme

Sustainable Management of Forest Landscape and Conserva-
1 ) e 237
tion of Biodiversity
2 Sustainable Management of State Forest 135
3 Integrated Watershed Management 518
4 Biodiversity Conservation Program 65
5 Targeted Highland Development 55

1,010

1010/60 =USD 16.83 million for five yr USD 3.37 million/year

Assumptior

1. Only financial support earmarked for biodiversity conservation has been reflected.
For instance, support for Organic Farming, Field Crop Development Program, RNR
Research and Extension Service, Rural Development Training, etc has not been
accounted although it might have indirect contribution to biodiversity conservation.

2. 'The calculation of the financial allocation has been very loosely assessed.

3. It has been assumed that USD 3.37 million per annum includes secured financial
support through Royal Government of Bhutan, Overseas Development Assistance
and local donors.
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Target and Strategies e
National Target 1: By 2018, at least 60 percent of the population is aware of values of
biodiversity and steps they can take to conserve and use it sustainably.
S i e e e 100000
100 (he Coun 20152018 Extremely Imporcant
Stratcgy 2: Implement National Environmental Educaion master | ¢ 0
plan, with special focus on biodiversity valucs !
fmneg_i:snmgdlﬂlapnd!yinhindjv:uilycdnﬂﬂmlnd 50000000
National Target 2: By 2018, national capacity is established for valuation of biodiversity
and ecosystem services to integrate into national development planning and policy-
‘making process and national accounting system, as appropriate.
Stratcgy 1+ Set up institutional mechanism for valuation of 150000
biodiversity and ccosystem valucs i 2015-2018 Extremely Important
Suaccgy 2:Build capaciy for valuation of biodiersiey and —
ccosystem srvices.
Stratcgy 3: Incorporate biodiversity values into cavironmental 000000
policy,legislations, guideincs and development plans. £
National Target 3: By 2020, incentives harmful to biodiversity are reformed and positive
incentives are enhanced.
Stracegy 1: Reform incentives affecting biodiversity negatively 200,000 20152020 Very important
Strategy 2: Strengthen positive incentives for conscrvation and
et e ety 20T





[image: image3.png]National Target 4: By 2020, relevant stakeholders adopt the principles of sustainable
production and consumption of natural resources and have kept the impacts of use of

natural resources well within safe ecological limits.

Stratcgy 1: Strengthen science-based management of natural

900,000
s 2015-2020 Very Important
Strategy 2: Promote sustainable use and consumption of natural [ (00 10
Strategy 3: Strengthen capacity in natural resources management. | 600,000
National Target 5: By 2018, key biodiversity habitats are mapped, the rate of loss is
accounted, trends monitored and overall loss and fragmentation reduced.
Strategy 1: Map high-biodiversity valuc habitats. 300,000 2015-2018 Very Important
Strategy 2: Reduce the loss of high-biodiversity value habitats. 500,000
Stratcgy 3: Address the major causcs of habitat loss where possible | 1,450,000
National Target 6: By 2020, the baseline for fish and key aquatic biodiversity is
established for implementation of sustainable management plans, as appropriate.
Strategy 1: Strengthen institutional and technical capacity in
the conscrvation and sustainable utilization of fish and aquatic 500,000.00 2015-2020 Very Important
biodiversity.
Suraegy 2: Surengthen information base for fish and key aquatic | (10 000

biodiversity for conscrvation and sustainable uilization.





[image: image4.png]National Target 7: Arcas under agriculture and forestry, including rangeland are managed

through the adoption of sustainable management practices, ensuring conservation of

biological diversity.

Stratcgy 1: Improve management of State Forcst for sustainable

# i 500,000

production of goods and services. 2015-2020 Extremely Important

Stratcgy 2: Strengthen good governance for sustainable management

of forcsts D

Stratcgy 3: Promote sustainable agricultural practices that ensures

conservation of biological diversity STID

National Target 8: By 2020, pollution from different sources, including from use

of fertilizers and agro-chemicals affecting biodiversity and ecosystem functions are

maintained within the national environmental standards.

Stratcgy 1: Major pollutants affecting biodiversity are maintained L

A e 200,000 2015-2020 Very Important

Stratcgy 2: Strengthen rescarch and technical capacity for

documenting, monitoring and asscssing the impacts of major 200,000

pollutants

National Target 9: By 2020, invasive alien species and pathways

are identified and prioritized, priority species are controlled or

eradicated, and measures are in place to manage pathways to

prevent their introduction and establishment.

Straegy 1 Improve undersanding on IAS and native species with | 00 0 ZDEEY Ve limprrn

potential for invasivencss e

Strtcgy 2: Develop and implement messures to protect natural and | 300 10

agriculture ceosystems against IAS.

National target 10: By 2020, the potential impacts of climate change on vulnerable

ccosystems are identified and adaptation measures strengthened. .

Strategy 1: Elevate understanding on the impacts of limate change 2014-2020 Vel
Py 500,000 sure.

on biodiversity and ccosystems.

Strategy 2: Strengthen climate change adaptation measurcs. 500,000.00





[image: image5.png]National Target 11: The current Protccted Arca System is maintained
‘management cffcctivencss and financial sustainability:

‘with cnhanced

Stragety 1: Enhance management cffectivencss of protected arca

o 4,000,000 20142018 Very Important
Stratcgy 2: Establish sustainable financing measures for the

Protected Arca System 2L

National Target 12: By 2020, the information on conservation status of prioritized

taxonomic groups i available and actions are taken to improve the status of prioritized

species.

Suategy 1 To undersand the sas ofproridaed tonomic groups | 300 00 20142020 Very Important
and specics and the factors affecting them. !

Suategy 2: Suengthening conscrvaion program for prioriiscd 1000000

specics.

National Target 13: By 2020, the genetic diversity of key cultivated plants and

domesticated animals, including that of crop wild relatives are documented and

conserved.

Stratcgy 1: Strengthen national capacitics in documentation and

=y e o P o 800,000 ZDEZED Ve tmpeme:
uilisation.

Suategy 2 Suengthen documentaton and management ofsgio- | S0 000

biodiversty:

National Target 14: By 2020, key ecosystems and ecosystem services are identified,

assessed and safeguarded for human well being. 20152020 Very Important
Stratcgy s Safeguard key ccosystem and ccosystem services. 2,500,000.00

National Target 15: By 2020, priority degraded ecosystems and habitats are identified and

rehabilitated through a landscape approach

Stracgy 1+ S up « national mechanism to address habiatand | 0 20152020 Very Important
ccosystem degradation in a holistic approach. !

Stratcgics 2: Rehabilitate prioritized degraded arcas and ccosystems. | 3,000,000




[image: image6.png]National Target 16: By 2015, the Nagoya protocol is implemented through national ABS

legislative, administrative and institutional frameworks, which are consistent with the

Nagoya Prorocol. . v
Strategy 1: Develop national policy and legal framework for the 2014-2015 Yot surc and Yery
iy e e e N e Dt 2000 e
Stratcgy 2: Strengthen the implementation of a fair and cquitable

ABS model. IR0

National Target 17: By 2015, the revised National Biodiversity Stratcgics and Action Plan

(NBSAP) s adopted as a national guiding document for cffective biodiversity management.

Stratcgy 1: Adop the reviscd NBSAP as national guiding document

on biodiversity conscrvation and sustainable use program. e AL By llgerens
Stratcgy 2: Establish a national mechanism for implementation of

the NBSAP. D

National Target 18: By 2020, TK and Customary Practices of communities, relevant

to biodiversity conservation and sustainable use are documented and used, and where

appropriate revived and protected.

Stratcgy 1: Promote Traditional Knowledge (TK) and customary |

e e e i RS el
Stratcgy 2: Build national capaciics for the protcction, prescrvation

and urilization of TK and customary practices relevant to 300,000

biodiversity conscrvation and sustainable usc.

‘National Target 19: By 2020, science-based knowledge and technologies related to

biodiversity are generated, improved, made accessible and applied, where appropriate.

Strategy 1: Strengthen evidence-based policy and decision-making. | 1,000,000 2014-2020 Very Important
Strategy 2: Promort transfer and adoption of technologiesrelated to | 300 000

biodiversity management.
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National Target 20: By 2016, the funding requirement for the implementation of NBSAP is identified and funds mobilized.

Rationale

The availability of adequate financial resources will be crucial to the successful implementation of the NBSAP and achievement of national targets. Achieving the national targets will go beyond biodiversity conservation and contribute to sustainable socio-economic development and human well being, and ultimately the realization of Gross National Happiness. Further, Bhutan’s biodiversity conservation efforts will transcend national boundaries to benefit global communities.

The fund allocated for the Renewable Natural Resource (RNR) sector in the 11th Five Year Plan (2013-2018) is about USD 65 million out of which, around USD 16.83 million28 is for biodiversity-related activities (GNHC, 2013b). A tentative estimate of the total funds required for NBSAP implementation is USD 32.05 million29 indicating a gap of 15.2 USD million, which will have to be sourced. The lack of a coordinated approach for resource mobilization and allocation further aggravates the situation. Therefore, it is of paramount importance to mainstream the implementation of NBSAP into the Five Year Plans and establish an institutional framework for NBSAP coordination and resource mobilization. The formulation of a resource mobilization strategy will be fundamental in sourcing of the funds for implementation of the NBSAP.

Strategies and Actions

Strategy 20.1: Strengthen institutional mechanisms and good governance to coordinate fund mobilization for NBSAP implementation.

Action 20.1.1: Adopt the NBSAP as a guiding document for biodiversity management in the country.

Action 20.1.2: Establish the NBC as the national coordination agency for NBSAP implementation and resource mobilization.

Action 20.1.3: Establish a funding window for NBSAP implementation within BTFEC.

Strategy 20.2: Mobilize financial resources to support implementation of the NBSAP.

Action 20.2.1: Review the financial gap for implementation of the NBSAP.

Action 20.2.2: Develop and implement Resource Mobilization Plan.

Action 20.2.3: Allocate funds as per the Resource Mobilization Plan.

Action 20. 2.4: Monitor effective and efficient utilization of available funds.

Indicators

1. Trends in funds sourced to implement the NBSAP.
Cambodia 

China 
(4) Increasing investments 38 

China will expand funding channels and increase national and local investments in biodiversity and encourage the private sector, banks and international financial institutions to invest more in biodiversity conservation and develop a diversified funding mechanism. China will combine existing scattered funding on biodiversity conservation to improve efficiency. China will expand government financial support of all levels to capacity building, basic scientific research and ecological compensation on biodiversity conservation.
Annex:
Biodiversity Conservation Priority Projects
Project 1: Develop incentive measures for biodiversity conservation and sustainable use: 5 years 
Project 2: Develop guidelines for assessing impacts of large-scale projects on biodiversity: 6 years)

Project 3: Revise and improve laws and regulations related to biodiversity conservation: 5 years 
Project 4:  Establish a system for access to and benefit sharing of genetic resources: 10 years 
Project 5: Biodiversity conservation planning and demonstration project in land use: 10 years 
Project 6:  Planning and demonstration project of biodiversity conservation and use in urban-rural development: 5 years 
Project 7: Demonstration projects on incorporating biodiversity conservation into economic and social development planning: 10 years 
Project 8: Biodiversity survey and cataloguing in priority areas: 10 years 
Project 9: Survey and cataloguing of aquatic biological resources for major rivers and lakes: 10 years
Project 10: Survey and cataloguing of biological resources conserved ex-situ in city gardens: 3 years 
Project 11: Survey and cataloguing of traditional knowledge in minority-inhabited regions: 10 years 
Project12: Establishment of biodiversity monitoring network  and demonstration projects: 10 years 
Project 13:  Establishment of a monitoring and warning system of agricultural wild plant conservation sites: 5 years
Project 14: Demonstration projects on wetland conservation and restoration and establishment of a system for monitoring major wetlands: 8 years
Project 15: Impact assessments of wild animal epidemic diseases and sources on biodiversity: 10 years 
Project 16: Establishment of a national biodiversity information management system: 5 years
Project 17: Demonstration projects in establishment and management of transboundary protected areas of wild animals: 8 years 
Project 18: Conservation and ecological restoration of typical coastal and offshore marine ecosystems: 10 years 
 Project 19: Nature reserve establishment and management: 10 years 
Project 20: Mangrove forest ecosystem restoration: 10 years 
 Project 21: Demonstration projects in restoration and control of typical degraded ecosystems in coal mining zones: 5 years 
Project 22: Nature reserve establishment and ecological restoration in typical desert ecosystems: 5 years 

Project 23: Demonstration projects in community development in areas adjacent to nature reserves: 5 years 
Project 24: Alternative livelihood demonstration in ecologically fragile areas in Northwest China: 5 years 

Project 25: Establishment of a system for ex-situ conservation of biological resources : 10 years 

Project 26: Agricultural germplasm resources collection and preservation: 10 years
Project 27: Rescue of rare and endangered wild animal species : 10 years

Project 28: Rescue of rare and endangered wild plant species: 10 years

Project 29: Identification, evaluation and development of genetic resources of domesticated animals 
Project 30:  Identification, evaluation, development and utilization of crop germplasm resources
Project 31:  Introduction and domestication of rare and endangered wild medical species and development of alternatives 

Project 32: Develop a technical system and platform for inspection of biological resources  
Project 33: Establishment of a system to oversee import & export of biological species resources 
Project 34: Establishment of a system of monitoring and warning of invasive alien species and of emergency responses 
Project 35: Monitoring, prevention and control of impacts of pest resistance genetically modified cotton on biodiversity
Project 36: Monitoring and control of impacts of genetically modified trees on biodiversity
Project 37: Evaluation of impacts of climate change on biodiversity and development of response measures
Project 38: Communication and education for biodiversity conservation 
Project 39: Establishment of mechanisms for civil society participating in biodiversity conservation and demonstration projects
Cook Islands

Theme H: Financial Resources and Mechanisms for Biodiversity

Strategic Goal H: Secure long-term financial sustainability for all biodiversity related activities and programmes.

