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The Expert Team for a Full Assessment of the Amount of Funds Needed for the Implementation of the Convention and its Protocols for the Seventh Replenishment Period of the Trust Fund of the Global Environment Facility
First meeting

Montreal, Canada, 30-31 October 2015
Item 1 of the provisional agenda
ORGANIZATION OF WORK
Annotations to the provisional agenda

INTRODUCTION
1. The first meeting of the Expert Team for a Full Assessment of the Amount of Funds Needed for the Implementation of the Convention and its Protocols for the Seventh Replenishment Period of the Trust Fund of the Global Environment Facility, established under decision XII/30 of the Conference of the Parties to the Convention, will be held in Montreal, Canada, at The Secretariat of the Multilateral Fund for the Implementation of the Montreal Protocol, Suite 4100, 1000, De La Gauchetière Street West, Montreal, Quebec H3B 4W5 Canada, from 30 to 31 October 2015.  These annotations to the provisional agenda have been prepared and made available to the Expert Team after the electronic consultations.
ITEM 1.
OPENING and organization OF THE MEETING
2. The meeting will be opened at 9 a.m. on 30 October 2015.
3. The proposed organization of work is provided in annex I. 

4. A list of participants for the meeting is provided in annex II.

5. A list of information documents for the meeting is provided in annex III.
item 2.
Identification and examination of variables to be used for estimating GEF-7 funding needs
6. In accordance with decision XII/30, the full assessment of the Amount of Funds Needed for the Implementation of the Convention and its Protocols for the Seventh Replenishment Period of the Trust Fund of the Global Environment Facility should take into account a full range of information, and the list of information materials is provided at: https://www.cbd.int/financial/gef7reference.shtml.  Given the diversity of information, the Expert Team needs to develop a systematic analytical approach to aggregating various information for the assessment.  Under this agenda item, the Expert Team will examine available relevant information and approaches and analyse their potential use with a view to developing a set of variables that can be used for estimating GEF-7 funding needs. 
2.1.
Variables used in GEF-6 funding needs assessment
7. Under this agenda item, Mr. Ravi Sharma will make a presentation on how GEF-6 funding needs were derived and challenges faced during the GEF-6 funding needs assessment.
8. Following Mr. Sharma’s presentation, the Expert Team will examine variables, formulas and calculations used in the GEF-6 funding needs assessment, and identify potential use of various approaches used by the GEF-6 funding needs assessment. 
2.2.
Variables used in the GEF resource allocation framework
9. Under this agenda item, Mr. Mark Zimsky will make a presentation on the GEF-6 country allocation framework and the variables and methods used in the System for Transparent Allocation of Resources (STAR), as well as sources of information.

10. Following Mr. Zimsky’s presentation, the Expert Team will examine potential use of the variables and methods of the System for Transparent Allocation of Resources (STAR) for estimating the GEF-7 funding needs.
2.3.
Indicator information for the Strategic Plan for Biodiversity 2011-2020 and the Global Biodiversity Outlook
11. Under this agenda item, Mr. Kieran Noonan Mooney will make a presentation on the Indicators for the Strategic Plan for Biodiversity 2011-2020 and their use in the Global Biodiversity Outlook, including regional biodiversity outlooks.  The indicators have been developed to track the status of biodiversity and efforts to implement the Convention and its Strategic Plan.
12. Following Mr. Mooney’s presentation, the Expert Team will examine potential use of the monitoring indicators for estimating the GEF-7 funding needs.
2.4.
Variables used by the high-level panel on global assessment of resources for implementing the Strategic Plan for Biodiversity 2011–2020
13. Under this agenda item, Mr. Carlos Manuel Rodriguez will make a presentation on the High Level Panel on Global Assessment of Resources for Implementing the Strategic Plan for Biodiversity, including regional studies.

14. Following Mr. Rodriguez’s presentation, the Expert Team will identify potential use of the information from the High Level Panel report(s) for estimating the GEF-7 funding needs.
item 3.
Outline of the report(s) of the expert team
15. Under this agenda item, Mr. Günter Mitlacher will make a presentation on the proposed structure for the report(s) of the Expert Team.

16. Following Mr. Mitlacher’s presentation, the Expert Team will discuss and attempt to reach consensus on the preliminary structure for preparing the final report(s) of the Expert Team.
17. Mr. Braulio Dias is expected to meet with the Expert Team and share his perspectives under this agenda item.
Item 4.
Information Collection and Compilation
18. Under this agenda item, Mr. Yibin Xiang will make a presentation on the global monitoring report on financial support to biodiversity and regional extractions of funding information from national reports and national biodiversity strategies and action plans.

