Fiji
Fiji
 discussed trust funds (5.2.2). Conservation Trust Funds are now well established internationally as a credible and effective method of funding biodiversity management, conservation and developing national conservation strategies. A recent evaluation of well established Conservation Trust Funds by the World Bank’s GEF Secretariat (November 1998) concluded: …….. that trust funds have made impressive accomplishments in the areas of (a) supporting protected areas, including enabling the creation of new national parks, expansion of existing areas, and providing a basic “resource security” for their operations; (b) generating and managing financial resources; (c) enabling the participation of civil society institutions in resource conservation; (d) increasing the level of scientific research applied to conservation issues; and (e) increasing public awareness of conservation issues.  The evaluation also pointed out, however, that Trust Funds are more than simply financial mechanisms and that it is necessary to appreciate this if the Funds are to be fully accepted by Governments and achieve the objectives for which they are to be set up. Trust funds are not simply financial mechanisms, but must be viewed as institutions that have several roles to play, in addition to channeling funds. These include roles as:

· key actors in the development of national conservation strategies;

· technical experts who can work with public and private agencies to develop agile and effective management approaches; and

· in some countries, capacity-builders and nurturers of an emerging group of non-governmental organizations becoming involved in biodiversity conservation.

To succeed, trust funds need more than financial management systems and skills. They need governance structures, staff, and technical support to enable them to proactively influence the environment in which they work, and to maintain transparency and support for participatory approaches to conservation and sustainable development.

One significant advantage of trust funds is there ability to attract substantial additional funding for conservation. There is no `typical’ trust fund. The fund’s structure, scope of activities and procedures may vary according to the purposes for which they were set up and the situation of the country they serve. It has been found useful to distinguish two distinctly different approaches of trust funds according to the types of activities they support.

`Parks’ funds support either national protected areas systems, or a specific protected area or group of protected areas. `Grants’ funds channel resources to target groups (typically NGOs and community based organisations) for a broad range of conservation and sustainable development projects, not limited to protected areas. Both these approaches are clearly needed in Fiji. The manner in which these trust funds tend to operate is outlined in Box 1.

	BOX 1: CONSERVATION TRUST FUNDS – DISTINGUISHING `PARKS’ AND `GRANTS’ FUNDS.

“Parks” fund

· Protected area staff prepare annual operating plans and budgets, involving stakeholders in consultations.

· Trust fund determines eligible activities and allocates resources according to priorities for each protected areas (may be determined at design or by board in ongoing oversight).

· Disbursement schedule agreed; disbursements made according to schedule, with receipt/review of financial and technical reports generally required before each subsequent disbursement.

“Grants” fund

· Board determines funding priorities and amount available for current cycle. Call for proposals issued.

· Concept papers or full proposals reviewed by technical committee; recommendations made to board

· If concept papers were reviewed/approved, proposing organizations prepare full proposals, technical review and recommendations step repeated. Some funds provide technical or financial assistance to organizations preparing full proposals from approved concept papers.

· Board approves projects. Grant agreements or contracts prepared; funding disbursed according to schedule, with periodic review of financial and technical reports.


Whereas Fiji has no comparable Trust Fund, the concept is not new. The NTF has a `Heritage Fund’ while the NLTB has proposed a trust fund for the sustainable management of the Sovi Basin. The Revised Sustainable Development Bill (SDB99) refers to an Environment Trust Fund.

SPREP is currently working on the concept of a regional trust fund, the Conservation and Environment Trust Fund. Fiji should consider participating in this initiative for regional activities but clearly requires a national Trust Fund.

The report recommended: 

1. Establishing a Biodiversity Conservation Trust Fund be a high priority.

2. Specialist advice is required in establishing a Trust Fund which is adapted to Fiji’s current circumstances and the needs of the FBSAP. Consultancy assistance for this should be sought immediately.
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