Action:

Establish a Biodiversity Trust Fund to support the wide range of activities required to conserve Cook Islands biodiversity in an integrated and equitable manner.

Background information:

The National Workshop recognised that there is a wide range of activities required to maintain local biodiversity. It was concerned that there should be a financial mechanism to ensure equitable funding to facilitate the required programmes, especially those not having a high public profile.

The Workshop concluded that the Trust Fund would consist of a board representing the different communities, traditional leaders and the main Government bodies involved with biodiversity. Because the Government is one of the main beneficiaries of local biodiversity it was concluded that Government should provide the core funding for the Trust Fund, supported where possible by overseas donors.

The Trust would table annual reports with audited accounts to Parliament, and make these reports available for wider distribution. The secretariat for the Trust could be provided by the Environment Service, although the Trust would have the power to change this arrangement if it wished.
DPR Korea 

Priority projects
Project 1: Establishment of management system and building-up management capacity of national protected areas

Project 2: Planning and designing of national system of protected area network

Project 3: Conservation and management of biodiversity in Mt. Kumgang and Mt. Chilbo Nature Parks

Project 4: Preparation of Wetland Action Plan and restoration of degraded wetland Ecosystem

Project 5: Updating of “Red Data Book” and capacity-building for conservation of threatened species

Project 6: Conservation of black-faced spoonbill and crane

Project 7: Site-based conservation and management of wildlife in the places close to populated rural areas

Project 8: Capacity-building for ex-situ conservation of genetic resources

Project 9: Capacity-building for National Biosafety Management Centre (NBMC)

Project 10: Restoration of degraded forests and improvement of catchment area Management

Project 11: Model development for the conservation of forest biodiversity and sustainable management of forest

Project 12: Dissemination of agro-forestry management

Project 13: Dissemination of environmentally friendly farming system and conservation of agro-biodiversity

Project 14: Establishment of the system for propagation and sustainable use of coastal aquatic resources, and monitoring of coastal biodiversity

Project 15: Conservation and sustainable use of Koryo medicine resource of wide use

Project 16: Establishment of the bases and network of ecological observation for the improvement of ecosystem management

Project 17: Establishment of national biodiversity information system

Project 18: Preparation of provincial biodiversity conservation plan

Project 19: Improvement of the education, training and public propaganda relevant to biodiversity conservation

Fiji 
5.2 FUNDING THE BIODIVERSITY STRATEGY AND ACTION PLAN

5.2.1 The Challenge

There is no greater challenge for the FBSAP than locating adequate funding for biodiversity management. Current funding for biodiversity conservation is from two principal sources:

1 Government’s annual departmental vote; and,

2 Donor assistance

The FBSAP envisages a major `step-change’ from the current predominantly passive approach based on resource management for extractive purposes with little inherent biodiversity management capacity, to an active, `hands on’ management with adequate domestic technical capacity.

Experience with the National Environment Strategy has shown that although Government may endorse a Strategy, it is most unlikely to have funds available to initiate actions other than provide administrative frameworks. This situation is expected to continue for the FBSAP. The majority of the funding can, therefore, be expected to come initially from donor assistance with government providing a more active funding role in the medium term. 

Significant problems which arise as a result of an undue reliance on donor assistance are:
• a lack of continuity in funding and an inability to provide for recurrent expenditure (i.e. lease-rental and/or management of protected areas; CITES implementation; threatened species management; invasive species management etc.);

• donors are inevitably selective in their choice of projects and their priorities may not coincide with those of the Government;

• undue reliance on expatriate technical specialists;

• a lack of flexibility or the ability to meet changing circumstances or emergency situations;

• Government neglecting its funding role because of availability of project funding, and,

• sustainability of donor funded projects.

In these circumstances, the FBSAP envisages the Government’s main initial contribution will be:

• to endorse the FBSAP as Government’s policy on biodiversity planning and management;

• put in place the required legislative and administrative framework;

• to develop a national capacity for biodiversity management with trained specialists; and,

• address the issues of a rapidly increasing requirement for recurrent funding for biodiversity management;

5.2.2 Trust Funds

Conservation Trust Funds are now well established internationally as a credible and effective method of funding biodiversity management, conservation and developing national conservation strategies. A recent evaluation of well established Conservation Trust Funds by the World Bank’s GEF Secretariat (November 1998) concluded:

…….. that trust funds have made impressive accomplishments in the areas of (a) supporting protected areas, including enabling the creation of new national parks, expansion of existing areas, and providing a basic “resource security” for their operations; (b) generating and managing financial resources; (c) enabling the participation of civil society institutions in resource conservation; (d) increasing the level of scientific research applied to conservation issues; and (e) increasing public awareness of conservation issues.

The evaluation also pointed out, however, that Trust Funds are more than simply financial mechanisms and that it is necessary to appreciate this if the Funds are to be fully accepted by Governments and achieve the objectives for which they are to be set up. Trust funds are not simply financial mechanisms, but must be viewed as institutions that have several roles to play, in addition to channeling funds.

These include roles as:

• key actors in the development of national conservation strategies;

• technical experts who can work with public and private agencies to develop agile and effective management approaches; and

• in some countries, capacity-builders and nurturers of an emerging group of non-governmental organizations becoming involved in biodiversity conservation.

To succeed, trust funds need more than financial management systems and skills. They need governance structures, staff, and technical support to enable them to proactively influence the environment in which they work, and to maintain transparency and support for participatory approaches to conservation and sustainable development.

One significant advantage of trust funds is there ability to attract substantial additional funding for conservation. There is no `typical’ trust fund. The fund’s structure, scope of activities and procedures may vary according to the purposes for which they were set up and the situation of the country they serve. It has been found useful to distinguish two distinctly different approaches of trust funds according to the types of activities they support.

`Parks’ funds support either national protected areas systems, or a specific protected area or group of protected areas. `Grants’ funds channel resources to target groups (typically NGOs and community based organisations) for a broad range of conservation and sustainable development projects, not limited to protected areas. Both these approaches are clearly needed in Fiji. The manner in which these trust funds tend to operate is outlined in Box 5.3.

Whereas Fiji has no comparable Trust Fund, the concept is not new. The NTF has a `Heritage Fund’ while the NLTB has proposed a trust fund for the sustainable management of the Sovi Basin. The Revised Sustainable Development Bill (SDB99) refers to an Environment Trust Fund.

SPREP is currently working on the concept of a regional trust fund, the Conservation and Environment Trust Fund. Fiji should consider participating in this initiative for regional activities but clearly requires a national Trust Fund.

5.2.3 Traditional Project Approach and Other Initiatives

While establishing a conservation trust fund may be a practical and advantageous manner of securing financial assistance for biodiversity management, it should not be seen as the only option. There are other financial mechanisms which have proved useful and these also need to be considered in the adoption of a funding strategy for conservation and biodiversity management.

The traditional project approach is one such mechanism and such an approach has specific advantages. Amongst other attributes, projects are generally considered to be of specific importance in initiating activities and also for building capacity. Table 5.1 outlines some of the advantages of projects as opposed to trust funds. Boxes shaded in Table 5.1 generally reflect the condition in Fiji at present. This demonstrates that a combination of projects and the establishment of a trust fund will be required.

Financial mechanisms other than trust funds, projects and increased government allocation have also been used by certain countries. Examples of such alternative initiatives are given in Box 5.4. Some of these initiatives have been used to raise funds for a trust, others become part of Government revenue. Some or all of these initiatives may be appropriate in Fiji. Certainly for a country whose major foreign exchange earner is tourism, a sector which cannot exist in the absence of a clean, green and unspoilt environment, a tourist tax would appear to be appropriate. Similarly, the growing dive industry may need to support a Dive Tax, part of which could be used to increase the participation of Traditional Fishing Rights Owners.

Developing the user pays principle, water and hydroelectricity users could well be expected to pay for the preservation of the catchments from whence they derive their source of water
PROJECT PROFILES AND BRIEFS
	PROJECT BRIEF 1. DEVELOPMENT OF SITES OF NATIONAL SIGNIFICANCE SYSTEM
	Indicative cost

US$30,000 for project formulation consultancy – major requirement to establish administrative arrangements with community liaison and inputs. US$1.5 million

F$210,000 for training scholarships

	PROJECT BRIEF 2. BIODIVERSITY CONSERVATION INITIATIVES IN FIJIAN VILLAGES
	US$250,000

	PROJECT BRIEF 3. ESTABLISHMENT OF A BIODIVERSITY MANAGEMENT INFORMATION SYSTEM
	US$ 600,000 project formulation – major requirement to establish administrative arrangements with community liaison and inputs.

US$ 1.6 million for primary survey.

	PROJECT BRIEF 4. SAVING THE PLANTS THAT SAVE LIVES: TRADITIONAL MEDICINE PLANT CONSERVATION
	

	PROJECT BRIEF 5. CROP GERMPLASM, ECONOMIC PLANTS AND WEEDS COLLECTION
	$153,000

	PROJECT BRIEF 6. STUDY OF FIJI’S INVASIVE SPECIES AND THE DEVELOPMENT OF A DRAFT
	$34,000

	PROJECT BRIEF 7. IMPACT OF INVASIVE SPECIES ON NATIVE TERRESTRIAL ECOSYSTEMS
	US$ 320,000

	PROJECT BRIEF 8. BIBLIOGRAPHY AND CHECKLIST OF FIJIAN FLORA AND FAUNA
	$200,000


India 
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CONSERVATION AND ALLOCATIONS 1.7
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OF NATIONAL BIODIVERSITY TARGETS
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Resource flows to the biodiversity sector include direct core funding and non-core funding (that originates
from the budgetary resources of the MOEF); indirect peripheral funding, which comprises development
budgetary resources that are allocated by other scientific and development Ministries/Departments of the
Gol towards programmes that have a bearing on biodiversity conservation; and funding by the State
Govemments on biodiversity and environment. The MoEF undertook an assessment of funding for
biodiversity conservation for the year 2010-2011 in which funding fo core (direct and immediate
biodiversity impact of MoEF programmes/schemes), et non- core (indirect), and net peripheral funding
Flows (from biodiversity relevant 29 schemes of seven Minisries/Departments other than MoEF), along with
core funding by the State Governments was assessed (Mo€F 2012 b). Building on this study and using similar
methodology, an assessment was conducted for 2013-2014 thatincluded expanded datasets based on
peripheral funding related to 77 schemes of 23 Miristries/Departments of the Gol (MoEF 2014).



[image: image9.png]In the context of Strategic Goal E and Aichi Biodiversity Target 20 relating to resource mobilization, and
eepinginto consideration the cal to Parties fo providing data on resource mobilization according to the
indicators adopted in CoP decision X/3, activities have been clasified into those that are directly rlated to
biodiversity and others thatare indirectly related to biodiversity for assessing funding for biodiversity
consenation. Funding for activities directly related to biodiversity include activites taken up fo n situ/ex
situconservation,for protected areas, for maintaining genetic diversity and for addressing threats to
specifc ecosystems and/or species. Funding considered under this category is generally provided by
environmental agencies that directly and purposely consider biodiversity within their mandates. Actvties
that have benefits for biodiversity but for which biodiversity conservation and sustairable use are ot the
main focusare considered to bear an indirect relation with regard to funding for biodiversity conservation.
The totalestimated funding for biodiversity conservation during 2013-2014 including core, non-core and
peripheral funding for biodiversity conservation) s providedin Table 3. As explained n the foregoing,
peripheral funding pertains o funding related to biodiversity conservation under 77 schemes and
programmes of 23 Ministries/ Departments of the Gol other than the o€

Table 3. Core, non-core and peripheral funding
for biodiversity conservation i 2013-2014

Natueaf uing Amount € incores) Theallocations of funding for
o 156434 biodiversity conservation for
Noncoe £ adtivities that are contributing

Coe <non-cre 12414 towardsachieving the 12 NBTs have
States S025.57 been explored below (Figures 1, 2,
Perphent % 235474 (23 Mimstes 77 scheres)

3) with regard to core, non-core
funding of MoEF and peripheral
funding related to 23 Minstries.

