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The BioTrade Initiative 
 

Linking the sustainable use of biodiversi ty wi th poverty alleviation1 
 
 
The presentation  would be divided  in three parts, the fir st one on providin g background in formation on what the  

Bio Trade con cept refers to, the goal of UNCTAD´s BioTrade Initia tive and i ts par tners.  The se cond part would focus 
on concre te exa mple s o f a co mmunitarian  SME in Latin Ameri ca where Bio Trade activi ties have  su cce ssfully 
contribu ted to the con serva tion of biodiversity while generating co mple mentary inco me to local co mmuni ties. Other  
results would be presente d fro m the initiatives in Afri ca and other Latin American coun trie s. Finall y, in the conclu sions 
it would al so state the challenges tha t bio-busine ss are currentl y facing and need  to o verco me. 
 
Background informat ion 

  
The BioTrade  Ini tiati ve was launched  in 1996 by the United Nations Con ference on  Trade  and Develop ment 
(UNCTAD) and aims to  fo ster trade and investment in biodiversity to fur ther su stainable  development in line  wi th the  

three obje cti ves of the Conven tion on Biological  Diversi ty (CBD). It fra mes the imple men tation  of its a cti vities within  
the global conservation  and de velop men t objecti ves established by the Millenniu m Development Goals (MDGs), the  
Commission on Su stainable Development (CSD) as well as by CBD and the Convention on International Trade in  
Endangered  Species o f Wild Fauna and  Flora (CITES).  
 
In particular , BioTrade re fers to tho se a cti vities of collection / produ ction , transformation, and commerciali zation  of 
goods and servi ce s derived fro m nati ve biodiversity, under criteria o f environ mental , social and econo mic sustainability. 
In this sense , a se t of Prin ciples and Cri teria are used in order to guide the acti vities carried out b y UNCTAD, BioTrade 
National  and Regional Programmes in Afri ca and Latin America  and i ts partners.   
 

The BioTrade Prin ciples and Cri teria (BT P&C) were agreed upon  and adhered by the Bio Trade Initiative , its 
programmes and  partners:  
 

1. Conservation  of biodiversity  

2. Sustainable use of biodiversity  
3. Equi table sharing o f benefits deri ved fro m the use of biodi versi ty  
4. Socio-econo mic su stainabili ty (management, production and markets)  
5. Complian ce with national  and in ternational legi slation   
6. Respect for the rights o f a ctors in volved  in BioTrade activi ties  
7. Clarity about land  tenure, u se and access to  natural resources and knowledge   

 
For further  information  please see documen t number:  UNCTAD/DITC/TED/2007 /4  
 
The Ini tiati ve works a t the national, regional and international  level . At the nati onal level , par tnership s with  developing 

countrie s´ govern ments and  other na tional a ctor s are establi shed to put in place  BioTrade  Na tional Progra mme s. This 
programmes aim at fostering national capaci ties to develop sustainable bio-businesse s tha t can effectively increa se the 
value added of their products and servi ces, and co mmercialize the m in national and international markets. Regional and 

international activi ties complement the national progra mmes for instance by addressing policy and marke t access issues 
including: non-tari ff barriers tha t a ffect the  trade  of biodiversity produ cts and servi ces, support market access and 
pro motion , a mong others. 
 
 

                                                 
1 Paper pre pared by Lo rena Jaramillo Castro, Project Officer, BioTrade Initiative of UNCTAD. w ww .biotrade.org; biotrade@unctad.org  
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Case Study: Communitarian enterprise Jambi Kiwa (Chimborazo Province, Ecuador) 
 
Background  
 
The Ja mi Kiwa proje ct was launched in 1998 as a pilo t project of 20 wo men tha t tran sformed and co mmercialized  
medicinal and aro ma ti c plants in the local/national marke t. By 2001, the project evolved into a co mmunitarian busine ss 
na med Jambi Kiwa which was then considered under the category of Small and Medium Enterprises (SME) , having the  
following  objective s: 

• Improving the quality of li fe o f its me mbers (for  both, fa mily and co mmunity) , through the  improve men t of 
producti vity o f their traditional  crop s and  therefore  obtain  higher in co me  levels  

• Value their  tradi tional knowledge on na tural  medicine and  avoiding  the  destruction o f their  environ ment 
 
Currentl y, this SME in volve s more than  632 families in 62 co mmunitie s of the Chimborazo Pro vince, out of which 80% 
are women with high le vels of illitera cy and 75% are indigenous Puruhá.  
 

Jambi Kiwa uses and transforms more than 64 plants in order to obtain ingredients (plants dried, cu t or powder) used for  
national agro-industrie s and finished products: for mula s (infusion s), and personal care products (sha mpoo, essential oils, 
crea ms, a mong others). Their products are co mmercialized  in lo cal, national  and in ternational marke ts. 

