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Environmental and Social Safeguards

AGENCY BACKGROUND

The ADB is an international development finance institution dedicated to a vision of an Asia and Pacific region that is free of poverty. To achieve this, it helps its 45 developing member countries to reduce poverty and improve their living conditions, especially for the 1.7 billion poor living on less than $2 dollars a day. ADB’s Strategy 2020, approved in 2008, targets 3 strategic agendas: regional integration, inclusive economic growth, and environmentally sustainable growth. ADB’s main instruments comprise loans, technical assistance, grants, guarantees, equity investments, and policy dialogue. In 2012, ADB’s operations totaled $21.57 billion, of which $13.30 billion was financed by ADB’s ordinary capital resources and Special Funds Resources, and $8.27 billion by cofinancing partners. Sovereign operations, including official and technical assistance cofinancing, totaled $13.61 billion. Non-sovereign operations, including cofinancing, totaled $7.96 billion.

Based on Council Document GEF/C.31/5, Comparative Advantages of the GEF Agencies, the comparative advantage of the ADB within the GEF lies in investment projects at the country and multi-country level in Asia as well as the ability to blend capacity building and technical assistance with its project lending. The ADB has strong experience in the fields of climate change mitigation, natural resource management, and adaptation to climate change.

ENVIRONMENTAL AND SOCIAL SAFEGUARDS

ADB has comprehensive policy requirements and procedures to promote environmental and social sustainability and to help ensure the prevention and mitigation of undue harm to people and the environment. ADB’s integrated Safeguard Policy Statement (SPS), supported by mandatory procedures (Operational Manual), address key areas of GEF’s environmental and social safeguards. ADB’s Public Communications Policy and its Accountability Mechanism support ADB’s safeguard policy framework. Since ADB meets all of the GEF Minimum Standards, no action plan items are recommended or required.

Minimum Standard 1: Environmental and Social Impact Assessment (ESIA)

ADB fully meets this Minimum Standard. ADB applies a comprehensive assessment system to its operations, including public sector, private sector, investment projects, and policy support operations. ADB requires integrated environmental and social assessments, scaled to risks and impacts. For projects and programs with potentially significant adverse impacts, SPS requires a full Environmental and Social Impact Assessment (ESIA) and relevant management plans. ADB’s SPS and procedures fully address all GEF requirements under this Minimum Standard.

Minimum Standard 2: Natural Habitats

ADB fully meets this Minimum Standard. ADB’s SPS includes policy requirements for sustainable management, protection, conservation, maintenance, and rehabilitation of natural habitats and modified habitats. ADB requires use of precautionary approach to potential impacts on natural habitats. ADB’s SPS and procedures fully address GEF’s requirements under this Minimum Standard.

Minimum Standard 3: Involuntary Resettlement

ADB fully meets this Minimum Standard. ADB’s Safeguard Policy Statement includes requirements to avoid or at least minimize involuntary resettlement (IR) and to ensure that displaced persons are assisted in improving, or at least restoring their livelihoods. The requirements apply to a full or partial, permanent or temporary physical displacement (relocation, loss of residential land, loss of shelter) and economic displacement (loss of land, assets, access to assets, income sources, or means of livelihoods) resulting from involuntary acquisition of land or involuntary restrictions on land use or access to legally designate parks and protected areas. ADB’s SPS and procedures fully address requirements under this Minimum Standard.

Minimum Standard 4: Indigenous Peoples

ADB fully meets this Minimum Standard. ADB policies, with supporting procedures and Good Practice Guidelines on Indigenous Peoples, establishes a framework for avoidance and/or minimization of impacts on indigenous communities, provision of culturally appropriate benefits, and recognition of indigenous peoples rights to participate in project decision-making. ADB’s policy framework includes clearly specified scope, triggers, procedures and indicative planning documents. ADB’s SPS and procedures fully address GEF requirements.

Minimum Standard 5: Pest Management

ADB fully meets this Minimum Standard. ADB’s SPS requires avoidance and/or minimization of harmful chemicals and pesticides and their safe management. It requires Integrated Pest Management (IPM) approaches to pest management and reduction of reliance on synthetic chemical pesticides. ADB’s SPS and procedures fully address GEF requirements.

Minimum Standard 6: Physical Cultural Resources

ADB fully meets this Minimum Standard. ADB’s SPS requires avoidance and, where not possible, minimization of impacts on physical cultural resources (PCR). ADB’s SPS and procedures fully address GEF requirements.

Minimum Standard 7: Safety of Dams

ADB fully meets this Minimum Standard. ADB’s SPS requires identification, assessment, avoidance and/or mitigation of risks and impacts from construction of new dams and rehabilitation of existing dams. ADB requires development of safety plans and the use of qualified contractors and experienced experts in the construction and oversight of dam projects. ADB’s SPS and procedures fully address GEF requirements under this Minimum Standard.
Minimum Standard 8: Accountability and Grievance Systems

ADB fully meets this Minimum Standard. ADB’s Accountability Mechanism encompasses both compliance review (undertaken by the Compliance Review Panel, CRP) and grievance- and problem-solving functions (conducted by the Special Projects Facilitator). The Mechanism, operational since 2003, addresses all GEF requirements under this Minimum Standard (i.e., regarding design characteristics, accessibility, and reporting to complainants and the public). In addition, ADB requires that a local project level grievance redress mechanisms is established.

GENDER MAINSTREAMING

The GEF Secretariat assessed the ADB as meeting all of the requirements of the GEF Policy on Gender Mainstreaming. The assessment process gave high marks to ADB for its demonstrated leadership and clear commitment of budgetary resources to ensure gender mainstreaming within the Agency. In terms of its policies, practices, and demonstrated capacity, it can be said that much of ADB’s work on gender issues is illustrative of “best practice” and should be looked to for lessons learned by other GEF Agencies.

Some of the notable features of ADB’s approach to gender mainstreaming include:

a) Gender equality, good governance, capacity development, and private sector development are seen as equal drivers of change in Strategy 2020. ADB’s medium-term strategic framework was adopted in 2008. ADB recently issued its Gender Equality and Women’s Empowerment Operational Plan, which sets out strategic directions and a guiding framework for advancing a gender equality agenda and outcomes by 2020. This Plan sets Operational Priorities, Operational Approaches, and Organizational Requirements for gender mainstreaming across all ADB operations.

b) The ADB’s core approach has been to develop project-specific Gender Action Plans (GAP) that state how gender issues will be proactively addressed in each project during implementation, with concrete targets and indicators for reporting against. GAPs will be covenanted as part of loan/project agreements.

c) The Development Effectiveness Review Report 2012 illustrates the commitment that the ADB has to gender equality in a number of ways, including the development of a “results culture”. Improved GAP implementation reporting requirements are in place to better capture gender equality results. The corporate results framework to measure performance includes concrete numerical gender mainstreaming targets that were to be met by 2012.

d) The corporate results framework to measure performance includes concrete numerical gender mainstreaming targets that were to be met by 2012. These targets were achieved and indeed, surpassed, with 56% of all projects, and 58% of the ADP operations including gender mainstreaming. For the second consecutive year, gender targets were attained and surpassed on an annual basis.
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