Total 9204 45 roesorUSD 1462 6Bmillon
(at 1050~ T62.08in Febrary 2014)
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MoEF in 2013-14 had allocated a sum of  1824.14 crores towards biodiversity conservation of which
1564.34 crores and 259.8 crores formed core and non- core funding, respectively. In early 2014, MoEF
formulated 12 NBTs (MoEF 2014). An effort has been made to work out the relative llocation ofthe overall
MoEF funding for biodiversity conservation contriuting towards each of the 12 NBTs (Figure 1),

The highestallocation works out o be for NBT , followed by NBT 1, and N8T 3, while the lowest allocationis
for NBT 7 followed by that for NBT 4. The highest llocation for NBT § results due tothe fact that withinthe.
overall budget of the MoEF, a substantialpart of the budgetary allocation i under *Forestry and Widiife”
‘wherein the funds contribute strongly towards activities envisaged under NBT 6. The next highest allocation
contributing towards achieving NBT 1 is due tothe fact that  arge number of MOEF insitutions and Centres of
Excellence are creating information and are helping in generating awareness on environment and
biodiversity conservation. The high allocation for N8T 3 is owing to the llocation for programmes and
activities that prevent habitat loss and fragmentation and support afforestation and ecological restoration.
Although MoEF allocation for NBT 4 works out to be low, there are other Ministries in Gol, particularly



[image: image11.png]Ministry of Agriculture and Ministry of Earth Sciences, which have programmes/ schemes for dealing with
invasive species. Similarly, MoEF allocations for NBT 7 have emerged o be low since activities under NBT 7
all within the purview of the Ministry of Agriculture, specifically the five natioral bureaus, namely, National
Bureau o Plant Genetic Resources (NBPGR), National Bureau of Animal Genetic Resources (NBAGR), National
Bureau of Agriculturaly Important Microorganisms (NBAIM), Natioral Bureau of Agiculturaly Important
Insects (NBAII), and National Bureau o Fish Genetic Resources (NBFGR), which are carrying out actvities
that contribute toachieving NBT 7.
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0f the 23 Ministries that have been identified as contributing towards peripheral funding for biodiversity
conseniation, theallocations of MoRD and MoDWS constitute the highest proportion of funding (a5 MoRD
and MoDWS alocationsare severaltimes higher than the rest of the 21 Ministries, these have not been
depicted graphically in Figure 2). Thisis due to the overall high alocations of the schemes of MoRDand
MoDWS that contribute o biodiversity conservation in peripheral o indirect ways. The allocations of MoRD
particulaly contribute towards NBT 2. The alocation of the MoDWS schemes contribute towards actvities
envisaged under NT S

0f the remaining 21 Minitries (Table 4), the allocations are highest towards NBT 12, followed by N8T 10 and
NBT 2 while the lowest three alocationsare for NBT 1 fllowed by NBT 7and NBT 6 (Figure 2).



[image: image13.png]Table 4. Indicative ist of inistries/ Departments and National Biodiversity Targets for Implementation ofthe Nationzl

Biodiversiy Action Plan
Ministries/Degartments of National Bodiversity Targets

Govermmentof ndiaand

Plarning Conmission

Ministry of Agriuture (ok) T 2 3 4 5 6 7 8 8 woun
Ministry o Chemicalsand Fertizers (MoCF) 3 45 6 7 8 9 WD
Winistry ofCoal (o) 3 4.5 6 7 8 9 00D
Ministry o Commerte and Idustry (HoC1) 2 3 5 7 8 9 w1

Ministryof Diinking Wiaterand Sartatin MaWS) 3 4 5 6§ 10 11 12

Winistry o art Siences (oES) T 2 3 4 5 6 7 8 8 woun
Winistry o nvironmentand Forests (OEF) T 2 3 4 5 6 7 8 8 woun
Winistry of Heathand Family Welfare (MoHF¥) 13 4 5 6 9 W0

Ministryof Human Resource Development (MoHRD) 12 3 4 5§ 6 7 8 8 10 1 12
WinistryofNewand Renenable Energy (ONRE) T 2 3 4 5 6 7 8 8 101
Winistry o Panchagat R (MoPR) T3 4 5 6 7 8 9 woun
Ministry o etroleum and tural Gas (OPNG) 3 45 6 7 8 9 wn

Ministryof Power (oP) 2 3 4 5 6 7 8 9 0w
Winistry o RuralDevelopmert (MaRD) T 2 3 4 5 6 7 8 8 woun
Minitry of Sciencean Technology (eST) 12 3 4 5 6 7 8 8 woun
Winistry of Shipping (MeS) 3 46 7 8 8 w12

Winistry f Tourism (Wa) 3 45 6 7 8 9 0D
Winistry of Tribal Afars (M) T 2 3 4 5 6 7 8 8 001




[image: image14.png]Mottt o [T

Gomma 4 i
e
iy b Do (1) T34 s 678 s wuw
ey W e (U T3 0 s e 78 s W
Dot spxe ) 545 s 78 s wu
o o s s (095 T3 s wnw
oy ks regsmne et 1 2 3 5 7 8 8 B 0 B
)
oy G e e § 0 1
Teoig ()
P otz T3 4 s e 78 s w
P

. | | - | - | I I

[ISre———
e e e e

Fire 2. Baget loctons (013-814)o1 21 it f 6
(exchting Mo 2 M) tht ot v NETs




[image: image15.png]BIODIVERSZY ONSERVATIO 1.7.3
MOEF AND 2: RIES VI

NATIONAL BIODI ITY TARGETS +

= = .

Ofthe combinedalocaions of a 24 Miistries nclcing MOEFfor biodersty consevation, maum
fund allocted contriute toward NGT3 fllowed by NBT8and NT 10, whiethe Iwestlltionsare

‘towards NBT 7 followed by NBT 4 (Figure 3).
.
ool s Z
Mo
- 3 !
= 2|
T

P, v locaton o fads 013
2014)af Mo nd 23 M Deermentsof
ol et convibutetowards T




National targets

[image: image16.png]82020,
significant
proportion of
the country's
population,
especiall the
youth,is aware
of the values of
biodiversity and
the steps they
antaketo
conserveand
useit
sustairably




[image: image17.png]8y 2020, values
of biodiversity
areintegrated
nnational and
state planning
processes,
development
programmes
and poverty
allevation
strategies.

=



[image: image18.png]Strategies for
reducing ate of
degradation,
fragmentation
andloss ofall
natural habitats
are finalized
andactions put
inplace by 2020
for
environmental
amelioration
and human
well-being.




[image: image19.png]82020,
invasive alien
speciesand
pathways are
identifiedand
strategies to
manage them
developedso
that popuiations
of prioritized
invasive alien
speciesare
managed




[image: image20.png]82020,

measures are
adopted for
sustainable
management of
agriculture, 3 )
forestry and 1|' 5
fisheries.




[image: image21.png]Ecologically
representative
areas under
terrestrial and
inland water,
and also coastal
and marine
2ones,
especially those
ofparticular




[image: image22.png]importance for
spedies,
biodiversity and
ecosystem
senices, are
consenved
effectivelyand
‘equitably,
basedon
protectedarea
designation and
management
andotherarea-
based
consenation
measures and
are integrated
intothe wider
landscapes and
seastapes,
covering over
2W%of the
geographicarea
of the country,
by2020.



[image: image23.png]82020,
genetic
diversity of
awhtivated
plants, fam
livestock, and
theirwild
relatives,
including other
socio-
economically as
wellas
il
waluable
species, is
maintained, and
strategies have
been developed
and
implemented
for minimizing
genetic erosion
and
safequarding
their genetic
diversity.




[image: image24.png]82020,
ecosystem
services,
especiall those
relatingto
water, human
health,
livelihoods and
well-being, are
enumerated and
measures to
safeguard them
are identified,
takinginto
account the.
needs of women
andlocal
communities,
particularly the
poorand
winerable
sections.




[image: image25.png]82015, Access
toGenetic
Resources and
the Fairand
Equitable
Sharing of
Benefits Arising
fromtheir
Utilization as
per the Nagoya
Protocclare
operational,
consistent with
ational
egisations.




[image: image26.png]82020, an
effective,
participatory
and updated
national
biodiversity
action planis
made
operational at
different levels
of governance




[image: image27.png]82020,
national
iritiatives using
communities'
traditional
knowledge
relatingto
biodiversityare
strengthened,
with the viewto
protectingthis
knowledge in
accordance with
national
legislations and
intematioral
obligations.




[image: image28.png]82020,
opportunites to
increase the
ailability of
firancial, human
and technical
resources to
facilitate
effective
implementation
ofthe Strategic
Planfor
Biodiversity
2011-2020amd
the national
targetsare
identifiedand
the Strategy for
Resource
Mabilization is
adopted.





1. By 2020, a significant proportion of the country's population, especially the youth, is aware of the values of biodiversity and the steps they can take to conserve and use it sustainably

2. By 2020, values of biodiversity are integrated in national and state planning processes, development programmes and poverty alleviation strategies.

3. Strategies for reducing rate of degradation, fragmentation and loss of all natural habitats are finalized and actions put in place by 2020 for environmental amelioration and human well-being. 

4. By 2020, invasive alien species and pathways are identified and strategies to manage them developed so that populations of prioritized invasive alien species are managed.
5. By 2020, measures are adopted for sustainable management of agriculture, forestry and fisheries.

6. Ecologically representative areas under terrestrial and inland water, and also coastal and marine zones, especially those of particular importance for species, biodiversity and ecosystem services, are conserved effectively and equitably, based on protected area designation and management and other areabased conservation measures and are integrated into the wider landscapes and seascapes, covering over 20% of the geographic area of the country by 2020.

7. By 2020, genetic diversity of cultivated plants, farm livestock, and their wild relatives, including other socio-economically as well as culturally valuable species, is maintained, and strategies have been developed and implemented for minimizing genetic erosion and safeguarding their genetic diversity.

8. By 2020, ecosystem services, especially those relating to water, human health, livelihoods and well-being, are enumerated and measures to safeguard them are identified, taking into account the needs of women and local communities, particularly the poor and vulnerable sections.

9. By 2015, Access to Genetic Resources and the Fair and Equitable Sharing of Benefits Arising from their Utilization as per the Nagoya Protocol are operational, consistent with national legislations.

10. By 2020, an effective, participatory and updated national biodiversity action plan is made operational at different levels of

governance. 

11. By 2020, national initiatives using communities' traditional knowledge relating to biodiversity are strengthened, with the view to protecting this knowledge in accordance with national legislations and international obligations.

 12. By 2020, opportunities to increase the availability of financial, human and technical resources to facilitate effective implementation of the Strategic Plan for Biodiversity 2011-2020 and the national targets are identified and the Strategy for Resource Mobilization is adopted.
Indonesia 

Financial and technological resources

The implementation of IBSAP requires adequate financial support. The main source of funding would be the national and regional budget (APBN and APBD). Thus it is imperative that IBSAP be integrated into the national, regional and sectoral development programs so that budget can be allocated for that purpose.

Another potential source of funding is the Reforestation Fund in the forestry sector. It is true that the money from this fund can only be used for forest management, and therefore a different strategy needs to be sought for biodiversity management in nonforest areas. It is necessary to mobilise funds outside of the state budget; such as in the form of foreign grants, community-based funds or taxes from biodiversity exploit. Various partnerships are another possible source of funding; each party involved in utilising biodiversity must contribute a certain part of the profits made for sustainable use of biodiversity.

At the international level, the Global Environment Facility (GEF) is a potential source of financial support. As is known, GEF was formed as a financial mechanism to support sustainable development, particularly in the areas of international waters, climate change and biodiversity. Given that GEF provided grants to develop IBSAP, the government needs to immediately approach the GEF to seek partial support for its implementation. Technological support is required in particular to develop basic and strategic information on the potential and condition of biodiversity. Thus there is a need to develop information technology, to undertake inventory on the potentials of biodiversity, and technology for classifying organisms at the species and genetic level. This needs to be linked to the development of relevant basic research.
Iran 
Iraq 
Jordan 
Lack of Systematic Financing Framework

Lack of adequate and sustainable financing is a

global constraint facing the sustainable development

agendas in general and biodiversity conservation

in particular. The level of national government

investment of Jordan on biodiversity was less

than .0.05% of the GDP in 201312. The financial

challenge includes the government institutions,

NGOs and the local Community Based Organizations

(CBOs) as well.

For example, the RSCN annual budgetary turnover

is around 5 million dollars covering –on behalf of

the government- the cost and operation of over

300 staff and 8 protected areas. Out of this amount

only less than 10% is provided by the government

in return of RSCN’s mandate. RSCN –in an internationally

recognized model– secures its operational

costs through utilizing a set of innovative sources

of income including endowment funds, ecotourism

and donations. A third of its budget still however

comes from international aid projects and external

support. Similar models are applied by other

emerging NGOs such as the RBG and JREDS,

nonetheless with more dependence on aid projects

and private sector sponsored activities.

Although innovative and successful, these models

cannot be applied to line ministries and programs

addressing biodiversity protection as they are

constrained by legal obligations related to access

to nonconventional funding sources.

For a financing framework to be effective it requires

a proper legal setting enabling a multi-resource

financing approach from internal and

external sources (i.e. government fiscal budget

allocations, and bilateral and multilateral aid and

credit projects) as well as innovative mechanisms

such as climate change funds, biodiversity off-sets

and private sector CSR programs.
Financing Framework

The effective implementation of the updated

NBSAP is organically linked to the adoption of a

clear financing framework needed for the achievement

of the national targets. The proposed approach

for the framework follows a two-fold strategy.

The first component of the financing strategy is

based on the fact that the financing mechanisms

of the strategic targets are a reflection of the lead

agency (ies) sources, tools and mechanisms. The

financing of the NBSAP targets implementation is

as shared by the Ministry with its partners as does

their responsibility and accountability for the implementation

of the program itself. For example,

the RBG lead on the development and implementation

of the national plant conservation strategy

will entail its lead responsibility on securing and

mobilizing the needed human and monetary resources.

The second part of the financing strategy is tailored

around the commitment and obligation of

the Ministry of Environment, in its capacity as the

national umbrella for the NBSAP implementation,

to support the various lead agencies’ access to

adequate financing through multiple resources including

internal, external and innovative sources,

tools and mechanisms.

