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Aims to Strengthen Those national funds for conservation. There are Several national and private funds: National Fund for the Conservation of Nature (FONACON) Guatemalan Environment Fund (FOGUAMA), Central Fund for Sustainable Development (FOCADES), Trust for Conservation in Guatemala (Private) (FCG) . But very little Financial and Institutional Capacities Have Been Developed. These funds are NECESSARY Sufficient for channeling finances for Biodiversity, and They allow for Ample participation of Civil Society and Entities.
3.7.4. Strengthening of the National Funds for Conservation
Guatemala has several national funding very recent, so have little institutional financing and underdeveloped. However, these entities would be well developed sufficient to attract the necessary financing for biodiversity. They are also agencies whose policies have broad participation of civil society and government entities.

7. Addressing threats to biodiversity
7.3.4. National Land Fund
The existence of a fund to facilitate the acquisition of land to farmers and / or communities that do not have it and want to buy is convenient because they do not have access to financial markets in the country. The land market mechanism only solves partially the demand for land of more than 800,000 farmers and does not solve the problem of lack of means of income generation.
Actions:
· Implementation of the National Land Fund.

 (2001)

· The Trust for Conservation in Guatemala (FCG) and FONACON provides grants with 6 main lines of action research, protected areas, environmental education and training, institutional strengthening, wildlife management and sustainable use of natural resources.
· The Trust for Conservation in Guatemala (PCG) provides loans to support productive projects including ecotourism has been supported.
· FCG and FONACON give donations directly to support technical studies, surveys, master plans.
· The AGEXPRONT promotes the issuance of certificates which are related to some components of biodiversity as, organic produce, organic coffee, bird friendly coffee.
· Guatemalan Environment Fund (FOGUAMA) provides grants to specific studies in conservation and sustainable use of biodiversity. It also has a line of pre-investment in specific studies supporting conservation and sustainable use of biodiversity.
· The support program for converting food product (PARPA), has a component that provides incentives forest areas PINFOR does not apply within the pilot direct forestry support (PPAFD) which is a program of MAGA / BID .

· From 1993 to December 1999, the Trust Fund for Conservation in Guatemala-FCG-approved a total of Q, 2,204,453.04 for 86 projects on biodiversity conservation and sustainable management of natural resources throughout the country, developed in the following lines action: protected areas, sustainable management of natural resources, applied research, environmental education and training, environmental law and policy and institutional strengthening (Memory of manufactured FCG).
· The FONACON has been an example of financial management for the provision of grants for the conservation of biodiversity.
· The decentralization of funds managed and received by the regions of conservation can be channeled through trusts managed by the FONACON regional, private banks and other funds as the FCG.
The Sierra De Las Minas Water Fund

Motagua-Polochic System, Guatemala

The Montagua-Polochic System, located along Guatemala’s Atlantic Coast, is one of the most biodiverse regions within the Meso-American Biological Corridor. Among the protected areas located here is the 240,000 hectare Sierra de las Minas Biosphere Reserve (SMBR), considered the most precious jewel within Guatemala’s Protected Areas System. Sixty-three permanent rivers originate in the dense cloud forest of the SMBR core zone and flow to low-lying river valleys. Water resources are essential to an enormous variety of stakeholders, including 500 resource-poor communities (approximately 4,000 people), two existing and 12 planned hydroelectric projects, numerous irrigation systems for cattle ranching, agroindustrial export operations (cantaloupe, watermelon, etc.) and coffee processing, and eight bottling companies, including Pepsi Cola, Coca Cola, and the beer and rum industries. Local water users have in recent years noted a fall in water quality and quantity, particularly during the dry season. Major upstream threats are deforestation, cattle ranching, forest fires and agricultural expansion. At the same time, there are no financial mechanisms in place to charge and channel user fees upstream to the managers of the SMBR or to compensate forest owners for the important environmental services they provide, and bottling companies, agroindustries and farmers do not pay for the water they extract.

WWF and Defensores de la Naturaleza are addressing the problem by promoting sustainable resource use in and around SMBR via user payments for environmental services. The payments plan will initially target the users with the greatest financial capacity to pay, particularly bottling companies and a paper factory, and, later, agricultural and residential users. At the same time, the project emphasises in-kind contributions from poorer sectors of society.

For example, 99.5% of the raw materials used in the manufacture of paper is water. Factory managers are aware of the importance of water, which becomes even more obvious when the river dries up in the dry season, forcing the paper factory to switch off two or three of their machines.

The user payments will go into a water fund, which will be allocated to watershed protection, watershed restoration activities, and compensation to forest owners in the cloud forests in the Sierra de las Minas Biosphere Reserve watershed, thereby ensuring a more constant flow of water. The project will look at issues like: Who uses the water and how much do they use? How much water is available? What is the cost of using water? How will the funds for upstream management be obtained? How will the funds be distributed to appropriate activities?

The first phase of the project had a strong impact in encouraging the industrial sector to participate in the future water conservation activities. The project is now developing a business plan that describes the economic values of the water, financial management of the water fund, and the relationships between stakeholders. The impact will be measured through the commitment of the industrial water users in the Motagua/Polochic Valley being incorporated into the Collection Mechanism of the water fund/industrial sector.

As the project is still underway, it is at the moment not possible to draw conclusions on how the water fund has contributed to conservation. However, it is expected that the concept “downstream users – upstream conservation” will contribute to landscape restoration and sustainable resource management of micro watersheds of the SMBR. It is intended to mitigate threats to this protected area stemming principally from deforestation, forest fires and agricultural expansion.

At a broader level, beyond the protected area itself, the Fund is also expected to address water pollution problems affecting the Motagua and Polochic rivers and ultimately the Mesoamerican reef. Finally, this project will help generate social and economic benefits to local populations through employment generation and sustainable development.

· To reach commitment for PES from all stakeholders is a long-term process, highly dependent on the social, economic and legal structures and organisations involved. For example, Guatemala has more than 13 ethnic groups, and these communities have local organisations, often formed by water-users. These groups need to be involved in the process.

· Understanding hydrological processes through a comprehensive hydrological database is a crucial tool for a PES mechanism. Most of the watersheds in Latin America lack this basic information, and the design of any new projects should include mechanisms for developing this understanding.

· Alliances with the private sector are based on a win-win approach in which the payment mechanism is also an incentive tool to reduce their costs and improve their performance and public image. PES must be presented and approached as a measure by which the private sector can increase its competitiveness, and not seen as another tax.

· A first step in the process needs to be an analysis of existing legal structures, to ensure that there is no duplication. Guatemala’s new water law includes payment fees for uses at different levels, and it is important that the Water Fund is not seen as a double tax for the industrial sector.
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