 
Resul ts obtained   
 
Par ticularl y for Ja mbi Kiwa , the benefi ts of selling their products at local and national marke ts, as well as trading  
internationall y, have been positi ve. Hen ce , it has been able to fulfil its dual objecti ve of con tributing to pover ty allevia tion  
and sustainable management of their natural and cultural resources. As a result of the access to the niche marke t of 
sustainable-derived  products, Ja mbi  Kiwa  and  its me mbers ha ve had  the  follo wing ben efi ts: 

 

• Healthier  products and plan tation s: 
o Low pollu tion concentration  in the soil b y avoiding  the  use  of pesticides, fertilizer s or chemicals  

o Lands and crops under su stainable manage men t (agro forestry systems), which  is being  profi table in  
economic and  environ mental terms 

o Revalue their traditional practices that aim to fo ster  the sustainable u se o f its re source s (e .g. soil  
recovery and  crop  rota tion) 

o Reforesta tion in order to genera te coverage for water  sources prote ction 
 

• Socio-Econo mic benefi ts: 

o Increase their famil y in come  by 25% through  complementary econo micall y-fea sible a cti vi ties  
o Revalue  their  ance stral  kno wledge that is being passed to new generations 
o Increase the consu mption  of healthier  produ cts b y rural  co mmunities 
o Revalue  the role o f wo men  and indigenou s co mmuni ties 
o Obtain an  interesting co mmercial o ffer and product quality due to a ssociation  of almo st 500  producers 
o Strategi c partnership wi th a SME th at allo ws the m to verti cally integrate and acce ss new markets and  

generate value added  products.  

 
 
Other re sults obtained around the world 

 

• Other countries a ctive in BioTrade are Bolivia, Colo mbia, Peru, Uganda, Vietnam and the several southern  
African countries grouped  under the  Southern  Afri can Na tural Products Trade Association , PhytoTrade  Afri ca. 
Fro m the  se ctoral  perspe ctive, activities were developed  and implemented  for  a wide arra y o f biodi versity 

sectors including  natural  ingredients and products for co sme tic and food industries, produ cts deri ved from 
sustainable aquaculture (ornamental fish , crocodile lea ther and meat), tropi cal flowers and foliages, su stainable  
tourism, a mong others. 

• Approximately 170 co mpanies benefited fro m a cti vitie s carried out by the UNCTAD BioTrade Ini tiative in the  
priority sectors, which began working to wards the implementa tion o f the Bio Trade P&C, making a serious start 
to ta ke in to account issues rela ted to quali ty, su stainable  use o f biodi versi ty and benefit sharing. Of these  
companie s, around 57% were fro m Latin America, 40% fro m Afri ca and  3% from Asia .   
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• In Peru, 2,550  fa milies (wi th approx. 55,000  hectares)  were involve d in the collection of plan t material for  
natural ingredients in co mpanies parti cipating dire ctl y with the BioTrade Initia tive . In the ornamental fish product 
group, an  estima ted 30,000 fa milie s are  invol ved in  local  fi shing activities, and slo wly the y are  starting  to  
beco me  involved in  the  implementa tion o f the  BioTrade  P&C.    

• In Uganda, 1,250 families are registered as su ppliers of the co mpanies that work wi th the BioTrade Programme  
in the  natural  ingredients sector, hence fo llowing  the BioTrade  P&C.  

• With Ph ytoTrade Afri ca the experience centered in de veloping value-added products deri ved fro m nati ve  
biodiversi ty, which ha s benefited around 30 thousand producers and has generated over US$384,000 .  This 
concern s over 2 million  hectares in harvest areas. 

 
Conclusions 
 
Biodi versi ty and trade can be seen as a promising option that if developed under a sustainable frame work could 
contribu te to poverty alleviation  and the conservation  of biological  resource s, parti cularly in ri ch-biodiversity countrie s. 
Market trends and consu mers de mand for natural , environ mentally friendly and socially respon sible products and 
servi ces crea te oppor tunitie s which  the BioTrade Initia tive  and i ts partners are  ta king a dvan tage of.  
 
In general, for the develop men t of biodi versi ty rela ted sectors, efforts should be focu sed in pro mo ting an integra te work 
of the value chain tha t includes sustainable practice s in all it steps. Some of the environmental pra ctices in clude for  

instan ce the develop men t of management plans per specie  used , in order to  guarantee that i t would not be o ver-
exploited nor would de stro y the e cological  systems involved.  

UNCTAD has therefore been continuously suppor ting BioTrade  related a cti vitie s sin ce 1996, obtaining not only positi ve  
results but also a cquire kno wledge and lessons learned in the needs that need to be addresse d to foster en viron men tal  
social and econo mic sustainable develop men t. In this sense, efforts should continue to fo cus in overco ming challenges, 
some  of which can be  summari zed a s follows: 

• Acce ss to  market and to a ccura te, liable a nd current market information .  
• Limiting poli cies and legislation at national and in ternational le vel (e.g. Novel Foods regulation s of the EU) that 

fosters the  production o f traditional  produ cts under  intensive  cul tiva tion procedures 

• Limited scienti fic and te chnical knowledge o f native specie s, as they are very costly and normall y needed when  
entering in ternational  markets 

• Need to  strengthen  and/or  build na tional capaci ty and access finan cial resource s to support and facilitate the  
imple men tation of BioTrade  related  activi ties, which are  aimed  to  pro mo te sustainable practice s.  

• Obtain a sustainable supply chain and offer, which invol ves the need to obtain quality and value added products 
while benefiting fro m e cono mie s of scale  in order to be come  more co mpetitive .  

 