It is well-established that the NGOs are proving

to be successful in developing and adopting effective

and often sustainable financing models for

their programs portfolios. They have been very

successful in adopting a multi-resource approach

to program financing. This includes mainly engaging

with civil society, external donors, private sectors,

small and medium size businesses, as well

as endowment funds with less dependence on

government funding and allocations. To give a few

examples, RSCN has a widely recognized funding

strategy based on a mosaic yielding form endowment

funds, ecotourism, and externally funded

project of all sizes. JREDS has developed an interesting

model in engaging with private sector’s

CSR programs for environmental campaigns and

events in addition to specialized projects funding

partnering with external organizations. Further,

RBG has been very effective in mobilizing funding

from bilateral donors active in Jordan in addition to

civil society based donations and support.

Needless to say, the NGOs remain greatly challenged

by the financial sustainability question and

require a clearer and stronger support program

from the government through fiscal allocations and

other internal funding mechanisms such as the environmental

fund.

The case above does apply to the government

agencies involved on the implementation of the

NBSAP such as the Forestry Department, the

Rangeland Department and the NCARE. The government’s

human and financial resources allocations

for biodiversity programs are very limited

and represent a major constraint for these organizations

to fulfill their programmatic obligations and

ambitions on biodiversity conservation under the

NBSAP. The additional external funding from bilateral

and multilateral sources is also considered

inadequate and insufficient.

To achieve the above, the following arrangements

will be put in effect by the Ministry:

1- The adoption of a resource mobilization framework

for the NBSAP based on a three-layer

mechanism from internal, external and innovative

sources and mechanisms.

2- The framework above will include the establishment

of an NBC working group on program financing

and resource mobilization with the primary

mandate to lobby the government for more

resources allocations as part of the national

budget planning process. This will also include

working with the juridical councils from the Parliament.

3- A specialized database for the NBSAP program

portfolio –with focus on priority projects as

agreed by the NBC- will be developed by the

Ministry including information on potential donors

and their funding eligibility.

4- A specialized resource mobilization, fund raising

and project development training program will

be implemented for all NBSAP partners.

5- A strategic monitoring -based on the above

database– will be put in place to document and

share trends, patterns, successes and challenges

associated with the NBSAP financing.
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2.7 Financial mechanisms for biodiversity conservation

2.7.1 Introduction

The changes brought by independence from the former Soviet Union and the resulting

economic transition have had a major effect on the financial mechanisms available to

support biodiversity conservation.

Before 1991, biodiversity conservation activities were very well resourced by the state,

and focussed upon maintenance of the protected areas system. Support from

international sources was minimal, as was support from businesses and nongovernmental

organisations.

With the reduction in state control, biodiversity conservation activities have started to

broaden outside protected areas. This has been accentuated by the dramatic relative

decrease in state financing of the protected areas system. This has left key protected

areas desperately under-financed, and these may begin to rely on innovative sources of

financing to support biodiversity conservation.
2.7.2 Information review

State resources allocated directly to biodiversity conservation

At present, biodiversity conservation is financed from the government budget for

environmental protection (6,394,965 som, approximately US$320,000). A limited

proportion of the costs of the protected areas system is met by the Republican Fund of

Nature Protection (accounting for 61,900 som, approximately US$4,000). In addition,

limited funds are raised for reserve management from economic activities within the

protected areas themselves.

All budgetary funds for protected areas are currently spent on salaries. Despite this,

personnel salaries are still below the level necessary for even basic subsistence. Many

protected areas staff are therefore reliant on other sources of income to live. In addition,

there are virtually no allowances for infrastructure maintenance and development.

(Table 2.7.1 & 2.7.2).

Current expenditure per unit area of protected area is 8.3 som/ha (c. US$0.4/ha).

However, each member of protected area staff is, on average, responsible for 1,450ha.

[image: image30.png]Table 2.7.1 Staffing and budgets for different types of protected area (1997)

Protected areaNo.__Area (ha) No.of staff _Budget (som) _Budget (USS)
Zapovedniks 6 250,500 241 2296700 (c. $115,000)
Natural parks 6 213900 208 3785000 (c. $189,000)
Zakazniks 312,900 87 313:200 . $16,000
Total 777,300 536 6,394,900 c. $320,000
Table 2.7.2 Financing of protected areas (1997)
Protected area __Number of staff__Budget (som) _Budget (US$)
Zapovedniks
Naryn 31 304,600 (c. $15,000)
Issyk-Kul 47 418,000 (c. $21,000)
Besh Aral 35 318,000 (c. $16,000)
Karatal-Japyryk 37 364,100 (c. $18,000)
Sary Chelek 66 510,100 (c. $26,000)
Sarychat Ertash 25 381,900 (. $19,000)
Total 241 2296.700 (c. $115,000)
Natural parks
Ala-Archa 2 300,000 (c. $15,000)
Karakol 35 134200 (¢.56,500)
Kemin 68 2,500,000 (c.$125,000)
Besh-Tash 27 379,700 (€.$19,000)
Karashoro 21 379,000 (c:$19,000)
Kyrayz-Ata 29 92,165 (c.$4.500;
Total 208 3785065 o, $189,000




Fines and incentive mechanisms

The current system for biodiversity conservation includes some measures aimed at

mitigating the negative impacts of economic development. Payment levels have been set

through a Government Resolution for direct use of natural resources, as well as for

indirect impacts relating to habitat change (forestry, clearance for agricultural land,

grazing etc.).

However, the current pricing policy does not take into account all the damage caused to

the environment or to wildlife. Assessments of the overall fines for use of biological

resources or products is based on existing market prices, but does not take into account

the costs associated with long-term and indirect environmental damage resulting from

such activities. For example, a fine for felling a walnut tree that is based on the market

price of the tree does not cover the costs of planting and growing another tree over

several decades. It is clear that fines and other state income generated from biological

resource use (e.g. taxes) should incorporate the wider environmental costs of use such as:

accessibility of the location (remoteness); rarity of the species and purpose of use; the

availability of hunting licences for foreign citizens; environmental restoration costs;

distribution and population; existing availability of stored material; quantity needed;

season of availability; location; labour expenses; (medical) efficacy; and the part of the

plant, or animal, that is used. In order to put an appropriate value on biodiversity

conservation in an economic context, legislation needs to be developed which takes into

account both economic value and ecological damage.

Currently there are no financial incentives for regulating activities that affect

biodiversity conservation, e.g. tax relief for industries that install pollution reduction

measures, or restore degraded habitats.

Other state resources indirectly supporting biodiversity conservation

Although difficult to quantify accurately, many other state-financed activities support

biodiversity conservation indirectly. These activities are dealt with elsewhere in this

report (especially sections 2.3 – 2.5). These include activities by state agencies involved

in the land use sectors (e.g. mining, forestry and agriculture), research institutions, and

education programmes. It is clear, however, that biodiversity priorities have to be

integrated with these other activities.

Internationally funded programmes

Biodiversity conservation activities in the Kyrgyz Republic are becoming increasingly

reliant upon external sources of finance, whether this is via government, nongovernment

or business organisations. The table below illustrates the scale of some of

these projects. Even larger projects have been planned, and await implementation in the

near future e.g. the $10m+ West Tien Shan project (see Table 2.7.3).

[image: image31.png]Table 2.7.3. Examples of recent internationally financed large-scale projects
supporting biodiversity conservation

Financing Source Project Amount
World Bank National Environmental Action Plan -
World Bank / Global Biodiversity Strategy and Action Plan  $108,000
Environment Facility preparation
World Bank Aral Sea Programme -
GTZ Development of Biosphere Reserve DM 5 million
Switzerland Timber Utilization Programme $2 milion
Asian Development Bank  Environmental Impact Assessment $572,000
Asian Development Bank ___Environmental Monitoring $1 milion





As well as these larger sources, there are many smaller sources of financing. Several

international organisations (such as Counterpart, FFI, INTRAC, ISAR, and Soros) have

small grants programmes and provide technical assistance for NGOs and local groups.

However, most of these do not have biodiversity conservation as their priority. It is,

therefore, difficult to assess to what extent these activities contribute to biodiversity

conservation.

Private resources allocated to biodiversity conservation

Currently there are virtually no private resources allocated to biodiversity conservation,

although there is clearly potential and support for this to happen. Private financing may

come from three different areas:

Businesses that profit directly from conserving biodiversity, e.g. eco-tourism

companies, whose activities will directly benefit biodiversity.

Businesses that use or affect biodiversity, e.g. mining companies. Companies such as

these may support biodiversity conservation by reducing their negative effects on

biodiversity (e.g. reducing pollution) or by supporting parallel activities that benefit

biodiversity conservation (e.g. conducting ecological research or supporting local

community conservation initiatives).

Businesses that have little or no direct link with biodiversity conservation but may

contribute to biodiversity conservation activities as part of their social responsibility

(e.g. supporting communities or employees) or to raise their public profile.

2.7.3 Conclusion

The process of economic transition has substantially reduced money available to nature

protection, while economic activities are proving increasingly damaging to the

environment. As a result, there is an increasing need to develop financing mechanisms

to both address the massive reduction in state support in real terms, and to actively

improve biodiversity conservation and environmental issues outside protected areas.

International financing is helping to provide short-term assistance. However, it is vital

that more sustainable mid- and long-term financial mechanisms are sought for

continuing biodiversity conservation.

	
	Approx. budget ($)

	A. In-situ conservation. 
	3,986,000

	B. Ex-situ conservation. 
	562,000

	C. Sustainable use of biological and landscape diversity. 
	2,157,000

	D. Development of institutional potential and training. 
	244,000

	E. Ecological education and public participation. 
	399,000

	F. Identification and monitoring. 
	555,000

	G. Research. 
	212,000

	H. Information exchange and accessibility. 
	145,000

	I. Co-operation (technical, scientific, inter-state, technology transfer).
	127,000

	J. Impact assessment. 
	15,500

	K. Legislation. 
	16,000

	L. Incentive measures.
	295,000

	M. Financial resources. 
	2,755,000

	N. Co-ordination of the Biodiversity Strategy and Action Plan (BSAP).
	90,000


3.6.3 Financial mechanisms

The financial resources to implement the BSAP will partly be met from existing sources.

However, to implement the extensive actions planned over the next 5 years a review of

current financial mechanisms will be essential, as will be the procurement of new

sources of finance (see 3.3.13). These measures will provide the increased investment

and resources to ensure that the BSAP moves from being a well-designed plan, to

become a sustainable process.

The BSAP co-ordinating unit (see section 3.6.1) will be the focal point for the

development of revised and innovative financial mechanisms, and will also be

responsible for co-ordination between donors, and the development of links between

donors and implementing organisations. The co-ordinating unit will require external

support during the first year of implementation to ensure that these financial

mechanisms and networks are established. There will also need to be sufficient capacity

among implementing organisations, to ensure that government agencies, NGOs, local

authorities, and local communities can access and use funding effectively.

A number of potential financial mechanisms for BSAP implementation are outlined

below:

State budget

The overall state budget has reduced in real terms since the country became

independent, and this has restricted funding available to government ministries,

including that for salaries. The proposed activities within the BSAP, coupled with other

institutional changes, will necessitate the review, and likely increase, of budget

allocations. These will need to reflect the importance of biological resources in the light

of sustainable development. The fundamental importance of biological resources for

economic and social development, needs to be reflected in the way that conservation

revenue is raised and distributed.

The Environment Fund

The current review and strengthening of this fund provides an opportunity for the

governance to become more transparent and responsive. This fund will potentially

become an important internally-funded means of managing biodiversity, and related

environmental issues.

Oblast budgets

Implementation of actions at a local level will make Oblast-level funds available to

biodiversity conservation, and will encourage ongoing investment into the sustainable

use of biological resources.

Micro-credit

As programmes of micro-credit are developed they will provide an opportunity to fund

small-scale actions relating to both biodiversity conservation, and local economic

activity.

Small grants

These will be needed to start off, and in some cases maintain, local initiatives and will be

an important means to develop local capacity for environmental protection within

communities as well as organisations.

‘Food for Work’ programmes

Habitat restoration projects can be included as part of employment schemes to relieve

local poverty. This measure demonstrates the potential for job opportunities within the

environmental field.

Disaster relief funds

Recognition of the role of natural vegetation in watershed and soil erosion management

is likely to lead to greater pre-emptive and proactive responses to threats of flooding and

landslides. Such mechanisms could provide support for biodiversity actions with longterm

protection benefits.

Donor funded projects

Given the broad range and impact of activities listed in the BSAP - including social

issues, sustainable economic activity, rural development, and direct biodiversity

conservation - there are many opportunities to develop projects with varied national and

international donors. An important initial stage of implementation will require capacity

building within government agencies and NGOs, to support and enable them to develop

project concepts, proposals, grant applications and project management systems which

are appropriate to international donors.

Potential national and international donor organisations

This list is only indicative at this stage, and is not intended to be comprehensive. It includes

organisations currently operational within the Kyrgyz Republic which may be able to provide support

for a wide-range of projects - of different size, cost and focus. Careful consideration is needed to

identify the most appropriate source of funding for a particular project.

Counterpart Consortium Soros Foundation

Eurasia Fund TACIS

Fauna & Flora International UK Know How Fund

FINNIDA UNDP

GTZ USAID

IUCN World Bank

Global Environment Facility (GEF)

One of the main aims of the GEF is the management of globally-important biodiversity.

This provides an opportunity to implement projects of global as well as national

importance, such as the West Tien Shan Project. A range of funding mechanisms are

available within the GEF (including small and medium sized grants programmes).

