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3.7. SYSTEM SUPPORT FOR NEW BUSINESS AND RECREATION ECOTOURISM
OBJECTIVE: To establish the groundwork for developing the tourism potential and recreational wilderness areas of Guatemala.
For product development is necessary to generate a support program that allows
investment. It should include marketing, technical assistance, training, financial assistance, infrastructure development.
3.7.1. CERTIFICATION PROGRAM
The best way to achieve sustainable management of ecotourism services and ensure low impact on natural areas is encouraging tourism operators to participate in a certification system attractive. The INGUAT-CONAP and the private sector, through the Eco Council will develop an Ecotourism Certification System to qualify all services (tours, hotels, transportation, etc.). They want. The Certification Program is the primary tool of promotion.
actions:
· Design and development of Ecotourism Certification Program.

3.7.2. SITE PROMOTION CERTIFICATES
The main limitation for the development of ecotourism sites is the promotion and advertising it. Doing this together and through INGUAT to national and international level is more effective. The only advertised Promotion Program services and sites to be registered with the Certification Program, in this way there is a strong incentive to participate in the certification.
actions:
· Design of the promotion program.

3.7.3. INCENTIVE PROGRAM FOR NEW BUSINESSES IN ECO-TOURISM
The development of tourist sites located in priority bioregions have access to the Incentive Program for New Business.
Essential elements fo Incentive Program
· Program grants for pre-investment studies and ecotourism management plans in protected areas and conservation interest selected.
· Program for investment credit.
· Studies and access to marketing information system.
Short term actions:
• Establishment of trust FONACON and private banks.

3.7.4. INCENTIVE PROGRAM FOR NEW BUSINESSES IN THE RECREATION
The development of recreation areas for local needs a support program that encourages investment and private municipal locally (entrepreneurs, communities, groups). There should be two separate programs, tourism and recreation, to emphasize the difference: target groups, places and objectives.

Essentials Incentive Program
· Program grants for pre-investment studies and recreation management plans for Protected Areas and AIC.
· Program for investment credit.
actions:
• Establishment of trust FONACON and private banks.

3.7.5. Human Resources Training
Training of technicians and professionals to provide various services to tourism.
actions:
· Identify gaps and / or weaknesses in vocational and technical training related to tourism.
· Coordination agency for programming courses and other training activities.

3.7.6. DEVELOPMENT of STRATEGIC PUBLIC INFRASTRUCTURE
Some sets of sites or circuits require the development of road infrastructure, particularly in remote areas where there are more wild.
actions:
• Determine the priority sites, with greater potential and social return on investment.
· Management of investment funds and projects.

4.2. NEW BUSINESS BASED ON SUSTAINABLE USE OF FLORA EX SITU
OBJECTIVE: To increase the productive capacity of the ex situ wild flora and
competitiveness of the productive sector in the international market.
There is a high demand in the international market of certain species of wild flora, however, current production systems can not meet international market demands. As a result, other countries making the most of our native flora commercially.

4.2.1. CUTTING BUILDING SPACE FOR DIALOGUE
There is mutual distrust and lack of government authorities that manage non-timber flora and ex situ producers. This has led to confrontation and inhibited the design and implementation of standards of mutual benefit. It is necessary to create permanent communication between stakeholders to identify user needs and agree on strategies for promoting commercial sustainable use of wild flora ex situ.
Short term actions:
Creation of a permanent space for dialogue among stakeholders from the commercial use of wild species to identify and / or jointly define:
- The state's role
- User Needs
- Research priorities

4.2.2 Administrative simplification, streamlining and efficiency
Administrative processes for the production of wild flora ex situ are usually complicated and do not encourage the activity. Additionally, the lack of information to verify supported sustainability of delay or prevent regulatory approval granted.
We must do more simple and efficient administrative processes, and recognize the scarcity and uncertainty in the available information. Must be reflected in lower transaction costs for users of wildlife and becomes an incentive to use
sustainably.
actions:
· Evaluation of technical and legal procedures that users must fill out wildlife.
• Identification of bottlenecks in the procedures.
· Determination of acceptable uncertainty in the information.
• Identification of mechanisms for streamlining and simplification of procedures.

4.2.3. ADJUSTMENT OF PLANTATION AND FISH MARKET FOR WILD PLANT
Many commercial plantations and nurseries can not market their products in the wild outside the domestic market and not have the permission of CONAP due to irregularities in obtaining broodstock or seed. Some irregularities are due to ignorance of the rules, problems in the process of authorization, or intentionally. It is necessary to regularize the situation of these companies so they can enter the market and make sustainable use of biodiversity.
Short term actions:
· Definition of the adjustment mechanism.
· Strengthen the capacity of CONAP to provide advice and oversight.
· Agreements CONAP and related private sector.
· Mechanisms of recovery and reintroduction of endangered flora.
4.2.4. CERTIFICATION OF PRODUCTS OF FLORA sustainably produced
The trend toward certification in the international market for products of wild origin (extracted or grown) is irreversible, so that the State, through the CONAP and instances of private initiatives related to natural resources and export should promote certification. This is a mechanism that facilitates the insertion of the country's products in the international market and promote sustainable production.
Short term actions:
· Promotion of forest certification.
· Agreements with INAB CONAP and prestigious certification.
4.2.5. MARKET RESEARCH TO DETERMINE POTENTIAL OF WILDLIFE
Several species of wild flora of Guatemala have reached high demand in the international market, but there are still other species may have as much or greater potential. The promotion of market research on the flora of Guatemala will determine your potential new species for trade.
actions:
· Agreements CONAP, INAB, AGEXPRONT CONCOFOR, Chamber of Industry.
• Identification of international market niches.
· Collection and dissemination of information on:
- Domestic and international demand and varieties of flora species
- Market Opportunities
- Techniques and sustainable methods of reproduction
- Lines of credit