19. Following Mr. Xiang’s presentation, the Expert Team will discuss and develop common approaches to synthesize funding information from national reports and national biodiversity strategies and action plans, including using the responses to the questionnaire.
item 5.
Way forward.
20. Under this agenda item, Mr. Appukuttan Nair Damodaran will guide the discussion on how all views can be captured and reflected in the final outcomes of the Expert Team.  The Expert Team will anticipate potential issues in presenting the results and develop an approach to enabling consensus building.
21. Also under this agenda item, Ms. Maria Schultz and Mr. Yasushi Hibi will review the terms of reference for the Full Assessment of the Amount of Funds Needed for the Implementation of the Convention and its Protocols for the Seventh Replenishment Period of the Trust Fund of the Global Environment Facility, and guide the discussion on gaps, work plan/milestones and potential capacity assistance.
item 6.
Closure of the meeting
22. The first meeting of the Expert Team for a Full Assessment of the Amount of Funds Needed for the Implementation of the Convention and its Protocols for the Seventh Replenishment Period of the Trust Fund of the Global Environment Facility is scheduled to be closed at 5:30 p.m. on Saturday, 31 October 2015.
_________
Annex I

PROPOSED ORGANIZATION OF WORK FOR THE FIRST MEETING OF THE EXPERT TEAM FOR A FULL ASSESSMENT OF THE AMOUNT OF FUNDS NEEDED FOR THE IMPLEMENTATION OF THE CONVENTION AND ITS PROTOCOLS FOR THE SEVENTH REPLENISHMENT PERIOD OF THE TRUST FUND OF THE GLOBAL ENVIRONMENT FACILITY
	30 October 2015

	Session I
	

	9a.m.-10:30 a.m.
	· Presentation on the GEF-6 needs assessment and main determinant variables: Mr. Ravi Sharma

· Discussions on using relevant variables for estimating GEF-7 funding needs

	Session II
	

	11a.m.-12:30 p.m.
	· Presentation on the GEF STAR and main determinant variables: Mr. Mark Zimsky

· Discussions on using relevant variables for estimating GEF-7 funding needs

	Session III
	

	2p.m.-3:30 p.m.
	· Presentation on the Indicators for the Strategic Plan for Biodiversity 2011-2020 and the Global Biodiversity Outlook: Mr. Kieran Noonan Mooney

· Discussions on using relevant variables for estimating GEF-7 funding needs

	Session IV
	

	4p.m.-5:30 p.m.
	· Presentation on the High Level Panel on Global Assessment of Resources for Implementing the Strategic Plan for Biodiversity: Mr. Carlos Manuel Rodriguez

· Discussions on using relevant variables for estimating GEF-7 funding needs

	31 October 2015

	Session V
	

	9a.m.–10:30 a.m.
	· Presentation on the proposed structure for the report(s) of the Expert Team: Mr. Günter Mitlacher

· Discussions on the structure of final report(s) on estimating GEF-7 funding needs

	10:30 a.m.
	· Remarks by Mr. Braulio Dias

	Session VI
	

	11a.m.-12:30 p.m.
	· Presentation on the global monitoring report and the extractions of funding paragraphs of national reports and national biodiversity strategies: Mr. Yibin Xiang 
· Discussions on regional efforts and further information collection and compilation

	Session VII
	

	2p.m.-3:30 p.m.
	· Work method or rules of procedures for the Expert Team: Mr. Appukuttan Nair Damodaran

· Discussions to develop elements of work method or rules of procedures

	Session VIII
	

	4p.m.-5:30 p.m.
	· Terms of reference and way forward or work plan: Ms. Maria Schultz and Mr. Yasushi Hibi

· Discussions on gaps, further work milestones and areas for further research, etc.


Annex II

LIST OF PARTICIPANTS FOR THE FIRST MEETING OF THE EXPERT TEAM FOR A FULL ASSESSMENT OF THE AMOUNT OF FUNDS NEEDED FOR THE IMPLEMENTATION OF THE CONVENTION AND ITS PROTOCOLS FOR THE SEVENTH REPLENISHMENT PERIOD OF THE TRUST FUND OF THE GLOBAL ENVIRONMENT FACILITY
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	Mr. Yibin Xiang
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