Loans

Where international loans are applied for in future, it is important that the clear links

between biodiversity and sustainable development in the Kyrgyz Republic are considered

in the design of the loan, and are also reflected in the subsequent legal agreement.

Private Sector

As both private sector and corporate interests develop further in the Kyrgyz Republic,

there is an increased potential to develop partnerships, and sponsorship, in support of

improved biodiversity management.
Lao People's Republic 

5.3 Funding Sources

Funding for the implementation of the NBSAP can be obtained from the following sources:

The government budget allocated to each economic sector at both the central and local levels.

The National Environmental Fund.

The contributions from both the internal and external private sector running businesses in the Lao PDR.

International organizations, both regional and subregional, including donor countries.

Income from the use of biodiversity and biodiversity services.
15 Development of Funding Sources

Context:

The benefits and costs of biodiversity conservation are distributed unequally between different groups. This acts as a major economic disincentive to biodiversity conservation; it also means that the groups who are responsible for conservation are often unwilling - or economically unable - to cover these costs. Unless the NBSAP is equitable in its impacts and effects, and especially targets the poorest and most vulnerable groups, it is unlikely to be either acceptable or practicable. The NBSAP’s key aim should be to redress current imbalances in the distribution of biodiversity benefits and costs in the interests of conservation and economic equity.

Financial resources for biodiversity conservation are scarce, and effective implementation of the NBSAP will incur additional and wide-ranging costs to many different groups. Adequate and sustainable sources of finance must be generated as part of the NBSAP, and targeted to the groups who bear the major direct and indirect costs associated with biodiversity conservation. Key beneficiaries of conservation finance include both the central and provincial government.

The economic assessment as part of the BCR has highlighted the high and wide-ranging costs and funding requirements for biodiversity conservation in the Lao PDR. Raising funds to cover these costs is a major priority, as few financial resources for biodiversity conservation are available. It is also clear that the current costs of biodiversity conservation accrue mainly to the government (direct costs) and local communities (opportunity costs).

A financing strategy will form a key element of the NBSAP, including the provision of new and additional funding for biodiversity conservation from both domestic and foreign sources as stated in Article 20 of the CBD, and the strengthening of financial institutions as mentioned in Article 21.

Key Issues:

Ø The budget for biodiversity conservation is mainly based on international donors.

Ø The GoL’s capacity and experience in access to international funding sources is still limited.

Intervention Options:

Ensure that sufficient funding is made available for the implementation of the NBSAP.

Clearly assess NBSAP-related costs, including both direct and indirect costs, and ensure that adequate funding sources are made available to cover these costs.

Ensure that funds are targeted to the groups, sectors and activities that bear the direct and indirect costs of biodiversity conservation.

Design NBSAP activities to minimise costs, and so that they are financially efficient in their operations.

Obtain increased state budget allocations for biodiversity conservation activities.

Raise additional state revenues that can be reinvested in conservation activities.

Ensure increased foreign aid flows to biodiversity conservation activities.

Develop prices and markets for biodiversity goods and services.

Use innovative international funding mechanisms as a means to increase financial flows to biodiversity.
Lebanon 

[image: image32.png]7 - Summary| of total cost estimated for strategy implementation

Budget (Thousand Dollars)

Ecosystem Short Medium Long
Terrestrial 700 500 550
In-situ 350 875
Fresh water 275 300 100
Marine 200 1250 4900
Agro-biodivesity 850 6050 2000
Urban 200 1000 1000

Total 2575 9100 9425





Malaysia 

Maldives 

Project profiles
	National Annual Coral Reef Monitoring
	US$ 8500 / year

	Assessment of bait fishery
	

	Biodiversity Study of Mangrove Ecosystem in the Maldives
	US$ 300,000.00

	Seagrass Ecosystem Conservation in the Maldives
	USD 300,000.00

	Study of elements of biology and biological diversity of molluscs through spat collection
	US$ 300,000


[image: image33.png]46 Financial capacity

Ensure that funds essential to achieve biodiversity conservation objectives
are secured and allocated in @ manner that maximises benefits.

Allocate funds explicitly for biodiversity conservation and sustainable use from
the annual budget of concerned government offices and ensure that these funds

are utilized fully for that purpose.

Establish a national Environment Conservation Fund (ECF) with the support

and participation from all levels and sectors of the government.

7 Determine the most suitable structure for the ECF takinginto.
consideration the various options available such as endowment funds,
sinking funds, revolving funds or a combination of these.

¢ Manage the ECF through a Board of Trustees represented by relevant
government offices, private sector, NGOs and donor agencies.
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Establish systems of banking, auditing and contracting including appropriate
legislation and oversight.

Establish guidelines for managing the fund including acceptable funding
sources, criteria for project proposals and allocation of funds.

Ensure a large continual funding base through assistance from international

donors as well as financing mechanisms at national level.

Market the ECF to publicize the fund and give recognition to sponsors
through websites, popular media and awards.

Establish precedents for a governance structure to ensure transparency
between ECF donors and beneficiaries.

Seek financial assistance from relevant international organisations by pursuing

‘conservation goals that they support.




Marshall Islands 

Micronesia 

10.11 THEME 11: FINANCIAL RESOURCES:

◈ Strategy Goal: Local, regional and international financial sources provide for the long-term financial sustainability of all conservation and biodiversity related activities.

The implemention of plans and programs for the conservation, preservation, and sustainable use of biodiversity ultimately depends on the availability of human resource capacities and financial resources. Implementation of human capacity building is often limited by financial constraints at all levels of activity.

To effectively implement biodiversity conservation and sustainable use programs, all available avenues need to be identified from which funds can be accessed, secured and managed effectively. This obligation requires the commitment of all stakeholders at the Local, State, National, Regional and International levels. All levels of government need to recognize the importance of their biodiversity and allocate financial resources to ensure sustainability of the nation’s biological resources, in addition to developing and implementing other locally generated sustainable financial mechanisms (e.g.; resource use taxes/fees, tourist/diver fees, construction bonds, etc) for these activities. This commitment will also require assistance from international bilateral and multilateral donor sources.

The FSM has embarked on the development of a National Conservation Trust Fund (CTF), the Micronesia Conservation Trust (MCT). It is envisaged that the MCT will act as a permanent endowment that can generate investment income providing a long-term source of stable annual funding for activities that support conservation and effective management of natural resources, build consensus on conservation priorities, complement and support government funded programs and national sustainable development and conservation strategies.

It is also anticipated and gratefully acknowledged that the international community that includes donor agencies and relevant regional organizations will be approached for financial assistance to facilitate the full implementation of the activities of the NBSAP.

Objective 1. State Commitment: To define support needed to implement and monitor progress on the NBSAP at the State level.

Actions:

#"Determine staffing and financial and other recourses needed to carry out NBSAP activities in the States.

#"To define and establish incentives to implement NBSAP activities.

#"Develop and support community based biodiversity-friendly NGO’s.

Objective 2. National Commitment: To provide, in accordance within national capabilities, long term national financial support and incentives for undertaking conservation programs.

Actions:

#"Continue the development of long-term financial plans within each State for undertaking conservation programs at all levels of the government.

#"Develop sustainable conservation funding mechanisms within the nation (e.g. allocation of tax revenue, user fees, eco-labeling).

#"Continue National and State government budget allocations for staff and project activities for conservation and management of the nation’s biodiversity.

#"Develop and support community based biodiversity friendly NGO’s.

#"Design and develop a network of relevant biodiversity agencies for documenting revenues and expenditures on biodiversity related activities.

Objective 3. International Cooperation: To effectively acquire and allocate resources available under cooperation schemes with member of the international community.

#"To develop long term financial plans for undertaking sustainable biodiversity management and conservation programs for the nation.

#"Continue developing linkages to regional and international donor organizations, including private foundations and NGO’s to provide financial assistance for sustainable biodiversity management and conservation.

#"Continue developing linkages with other developed country partners party to the Convention on Biodiversity (CBD) as a means to effectively implement and provide financial assistance for sustainable biodiversity management and conservation.

#"Develop and regularly update a database of all potential donor assistance programs and distribute to all relevant agencies within the nation.

Objective 4. Conservation Trust Fund: The continued establishment and development of the Micronesian Conservation Trust Fund (MCT) for implementation of the NBSAP and relevant biodiversity work.

Actions:

#"Formally establish and implement the Micronesia Conservation Trust Fund (MCT).

#"Identify long term funding sources for the establishment of this fund for the implementation of the NBSAP and relevant biodiversity related activities within the nation.

#"Utilize the MCT to strengthen and empower resource owners and communities to mange their own resources sustainably.

#"Explore the feasibility of establishing taxes and other sources of income generation for the use of the nation’s biodiversity.

#"Explore the possibilities of community based conservation trust funds.
Mongolia 

Myanmar 

In addition to the identified gap of established PAs, low investment for biodiversity conservation is one of the underlying causes that lead to ineffective biodiversity conservation. The NWCD within the FD is responsible for managing PAs including financial expenditure on wildlife conservation. According to an environmental performance assessment carried out by NCEA during the period 2004 –2006, total expenditure of FD allocated for NWCD (at constant price level of 1988 base year) declined over the period (Table 13). In the National Forest Policy of 1995, it was clearly stated that at least 25% of revenue generated by the Forestry Sector should be used for conservation investment. However, this is yet to happen and attention of policy makers is needed on this matter.
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International assistance given for biodiversity conservation is also minimal with a small amount of assistance being received through NGOs. Very limited overseas assistance is given to NWCD, which is a key institution for managing PAs and biodiversity conservation in Myanmar. Investment in human resource development, particularly to advanced education and training, is very limited, and results in a shortage of qualified professionals in the field of nature and biodiversity conservation.

There is also a gap in legal instruments for protecting the environment and biodiversity. The Protection of Wildlife and Protected Areas Law (1994) gives limited protection to fish and marine species. Fisheries Laws (Freshwater and Marine) contain legal provision for protection of these species. However, overlapping and oversight of these two laws for species protection causes loopholes for law enforcement in practice. The status of species protection is also another issue that needs reconciliation between international conventions such as CITES and National Laws. There is confusion between species referred to in Appendix 1 and 2 of CITES and the terms fully protected species and seasonally protected species used in Myanmar law. As a member country, the law needs to be amended as necessary for compliance with CITES. The Protection of Wildlife and Protected Areas Law (1994) also contains the legal provision for permitting a license to local communities or private citizens if they wish to operate a zoo or botanical garden. This raises the possibility that a conservation area that is traditionally managed by the local community could be given better legal protection by NWCD. However, such a case has not yet happened and clearer rules and regulations to promote community led nature conservation for sharing benefits in a transparent, accountable and equitable manner are needed.
Nauru 

Nepal 

4.14 Funding for Biodiversity Management in Key Sectors: Sources and Trends

The Nepal Biodiversity Strategy (2002) envisioned establishing Nepal Trust Fund for Biodiversity as a long-term funding mechanism involving a number of bilateral, multilateral, private sector and the government agencies. The fund, which was supposed to provide financial and technical support to government agencies, NGOs and other institutions involved in biodiversity conservation in Nepal to enable them to undertake appropriate activities and projects both within and outside protected areas, could not come into existence.

The Three-year Interim Plan of the government had allocated NPR 7,678 million for genetic and botanical resources development, biodiversity conservation, and research programmes and additional NPR 379 million for implementation of the Nepal Biodiversity Strategy Implementation Plan (NPC, 2007). The Environment Protection Fund was established in accordance with the Environment Protection Act, 1996 (Section 13) for the protection of environment and national heritages, and prevention and control of pollution.

In addition, a number of other sources financially contributed to biodiversity conservation programmes. NTNC-collected entry fee from visitors remains one of the main sources of funding for implementing biodiversity management programmes in the Annapurna and Manaslu conservation areas. Investments by local forest user groups and protected area related local institutions are also contributing towards conservation of biodiversity at the local level. Technical assistance by international community, and grants and loans from bilateral and multi-lateral donor agencies are some other important sources of funding. A significant amount of external funds are considered to be channelled through INGOs and NGOs.

4.14.1 Forest Biodiversity

An analysis of the programme budget allocated for the Ministry of Forests and Soil Conservation shows that it continuously and significantly increased during the last decade. Bulk of the funds (i.e. 84.4%) came from the government or internal source, and remaining from foreign assistance in the form of grant (14.1%) and soft loan (1.5%) (Table 20).
[image: image36.png]Table 20: Sources and trends of funding (USD 000) for implementation of forestry programmes by the Ministry
of Forests and Soil Conservation®

Foreign Assistance

Year | Government (Internal) Funding* Grant Loan

Amount Amount | % | Amount| % | Total Budget
2003/04 3360 2.932[45.71 123[1.92 6.415.9
2004/05 16.149 3.061 | 15.69 307]157 195175
2005/06 17.377 1.762] 898 484 | 2.47 19.623.0
2006/07 18.982 692 342 530]2.62 20.203.8
2007/08 21.010 1.905 | 8.09 635270 23.549.6
2008/09 23.685 3181|1151 767|278 27.633.4
2009/10 30818 9.72 859|245 35.086.2
2010/11 41.250 X 730 978 [2.15 45.551.0
2011/12 44.860 8.635 [ 15.94 662] 122 54.157.6
2012/13 43317 7.618 | 14.85 363]071 51.298.1
2013/14 69.426 18.690 [ 21.13 338]038 88.453.6
Total

* Includes all the programme costs. Source: Red Books (2003 fo 2011), Ministry of Finance. USD 1=NPR 97.61 (19
March 2014 buying rate of Nepal Rastra Bank).
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The total budget allocated for agriculture research and development in the public sector is much higher than what is spent for biodiversity conservation. The funds spent for active conservation is estimated to be lower than 10 percent of total programme budget. The trend of funding presented here relates exclusively to the government funding. It does not include the funding through I/NGOs sources, which is speculated to be substantial.