4.5. SUSTAINABLE PRODUCTION MANAGEMENT of NATURAL FOREST 
4.5.1. FOREST COMMUNITY AND BUSINESS concessions
The State has not developed the capacity to manage natural resources on state lands. There is also demand from communities and businesses to obtain concessions, usufruct or licenses for the use of these resources. The usufruct concessions and with clear rules allow the state to care for and manage their resources, income and meet the needs of communities and entrepreneurs.
Short term actions:
· Continue with the process of forest concessions, with emphasis on areas a priority.
Develop forest concessions business.
· System monitoring and control of concessions.
4.5.2. PRODUCTIVE CAPACITY DEVELOPMENT THROUGH INCENTIVES
Forest production requires relatively substantial upfront investments that generate long-term credits. This has been one of the limitations for owners of forest land with investing in forest production. It is proposed to provide incentives to promote productive investment strategy nationwide.
Short term actions:
· Program of Forest Incentives (INFOR) focused on priority areas.

4.5.3. Green certification system for forest products
Forest certification is irreversible, so that the State, through the MAGA and instances related to forest resources, promote certification as a mechanism to facilitate the inclusion of the country's forest products in the international market.
Short term actions:
· Define system requirements and forest certification.
· Promotion of forest certification.
· Agreements with INAB CONAP and prestigious certification.
4.5.4. IDENTIFICATION AND PROMOTION OF INNOVATIVE FINANCING SOURCES
Forestry investment is long-term performance, making it necessary to supplement the incentives with greater access to financing for producers, as these mechanisms do not currently exist in the financial market.
Short term actions:
· Take advantage of existing financial markets.
· Create specific credit lines through BANRURAL.

4.5.5. TRAINING AND TECHNICAL ASSISTANCE ON PRODUCTION AND MARKETING
The weak participation of the forestry sector in the economy is due in part to low demand and poor access to training and technology for production and marketing needed to make the sector competitive.
Short term actions:
· Transferring modern technology and specialized producers.
· Promotion of relationships between suppliers and consumers of the service.
· Programs ongoing training.

4.5.6. STRENGTHENING THE CONTROL AND MONITORING OF FOREST RESOURCES AND SAWMILLS
Wilderness areas where concessions have been granted licenses and use are subject to control and monitoring to determine compliance with the sustainable use and harvest plan. However, this control is not effective and persistent allegations of breach of commitments. The inability of authorities to control and persistence of mismanagement by the timber causes the population is opposed to any use, whether legal or illegal, well managed or not. To promote the sustainable use of natural forests is essential to ensure strategic monitoring and checking of uses.
Short term actions:
· Rethinking the control and monitoring system of harvesting in natural forests and sawmills transport in coordination with Regional Conservation Councils.
Design of a specific program for the control and monitoring of natural forests in areas of conservation interest.
· Coordination and cooperation with the SEPRONA-PNC and the judiciary for enforcement.
4.7. DIVERSIFICATION OF PRODUCTION AND CONSUMPTION OF SPECIES AND TIMBER PRODUCTS
OBJECTIVE: To harness the potential of woody plant diversity.
The market tends to focus on a few species, wasting others with the same profit potential.
4.7.1. MARKET RESEARCH
The forestry sector has traditionally concentrated in a few markets and products. It aims to promote the opening of new markets and new product development through the national foreign trade policy and characteristic of MAGA. Also disseminate information on domestic and foreign markets for forest production towards dynamic and viable niches.
actions:
· Identification of market niches.
• Development of trade agreements.
· Diversification of the timber processing industry.
· To promote the industry and related services to the timber industry.

4.7.2. PRODUCT DEVELOPMENT
Forest development required to add value to raw materials produced in the forests to improve the socioeconomic benefits.
Short term actions:
· Centers of training and design new products.
· Research and product development.
· Participation in international fairs wood.

4.7.3. NATIVE TIMBER PROMOTION unknown in the market
The forest products market revolves around a relatively small number of species, which does not encourage investment in forestry. This is most evident in hardwood forest ecosystems, where the value of the forest is based on the existence of a few species such as cedar and mahogany (Cedrela spp. Swietenia spp.), Even when there is a relative abundance of fine timber species, and short-cycle species for timber and firewood.
actions:
· Identification of species with commercial potential.
· Promoting the use of new species.

4.8. MODERNIZATION AND EXPANSION OF INDUSTRY primary and secondary processing (value added)
OBJECTIVE: Develop modules of production, processing and marketing forest, to increase the transforming activity and generate added value.
The processing industry Guatemalan primary and secondary is relatively small, inefficient and concentrated in few products. The development of forestry depends on investments in new industrial modules, articulating all production stages.
4.8.1. INVESTMENT PROMOTION AROUND A MODERN AND EFFICIENT Industrial Modules
It is important that forestry is not limited to extraction, in order to continue to provide
social and economic benefits through the transformation activities. The promotion of investments in this field will favor the generation of value added products derived from forestry.
Short term actions:
• Development of linkages between producers, processors and services.
• Identification of strategic sites for development of the modules.
• To promote technological and financial support to the processing industry.
• Training of manpower.

4.8.2. DEVELOPMENT OF A MARKET INFORMATION SYSTEM
Forest production to niche markets dynamic and viable should be guided by the generation and access to information on national and international forest markets. Many small farmers have no access to information and lost business opportunities.
Short term actions:
· Coordination among stakeholders.
· Installation of an information system.
• Promotion and dissemination systems.
� Guatemala (1999). Estrategia nacional para la conservación y el uso sostenible de la biodiversidad y plan de acción, 2001, 117 pp.
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