4.14.3 Climate Change Adaptation and Mitigation

At the 2010 Cancun Conference of the Parties to the United Nations Framework Convention on Climate Change (UNFCCC), the international community agreed, in principle, to one of the largest development programmes in history. The developed nations pledged to mobilize USD100 billion per year by the year 2020 to address the needs of developing countries in responding to climate change. The funds, which may apply to adaptation and mitigation, are proposed to flow through multiple channels, including existing development banks, official development assistance, bilateral programmes, international private investment flows (e.g., carbon markets), and other public and private mechanisms.

In the last few years, Nepal received support for climate change programmes from various sources such as LDC fund, CIF, bilateral and international organizations. The government has also allocated some resources from its regular budget. During the last five years, the annual expenditure in climate change related programmes constituted around 1.3 percent to 2.1 percent of Gross Domestic Product (GDP), and 5.7 percent to 7.2 percent of total government expenditure. These statistics indicate that the share of climate change related budget allocations and expenditure as percentage of GDP and government expenditure are both increasing over the period (Nepal, 2012).
[image: image38.png]Climate change programmes in the 200000

country received a new boost from

fiscal year July 2012 onwards after the | 750000

government assigned a  dedicated | 3

budget code for climate change. The | F 200000

government has reportedly allocated g 150000

10.34 (5.8 % direct and 4.6% indirect) £

percent of its budget for 2013-2014 to | g 100000

climate funding. The budget for climate | § 20717

change has been increased in the recent | 2 350000

years (Figure 18: Nepal. 2012). o . )
8 3 ] d 2]

There are many other funding through S 2 g = B

bilateral. multi-lateral. NGOs and < < ] g 2

INGOs sources. which in most cases Fiscal Year

remain  out of the government

monitoring system. It is estimated that Figure 18: Trend of climate change related funding in Nepal
more than half (55%) of the total
government climate change expenditure comes from the donor support (Nepal (2012).




Around 44 percent of the climate change adaptation funding in Nepal was allocated for forests and biodiversity (Oxfam, 2014). The climate change adaptation programmes and projects, like Ecosystem based Adaptation implemented by IUCN, UNEP and UNDP under the financial support of German Federal Ministry for the Environment, Nature Conservation and Nuclear Safety (USD 3 million) and the Hariyo Ban (USD 30 million) are some examples of funding that directly contributes to biodiversity conservation. DFID and European Union have committed USD 21 million for implementation of 70 village level LAPAs in 14 districts in western Nepal. In addition, the Forest Carbon Partnership Facility has recently approved the Nepal Emission Reduction Programme Idea Note (ER-PIN) to work on REDD plus issues in the TAL area.

6.5 Fund Generation and Mobilization

6.5.1 Current Situation of Funding for Biodiversity Management

In Nepal, biodiversity management activities of government agencies are usually integrated into sectoral (such as forestry, agriculture) development programmes and projects. There is no system of keeping separate records of the costs related to management of biodiversity, and there is no separate budget code dedicated to biodiversity. Lack of disaggregated data makes it very difficult to assess the actual level of funding and cost of biodiversity management in the country.

An analysis of the programme budget allocated for the MoFSC during the last decade shows that bulk of the funds (i.e. 84.4%) came from the government source. Ploughing back part of the revenue generated by respective protected areas (30-50%) remained an important source of funding for implementing conservation programmes in buffer zones and conservation areas. Foreign assistance contributed 15.6 percent of the total cost. The REDD programme, FRA project, Chure conservation programme and the Multi-stakeholder Forestry Programme made substantial contributions to forestry sector funding in recent years. Funds of the NTNC, CFUGs and NGOs/INGOs, which are not included in the government’s Red Book, were some other internal sources of funding. NTNC uses its funds mainly to manage Conservation Areas under its management. Corporate bodies’ contributions relate to the payments made for implementing mitigation measures as prescribed in EIA reports of development projects. It is even more challenging to assess the funding available for management of biodiversity by other sectors.

6.5.2. Constraints and Gaps

Conservation and sustainable use of biodiversity is yet to become a priority programme in Nepal. One of the main reasons behind is the absence of a system to account for the roles of biodiversity and ecosystems in sustainable development of the country. The current national accounting system does not value the services provided by protected areas, forests, wetlands and other natural ecosystems.

The agriculture policy of the government is oriented to commercialization to increase production with little attention on conservation and sustainable utilization of the large pool of local crop, horticulture and livestock varieties and breeds, which are usually less productive than hybrid varieties and breeds. While this can be considered a right approach towards enhancing food security and livelihoods of farmers, it presents a serious risk of losing the precious local species and varieties before their full economic potentials are realized. The need for conservation of local and indigenous varieties and breeds is necessary especially in the context of changing climate conditions and associated threats. Another major gap relates to the negligible funding available for research, monitoring, reporting, and biodiversity information management.

6.5.3. Funding Required for Successful Implementation of NBSAP and Possible Sources

A preliminary estimate of costs based on the recommended priority actions and past trends of funding, indicates that around USD 673 million (NPR 67,268 million) will be required for successful implementation of the NBSAP over the 2014-2020 period (Table 30).

[image: image39.png]Table 30: Year and theme-wise estimation of the NBSAP costs (USD “000)°

Fiscal Year | A B C D E F G Total

2014/15 57.163 | 476 812 5310] 11.760] 13.209 | 5.445 94,176
2015/16 61246 | 510 870 5.690| 12.600| 14.153 | 5.834| 100,903
2016/17 65330 | 544 928 | 6.069| 13.440] 15.096 | 6.224] 107630
2017/18 69413 | 578 986 | 6448 14.280] 16.039| 6.612] 114356
2018/19 73496 | 612] 1044] 6.827] 15120] 16983 | 7.001| 121,083
2019/20 81.662 | 680 1.160] 7.586] 16.800] 18870 7.779| 134,537
Total 408,310 | 3400 5800 37,930 | 84,000 | 94,350 | 38.895| 672,685

A= Forest biodiversity (protected area and oufside), B = Rangelands biodiversity, C = Wetland biodiversity, D = Agro-
biodiversity, E = Mountain biodiversity, F = Climate change adaptation (biodiversity), G = Other cross-cutting themes.




9The table provides only a rough, preliminary estimate of the costs. Respective agencies implementing the priority actions will prepare their own estimates of the annual budget required for implementation of the NBSAP priority actions under their responsibilities.

The government will be the main source of funding for implementation of the NBSAP. Some of the specific sources of internal funding include: (i) recycling of revenue collected from biodiversityrelated products and services (such as wood and non-wood forest products, tourism, trekking, mountaineering fees), (ii) donations by private sectors, (iii) contributions by I/NGOs and CBOs, (iv) investment by private sectors (e.g. ecotourism, micro-hydropower), and (v) in-kind cooperation by local communities. Entry fee collected from visitors will be one of the main sources of funding for management of Conservation Areas. Technical assistance and bilateral and multi-lateral grants received from international agencies and donors, and loan from international community is expected to be the main external sources of funding (Table 31).

[image: image40.png]Table 31: Major sources of funding for implementation of the NBSAP (USD ‘000)

Fiscal Year GON | Domors | NGO | Private Sector | Other* Total
2014/15 51797 23.544 9.418 1.884] 7.534 94,177
2015/16 55.496 10.090 2018] 8072 100,902
2016/17 59.196 10.763 8610 107,629
2017/18 62.396 11436 9.149 114,357
2018/19 66.595 12.108 9.687 121,083
2019/20 73.995 |  33.634[ 13.454 10.763 134,537
Total 369.975 | 168171 67269 53,815 672,685
Percent 55 25 10 3 100

*Including the community based User groups managing natural resources





Of the total amount required, about 15.2 percent (USD 102.4 million) has already been committed by jointly by the DFID, Government of Finland and SDC, under the Multi-stakeholder Forestry Programme, and an additional USD 26 million has been committed by INGOs for the 2014-2016 period (MOF, 2013). The Forest Carbon Partnership Facility, under the Emission Reduction Programme, is expected to be an important new source of funding for implementing climate change adaptation programmes and projects in near future. The Satoyama initiative could be another potential source of funding in near future, particularly for implementing the LBSAP.

The NBCC can decide on appropriate mechanism for funding the NBSAP activities, including establishment and operationalization of a separate trust fund for biodiversity by pulling financial resources from diverse stakeholders, including the government, I/NGOs, private sector and donors.
Niue

3.2.5 Financial sustainability

Develop local, national, and regional financial mechanisms for conservation and sustainable management of biodiversity resources.

Explanation

The development of financial mechanisms is a key to achieving many actions in this strategy. There are currently considerable international efforts being made to identify appropriate mechanisms, such as conservation trust funds. Lessons learned from such efforts will need to be adapted and applied to the Niuean situation during the implementation of the BSAP.

5.1.3 Financing

Government contributions towards financing biodiversity conservation through the budgets of the relevant departments will continue to require subsidising with significant additional funds if the objectives of this strategy are to be achieved. A recent workshop — the Regional Workshop on Financial Mechanisms for implementing National Biodiversity Strategies and Action Plans Suva, Fiji 30 October to 3 November 2000 — summarised a variety of methods to achieve this, including the following.

• International donor contributions

There is a wide range of donors active in supporting biodiversity conservation whether through international or regional programmes, such as UNDP and SPREP respectively, or bilateral aid. Niue will need to remain aware of the different organisations and projects from which funds can be sought. This strategy should also allow donors to identify Niue’s needs and design programmes to accommodate them.

• Conservation Trust Funds

Such funds are increasingly being developed for biodiversity conservation. A sufficient sum needs to be assembled for the capital to last in perpetuity and the interest to fund necessary activities. Fees or taxes, identified below, contributions from local sources, Niueans living overseas and donors could be sought.

• User fees

Fees can be used as a means of financing protected areas, by charging those who visit the area or carry out particular activities there, such as diving, research and commercial photography. A survey could be conducted of visitors to the Huvalu Conservation Area, for example, to determine who would be prepared to pay what in the way of an entry fee and set rates accordingly. Commercial operators who make use of natural areas can be asked to pay a concession fee for that access, an option that might be appropriate if nature tourism becomes well established in Niue. User fees can go into a Conservation Trust Fund.

• Environmental tax

Several countries have added a specific sum to their airport departure tax, which is set aside in a fund for conservation purposes. All travellers would receive a leaflet explaining this. The tax could be applied to all travellers or those not resident in Niue only. Income from this tax could go into a Conservation Trust Fund.

• Debt for nature swaps

This is a technical arrangement in which typically the banks sell the debt owed by the Government of a developing country involved to a conservation organisation at a discount. In return the government promises to give a certain amount of funds to local conservation projects, amounting to less than the original debt.
Oman 

Pakistan 

4.13 FINANCIAL RESOURCES

Identifying the Issues

Article 20 of the CBD requires each Party to provide financial support, in accordance with its capabilities, for the national activities which will be undertaken to implement the Convention. Article 20 also commits the developed nations to provide “new and additional financial resources” to assist developing countries with their biodiversity conservation andmanagement programmes. These funds are currently being channelled through the GEF.

The successful implementation of Pakistan’s Biodiversity Action Plan will require a significant financial investment. It is important to emphasise, however, that many of the recommendations contained within the Plan can be implemented through policy and legal changes (e.g., the use of incentives and the removal of “perverse” incentives”, as discussed in Section 4.7), and do not require large expenditures. Similarly, ongoing development activities and existing government programmes can be made more sensitive to biodiversity concerns, often at relatively little cost (e.g., through better use of EIA procedures). It is not necessary, therefore, to await the arrival of new funding before commencing implementation of the Plan.

For those measures which do require new funding, possible sources could include: the development of innovative funding mechanisms; bilateral/multi-lateral aid for stand alone, biodiversity projects; debt-for-nature swaps; partnerships with the private sector; and the GEF itself. In fact, GEF needs to recognize and financially support the needs of developing countries to implement their national biodiversity action plans.

Finally, it should be emphasised that funds spent on biodiversity conservation and management are not unrecoverable expenditures; rather, they are investments in Pakistan’s future ecological, economic, and social security - investments which will yield substantial benefits at virtually all levels and sectors of society. Present economic tools and measurements, such as the national income accounts, fail to recognise or accord a value to these benefits.

OBJECTIVES AND RECOMMENDED ACTIONS

Objective 24: Develop National Funding Mechanisms to Support Priority Biodiversity Conservation and Management Programmes

Action 24.1 Re-assess national spending priorities, and consider financial reallocations from those sectors which currently receive a disproportionate share of the national budget.

Action 24.2 Re-assess existing expenditure on biodiversity-related activities against the priorities identified in this Biodiversity Action Plan; re-align expenditure to address the most urgent and important priorities, as required.

Action 24.3 Establish a task force to look into possible avenues of developing sustainable revenues to support biodiversity.

24.3.1 Possible mechanisms might include:

-- the establishment of endowment funds to cover recurring costs in long term conservation projects;

-- royalties from the wildlife, forestry, and fisheries industries;

-- the return of revenues generated in parks and reserves (e.g., from tourism) to the protected area system and custodian communities;

-- "Adopt a Park" schemes, in which organisations agree to support an individual reserve, often under the banner of a flagship species (e.g., Marco Polo Sheep in Khunjerab);

-- partnerships with the private sector, in particular, those companies that benefit fromthe exploitation of genetic resources;

-- debt-for-nature swaps;

-- bi-lateral debt relief (in which loans are reduced, re-structured or forgiven outright in return for agreements to put resources into conservation programmes);

-- charging for ecosystem services provided by protected areas; and

-- special issues of postage stamps and coins.

Objective 25: Seek Increased Bi-lateral andMulti-lateral Funding for Biodiversity Programmes.

Action 25.1 Create an informal working group of aid agencies and donors on biodiversity conservation and management in Pakistan.

Action 25.2 Establish a database of agency/donor development activities and locations to identify areas of possible donor interest.

Action 25.3 Coordinate donor activities to maximize conservation efforts and resources. Invite donor agencies to assist with priority conservation activities in regions where they already have development programmes.

Action 25.4 Strengthen national capacity to submit successful proposals to the GEF, through training in project development and proposal preparation (using the GEF format).

Action 25.5 Take steps to strengthen Pakistan’s “voice” at the CBD Conferences of Parties.
Palau 
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Papua New Guinea 

2. Financial and Technical Resource

OBJECTIVES

· To develop the human capacity to ensure the short- and long-term financing and sustainability of NBSAP

· To design and implement a spectrum of sustainable financing mechanisms for NBSAP implementation

· Obtain necessary financial support for biodiversity initiatives

· Encourage local investment in biodiversity conservation as a complementing measure to foreign donor support

· Expenditure reduction through reduction of duplication of effort, streamlining activities, and strategic actions to ensure maximum mileage from minimum investment by the Biodiversity Projects Coordinator.

PROJECTS

Short and long term financing and sustainability for NBSA

ACTIVITIES

· Create and fill a position of Fund Raising Specialist at DEC. The responsibilities of this position are to identify and obtain financial and technical support for projects under NBSAP.

· Develop the following initiatives (by the Fund Raising Specialist):

1. mobilisation of financial resources from the regional and international donor community, public/private mobilisation of financial resources from national sources

2. community mobilisation of financial resources from the sustainable use for biodiversity and other new and innovative funding mechanisms (including support for the PNG Mama Graun Conservation Trust Fund)

3. mobilise technical assistance from regional and international sources.

· Coordinate the management of projects by the Biodiversity Project Coordinator, once funds have been accessed by the Fund Raising Specialist.

· Develop demonstration projects to test selected priorities

· Support the development and activities of the PNG Mama Graun Trust Fund as a local initiative funding source.
Philippines 

Qatar 

Projects

The emphasis on “projects” as the principal implementation mechanism is based on the need for the SCENR to direct activities with definite terms of reference, timetables and payment schedules. Without these factors it is easy to lose tract of such projects. In addition to the “projects” approach to implementing the NBSAP, improvements to the conservation and sustainable use of biodiversity could come about by incorporating biodiversity considerations into regular programs and activities of sectoral departments.

In order for the SCENR to develop, finance and monitor an annual list of project proposals all concerned ministries, organizations and institutions in Qatar need to prepare detailed action plans/project proposals. These plans/proposals will need to reflect the level of experience, human resources and budgets those institutions are prepared to commit to conserve and sustainably use biodiversity. This process will require the full time effort of a National Coordinator supported by a Coordination Unit for the implementation of the NBSAP
Sources of Funding

The success of the NBSAP will depend on the level of budget allocations set aside by SCENR as well as those of concerned ministries, organizations and institutions for the preparation and implementation of detailed action plans/project proposals.

It would be useful for the SCENR to consider new and innovative sources of funding for the NBSAP such as:

a) charging for ecosystem services;

b) the introduction of new taxes, fees and royalties (for example on oil and gas exploitation); and

c) the return of a proportion of the fees paid for fishing licenses and hunting permits to conservation activities.
Samoa 
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Solomon Islands 
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To minimise the potentially rapid declining of biodiversity in the country, Solomon Islands needs to secure
financial assistance during its current transition stage, including to assist in the strengthening of it's financial and
managerial capacity. This requires collaborative support from all stakeholders to enable an effective financial
framework and a sound financial mechanism. To effectively address this, local capacity need to be informed
through awareness and education so that transparency of financial systems and transactions are in place.

Strategy goal: Sustainable financial mechanisms are in place so that biodiversity is effectively managed for
long-term sustainability of the environment.

Objective 1: To ensure that work plans and activities are fully funded and that funds are effectively disseminated
and managed.

Actions:

60. Create new, and strengthen existing, relationships with relevant regional, financial institutions and
international stakeholders in partnership with SIG to solicit funds for the implementation of NBSAP.

61. Establish a financial mechanism that will enable effective dissemination of funds.

Objective 2: To enhance the capacity of personnel to actively manage financial resources obtained.
Actions:

62. Training of government and provincial officers in financial management, budgeting and proposal writing.
63. Training of government and provincial officers in environmental accounting and economics.
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The government and donor partners such as GEF and EU would be the major source of funding for
implementing the NBSAP. Funding through partnership agreements between the government and donor partners
has been successful in the past in other sectors. It is hoped that such partnership arrangements can also be
done for NBSAP, perhaps, through a national implementation support partnership (NISP) scheme. The GEF
Small Grants Program is another source of funding support which can be sought. Seeking support from various
international Conservation Trust Funds (e.g. CTF by the World Bank's GEF Secretariat) to finance biodiversity

39

National Biodiversity Strategy and Action Plan for the Solomon Islands 2009

conservation and management through protected area systems is another option for SIG through MECM to
consider

In order to be able to secure funding and move SINBSAP forward, the government must first endorse the
SINBSAP, review and develop polices and legislation and building capacity for biodiversity conservation and
management.




Indicative costs of proposed projects were SBD 7,000,000
Sri Lanka 

Funds. The National Steering Committee should formulate a clear policy and a strategy to raise funds, both local and foreign, for biodiversity-related activities. The possible areas for fund raising include: licensing fee for exports and imports, income generation through eco-tourism, biodiversity centres, nature films, etc. Fund generation from the private sector should be promoted through tax rebates for contributions to biodiversity conservation activities.

Where international funding is involved, care should be exercised to prevent exploitation of biological resources contrary to the provisions in the Convention on Biological Diversity. In order to reflect the commitment of the country and its people to biodiversity conservation, it is recommended that the government provides a line item in its budget estimates to ME for biodiversity related activities.
Syrian Arab Republic 

Tajikistan 

4.1. Financial Mechanism

National Biodiversity Strategy and Action Plan (NBSAP) implementation will be funded partially from the available sources. However, for the work implementation planned for the next 5 years, review of current financial mechanisms and providing of new financial sources is required. These measures will provide increase of investments and allow the NBSAP to be a selffinancing process.

The Governmental Working Group (Resolution of the Tajik Government no. 77-p, December 29, 2000) will develop revised and renewed financial mechanisms and National Biodiversity and Biosafety Center will be responsible for coordinating work of donors through National Focal Point on biodiversity and developing contacts between donors and participating organizations. During 2003, National Biodiversity and Biosafety Center will need help from outside to create financial mechanisms and further on from environmental budget. Also, it will coordinate activities of participating organizations on providing effective use of funds by governmental bodies, NGOs, local authorities and communities, working on biodiversity conservation.

Below is a list of possibilities to provide financial mechanisms for NBSAP implementation.

The State Budget is quite limited and cannot cover all planned expenses for implementing activities on biodiversity conservation and organizing work on its sustainable use. In spite of this, the state budget provides funds for maintaining reserves (zapovedniks and zakazniks), national parks, ecological departments, institutes of the Academy of Science (Institute of Botany, Institute of Zoology, Institute of Plant Physiology and Genetics, Pamir Botanical Institute); training specialists; providing forest conservation services, and a number of other sectors working on biodiversity conservation and restoration. Considering the importance of bioresources and their role in combating poverty, the NBSAP implementation considers increasing budgetary assistance to National Biodiversity And Biosafety Center (NBBC). The basic value of bioresources for the economic and social development should be confirmed by distributing profit for biodiversity conservation and associated activities.

Republican Funds for Nature Protection.

Using funds for particular purpose will improve the fund management. Later on, it can become important sources of funding of managing biodiversity and relevant actions, which are funded from internal sources (particularly penalties) and from use of biodiversity for commercial purposes.

Local Budgets. Implementing work at the local level will allow using local funds for nature protection to preserve biodiversity and promoting investments to bioresources management as well as establishing fares for biodiversity use.

Microcredits. Developing programs on microcredits, farmers in particular, will create additional possibility to fund mini-scale activities concerning both biodiversity conservation and economy.

Small Grants are particularly effective at the initial stage, including support for local initiatives; also, they can promote work on environmental protection both within communities and organizations.

FOOD FOR WORK programs. As a part of employment plan aimed at poverty alleviation at the local level, conservation of species habitats could be emphasized. This measure shows the capacity of employment in the sphere of environmental protection.

Funds, formed to liquidate the consequences of natural disasters. Methods of planting and slope fortification with trees and bushes are considered one of the most effective means of the regulation of natural phenomena. At the same time, they are elements for restoring ecosystems and flora and fauna habitats.

Projects funded by donors. Considering a wide range of effective activities within NBSAP, including economic and social issues, problems of rural areas development and biodiversity conservation in general, there are many possibilities for close cooperation with various local and foreign donors during project implementation period. Important initial phase will require creating conditions within governmental bodies and NGOs to promote development of project concepts, proposals, applications for grants, and the project management according to the foreign donors’ requirements.

The Global Environmental Facility. One of the main goals of the Facility is to manage biodiversity issues of global importance. This makes it possible to implement major projects. For this purpose, there is a series of financial mechanisms (including small and medium grant programs).

4.2. Funding Action Plan

To maintain the general state level of the environment, the expenses for nature protection should make up 6-7% of the GDP (gross domestic product), while to conserve the state of natural resources, they should be increased to 10% for areas with the disturbed environmental balance. According to the UN standards for developing countries, the capital investments in environment protection should be 0.8% of the GDP.

In 2000, the funds spent for environmental measures made 0.07% of the GDP. In the previous 5-year period (1995-2000), the annual average expenses were 0.034% of the GDP (table 4.1).

The total amount of expenses needed for the 10-year period of the Biodiversity Action Plan implementation is estimated at 67.8 million somoni (US$26.6 million; prices of 2002), with annual expenses being over 5 million somoni (table 4.2).

The state budget share will be 35%. Funds from environmental foundations will make 10%. Some funds (20%) will be provided by other nature managers and economic institutions (landusers, forestry, NGOs, etc.) while implementing programs on sustainable development of particular economic branches supported by international investments and grants. The support of international financial structures and foreign donors (nearly 30-35%) will also be required (table 4.3).

The preliminary estimates show high efficiency of environmental measures. The time of justifying funds provided for environment protection will be less than the standard deadline fixed for branches of economy. This will provide the economic efficiency of environmental activities and promote the poverty alleviation. The environmental costs could be minimized through update production technologies, sustainable management of natural resources, and development of economic incentives. The primary actions designed to overcome the negative tendencies in biodiversity require about 35% of the total funds.
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The process of the Action Plan implementation suggests increasing the role of internal financing sources in biodiversity conservation, including those envisaged by the Law on Nature Protection but not completely used:

• Republican and local budgets;

• Specialized funds for environmental protection;

• Private funds of nature users;

• Contributions and donations made by private persons and organizations;

• Other financing sources not forbidden by the RT legislation;

• Compensatory payments (penalties) for non-sanctioned and inefficient management and the environment pollution causing its destruction.
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The greatest part of the expenses is spent on mountain reforestation, making about 40% (table 4.4) of the total funds. The greatest part of the activity funding structure is occupied by area planning and biodiversity conservation programs – 50.2%; research and monitoring – 27.2%, informational and educational measures, environmental education of population – 12.3%, and improvement of policy, legislation, and intellectual base – 7.5%. These activities provide creation of a national ecological network, implementation of comprehensive research and monitoring, and biodiversity inventory.

The following activities require particularly great expenses: improving the legislative and institutional base; introducing new technologies and improving management; organizing expeditions and providing update high-precision devices and equipment for laboratory analyses, expertise, and other investigations, as well as computers.

4.3. Economic mechanisms and means for Action Plan implementation

Economic mechanisms should promote economic activities to create conditions stimulating sustainable management of natural resources, particularly biodiversity conservation.

The key elements of economic mechanism on biodiversity conservation are:

a) using taxation on favorable terms for measures on biodiversity conservation (exemption from land tax on private areas, provided for creating forest shelter-belts, reduction of income tax in case of waste utilization, reduction of taxes for credits aimed at environmental activities, etc.);

b) introducing special taxes (duties) on processes that affect biodiversity (taxation of investments on roads construction, electricity transmission lines, etc. in state protected areas);

c) introducing mechanism of compulsory insurance of technologies that affect the environment;

d) using favorable terms of crediting for measures on biodiversity conservation (through bank percentage guaranteed by the Ecological Facility);

e) providing quota for by-products gathered within natural ecosystems, at least 5% of the maximum cost of related products received in cultivated areas; 
f) using the received funds for biodiversity conservation and sustainable management;

g) introducing payment for entering (visiting, crossing) protected areas and parking in specially organized sites, etc.

4.4. International Support

Measures on biodiversity conservation are subdivided into five categories, according to the decision-making level: global, interregional, regional, national, and local. Implementing measures of particular category requires participation of parties concerned at particular level. Mountain systems and protected areas are objects of global interest and management. International support is needed to create national environmental network, conserve endangered species, develop new schemes of nature management in protected areas, work out new tools of economic management, organize specialized monitoring, make biodiversity inventory, organize informational and educational work, improve a legislative and institutional capacities, introduce economic mechanisms of conserving environment, and develop new technologies. Work on creation of biosphere reserves in Tajikistan and including these in continuous green corridors requires international cooperation and support.
Thailand 

Timor-Leste
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Tonga 

Theme Area 8 – FINANCIAL RESOURCES and MECHANISMS

Basis for Action -

Implementing the NBSAP requires human and financial resources. And while some of the activities proposed may be funded from external sources, many will need to be funded from locally generated revenue.

For activities for which there are external funding sources, accessing those sources require skills in proposal writing largely based on a good understanding of donors requirements and processes. Training in this area is necessary.

Informing local groups eligible for funding of potential sources of funding and funding requirements needs the support and coordination from a central government agency and DOE is a logical candidate for this role.

The long term sustainability of funding for biodiversity conservation actions can only be assured by having local funding mechanisms that are designed to be sustainable. This calls for innovative ideas with good political support. A number of Pacific Island Countries have experience with conservation trust funds and other mechanisms that Tonga can draw on.

Objective 8.1 – Assessment of biodiversity conservation capacities

To ensure a thorough and comprehensive assessment of the technical, managerial and administrative capacity for implementing biodiversity conservation within Tonga’s relevant line ministries and all conservation organizations.

Strategies –

A national capacity self assessment is needed to identify existing capacity needs for implementing the NBSAP. A GEF-funded UNDP initiative is currently underway for national capacity self assessment that should be tapped into.

Actions -

1. Implement a National Capacity Self Assessment project to identify areas of capacity needs.

2. Develop a capacity building programme based on the result of the NCSA to build capacity across all sectors involved in the NBSAP implementation.

Objective 8.2 – Collation and dissemination of donor-related information

To inform all interested organizations of potential funding sources for biodiversity conservation and of donors funding requirements.

Strategies –

Information on current and potential funding sources and their requirements for assistance should be readily accessible to all potential implementers of the NBSAP to facilitate access and solicitation of funds and other forms of assistance.

Actions –

1. Develop a database listing all donor organizations active in environmental projects in Tonga and other Pacific Islands, their areas of funding interests, requirements for eligibility, contact details etc and make this database accessible to all potential implementers of the Tongan NBSAP.
2. Coordinate proposal formulation and fund raising activities with regional implementing agencies including FFA, SPTO, SPREP, SPC and SOPAC to ensure inclusion of Tonga in relevant regional projects or regionally disbursed technical and financial assistances.

3. Organize public meetings and workshops to explain different funding mechanisms and applications/eligibility requirements.

Objective 8.3 – Capacity Building in Conservation Fund Raising and Management

To strengthen the capacity of key stakeholders in planning and implementing fund raising strategies and in the management of conservation funds.

Strategies –

Formal training in proposal writing, and fund-raise planning should be provided for all local implementing organizations including NGOs to enhance their capacity to attract donor funding to biodiversity conservation in Tonga.

Actions -

1. Organize formal short training in proposal writing and fund raising planning for NGOs and government agencies.

2. Facilitate opportunities for major donor organizations to meet and promote conservation funding programmes with local implementing organizations.

3. Update implementing organizations and other local NGOs with up-todate information on available opportunities for funding biodiversity activities, as they come on hand.

4. Conduct workshops to explain to local NGOs and other eligible implementing agencies different donors eligibility requirements and procedures for accessing funds.

Objective 8.4 – Economic Tools and Instruments for Conservation Funding

To generate local funding sources for biodiversity conservation.

Strategies –

Whilst funding biodiversity conservation is likely to be sourced from external funding partners, local funding should also be encouraged. A number of mechanisms can be investigated for their feasibility to generate conservation funding.

Actions -

1. Explore the feasibility of setting up a national funding mechanism for biodiversity conservation.

2. Promote the use of economic instruments such as permit and access fees for bioprospecting, eco-tourism fees, EIA related levies, national lotteries and other gaming revenues to fund a national funding mechanism for biodiversity.

Objective 8.5 – Partnerships

To build effective partnerships with key local and international organizations to support the implementation of biodiversity conservation programmes.

Strategies -

All relevant agencies, local conservation NGOs and ‘like-minded’ civil society groups and private sector representatives should be encouraged to work together in informal and formal arrangements to support biodiversity conservation. Official recognition for participating in notfor- profit and community-spirited endeavors such as environmental protection and biodiversity conservation can be a strong motivation for many organizations.

Similarly, many international conservation organizations should be targeted and partnerships developed. Many are useful sources of conservation information, technical expertise and sometimes of funding. Often, close partnerships with some of these organizations can bring in other new partners and donors, and their support and involvement can provide a useful leverage for major international donors.

Actions –

1. Establish an official ‘environment conservation’ award to recognize outstanding contributions to the conservation of Tonga’s environment and biodiversity by members of the public, civil organizations and private sector companies.

2. Create opportunities for representatives of the private sector and conservation NGOs to sit on national coordinating committees dealing with different environmental issues.

3. Encourage regular consultations with representatives of civil society and the private sector on issues of national policies.

4. Use every opportunity to advance formal partnerships with private sector and civil society organizations to collaborate and co-implement conservation initiatives.

5. Encourage contact with international conservation NGOs and where possible, provide them with reports on work carried out in Tonga.

6. Develop a website for DOE as a tool for making access to Tongan conservation information easier for local and in particular, international conservation organizations.
Turkey 

With regard to financial resources, the insuffi ciency of resources as well as the unbalanced distribution and ineffective use of resources and the lack of economic incentives draw attention. Stress has been put on the need for additional resources due to the high cost of determination and recording of genetic resources, in particular, and the establishment and maintenance of remote monitoring and display systems. It has been determined that economic incentives are needed in the areas of R&D, the creation of alternative income-generating resources, rehabilitation, the sustainable use of meadows, the expansion of effective irrigation methods, and the compensation of treatment plant costs.
Objective 10.2. To achieve the integrity and sustainability of fi nancial structure for the identifi cation, conservation and sustainable use of biological diversity

Strategic actions:

10.2.1. Devising NBSAP implementation plans and the determination of the required budgetary resources to the process

10.2.2. Based on the implementation plans and the their budgets, the provision of the fi nancial resources needed for the implementation of NBSAP

10.2.3. With regard to budgetary needs of all the concerned institutions and organizations for the activities and projects related to the identifi cation, conservation and sustainable use of biological diversity, taking measures to be able to pursue an approach, which will be agreeing with the NBSAP priorities and the implementation plans and will be holistic, and the provision of information to the domestic resource suppliers on the existence and applicability of NBSAP

10.2.4. Taking measures to be able to pursue an approach, which will be agreeing with the NBSAP priorities and the implementation plans and will be holistic, to the intended activities and projects for the identifi cation, conservation and sustainable use of biological diversity on foreign grants or loans, and to enable the project owners to provide information to those responsible for NBSAP
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Turkmenistan 

2.7. Financial Sources for Biodiversity Conservation

The financial means allocated by the Government of Turkmenistan to the Ministry of Nature Protection form the essential basis for tackling regional and inter-state ecological problems. The Ministry of Nature Protection’s budget in 2000 was 95.7 billion manats (nearly US $ 18.4 million).

In Turkmenistan there is a special Nature Protection Fund, which is compiled from various payments for waste and disposal, fines, fees for expertise and other services. The fund is allocated for environment protection purposes by agreement of the Cabinet of Ministers and the Ministry of Economy and Finance.

The major factor influencing investments in nature protection is the existence of legislation, regulations and rules. The “polluter pays” principle is implemented by means of charging for standard levels of waste and disposal, and penalty sanctions for exceeding these. In spite of the money the state spends on biodiversity conservation, there is a need to attract additional resources. During recent years extra finance has come from international organisations (UNDP, UNEP, World Bank and others) within the framework of joint ecological projects, which to different extents concern the problems of biodiversity.
The Nature Protection Fund of Turkmenistan was founded by the Presidential Decree of 15/ 04/1996 for financing measures on nature protection, renewal of nature resources, rehabilitation of the environment, mitigation of ecological consequences of accidents and disasters, and compensation of damage caused. The main shareholders of the Fund are the Ministry of Nature Protection and the State Fishery Committee; both have their sub-accounts.
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3.6.3 Financial Mechanisms

BSAP implementation will be partly financed from existing resources. However to implement the wide range of activities, it is necessary to review current funding mechanisms and ensure new sources of funding. The BSAP Co-ordination Unit will be central to the development of new funding mechanisms and bear responsibility for the co-ordination of donors’ activities and development of the relations between donors and implementing organisations.

The establishment of financial mechanisms and the BSAP Co-ordination Unit will require external assistance during the first year. The implementing organisations will have to ensure that governmental organisations, NGOs, local authorities and communities, can access and use funds effectively.

A number of financial mechanisms to implement the BSAP are given below:

State Budget

The suggested activities within the framework of the BSAP, together with other structural changes, will require a review of State budget allocations and moreover an increase to adequately reflect the significance of biodiversity and sustainable development. The fundamental importance of natural resources in economic and social development should be reflected in revenue distribution for the purposes of biodiversity conservation. Velayat (Provincial) Budgets. The implementation of activities at the local level will make funds available at the velayat level for the purpose of biodiversity conservation and will encourage ongoing investment into the sustainable use of natural resources.

Nature Protection Fund

A review and strengthening of this Fund will help to make its management more efficient and responsible. In future this Fund may become an important internally-funded means for supporting biodiversity management and related issues.

Micro-credit

The development of micro-credit programmes will provide funds for small-scale operations both in the sphere of biodiversity conservation and local economic activity.

Small Grants

Small grants will be required in the initial stages of many activities and in some cases they will be necessary to maintain initiatives in the provinces. They will be an important means for the development of local capacity relating to environmental protection in the provinces both within communities and organisations.

Donor-funded Projects

Taking into account the broad scope of the BSAP, which includes activities to address social issues, sustainable economic activity, rural development and biodiversity conservation, there are many possibilities for close co-operation with various national and international donors during the development of projects. A very important initial stage of BSAP implementation will require capacity building within government agencies and NGOs to assist them in the development of project concepts, proposals, grant applications and project management systems in accordance with the requirements of international donors.

Potential National and International Donor Organisations:

GEF

UNDP

UNEP

World Bank

USAID

TACIS

WWF

Counterpart Consortium

FFI

Foreign embassies’ small grants programmes

GTZ

Global Environment Facility

One of the main objectives of the GEF is the management of areas of globally-important biodiversity. This provides an opportunity to implement projects of global as well as national importance. A range of funding mechanisms are available within the GEF (including small and medium-sized grants programmes).

Loans

While preparing an application for international loans it is important that clear links between biodiversity conservation and the sustainable development of Turkmenistan are considered in the design of the loan, and that these are reflected in proper legal agreements.

Private Sector

The development of the private sector and corporate interests in Turkmenistan has created an increased potential for the development of partnerships, and sponsorship, for the support of the improved management of biodiversity.

3.3. Biodiversity Action Plan

Actions / Activities. The Action Plan includes practical actions that should be undertaken within the framework of each strategic component in order to attain the overall aim and objectives. These actions are subdivided into a number of constituent and interrelated, activities. Some of these activities will be implemented in accordance with existing plans and projects, whereas others will be developed for the first time. The description of each activity is intended to provide clear outlines for implementation, with indicative costing and time-scale and defined outputs.

Cost. Approximate budgets are given in US dollars. This is done exclusively for illustrative purposes and for the purpose of international compatibility and attracting donors. These budgets are estimates of the expected expenses (from $US 100 to 1 million) and serve as an indication of the funding required for the implementation of each action. In some cases this budget may relate to several inter-related activities. The specific value will be outlined during the projects’ development.
Tuvalu 

Cross-Cutting Issue 3: Mainstreaming and Financing Mechanisms Cross-cutting issues 1 and 2 discussed above are imperative prerequisites for the successful mainstreaming of biodiversity into the overall national policy and legal frameworks. Likewise, identification of financing sources together with the preparation of saleable project proposals also depends on the satisfactory accomplishment of 1 and 2 above. As in other Pacific Island countries, Tuvalu lack skills in good project formulation and thus is important to acquire at the earliest necessary skills in this area either by technical assistance through on-the-job training and academic education.
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Uzbekistan 

Vanuatu 
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Vietnam 

Yemen

	Project 1. Establishment and Development of a Comprehensive National Integrated Protected Areas System in Yemen (NIPASY)
	Estimated Cost (excluding secured funds):

6 millions $US + Socotra 5 million US$

	Project 2. Development and Implementation of an Integrated Coastal Zone Management Plan (ICZMP)
	Estimated Costs: 10 million US$

	Project 3. Development, Implementation and Enforcement of Policies, Legislation and Regulations on Biodiversity Issues in Yemen
	Estimated Costs: US$ 2 300 000

	Project 4.General Measures for the Conservation of Agro-Biodiversity in Yemen
	8 million US$

	Project 5. Reviving Traditional Indigenous Natural Resource Management Systems
	2 million US$

	Project 6. National Biodiversity Education and Awareness Program
	US$ 4 000 000

	Project 7: Preparation and implementation of National Biotechnology/Biosafety Frameworks
	US $1 million US$
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