Madagascar (mg)

Madagascar
 (1996) reported that the Forestry Law in 1997 established a system of management of forestry revenues by instituting the Forestry Funds.  The objectives are to receive, administer and manage the funds for financing activities related to management and conservation of forestry resources.  The Forestry Funds constitute of un Fonds Forestier National (FFN) associated with Ministry of Water and Forest, un Fonds Forestier Provincial (FFP) at the autonomous prinvincial level, and un Fonds Forestier Régional at each region.

Madagascar
 (2001) reported the example: Fisheries and Aquaculture Development Fund. The process was implemented on the following points:

· Solicitation of multilateral financing mechanisms;
· Establishment of coordinating institution;
· Establishment of the Commission for financial sustainability;
· Start of implementation of the Foundation for Biodiversity

· Implementation of the financial mechanism perenne.

A study now, the financial sustainability: trust fund (for the National Association for the Management of Protected Areas), Community Fund. The generation of funds from the sustainable development of natural resources related to intellectual property. There is also a financial institution may finance some projects on biodiversity which has the status of a foundation.

Madagascar
 (2005) reported on the Foundation for Protected Areas and Biodiversity in Madagascar. Potential contributions to the capital in 2005: 18.5 million USD (source: General policy of the State, 2005). Right of Entry to Protected Areas managed by the National Association for the Management of Protected Areas. In the operation of this mechanism, 50% goes to local communities, 50%, ANGAP

Madagascar reported
 that to ensure sustainable financing of conservation actions, two environmental foundations have been created. The Foundation for Biodiversity which is funded by different donors (World Bank, KfW, AFD, Conservation International, WWF, Government of Madagascar) and whose role is to support Protected Areas management activities; and the Tany Meva Foundation (US Government and Government of Madagascar), which is in charge of community-based activities supporting conservation. The assets mobilized for the Foundation for Biodiversity now reaches up to USD52 millions. However, it is necessary to revise needs in assets, because it does not cover the current protected areas system, but only for the existing protected areas network before the commitment made in Durban.

A Trust fund for biodiversity and protected areas in place. The implementation of the Convention is mainly supported by international donors. The national funding mechanisms are insufficient

The protected area foundation is set up and operational: 52 million USD has been raised.
B. NATIONAL ENVIRONMENTAL ACTION (NEAP)
The NEAP has been established for the implementation of the Charter of the Environment. It is divided into three phases of five years, with quantified objectives and its implementation is ensured by the support of Donors. Currently, Madagascar is in the implementation of the third phase (Pelli).

The Environmental Program III (PE III)
The PE III is the third phase of the implementation of the NEAP. Various donors contribute: the international financial institutions for the Environment (GEF, World Bank, UNDP, UNEP), the bilateral cooperation agencies (United States, Germany, France, Switzerland) and international NGOs (CI, KBG , MBG, WCS, WWF, ...). The PE III is scheduled to end in 2009. The concern for survival for the population of the areas of intervention has always been the main cause of pressure on natural resources. While the current development programs address the needs prioritized at the municipal level for productive investment, infrastructure and social action to open up. In addition, it is urgent to develop and disseminate alternative less destructive of natural resources and biodiversity in these areas. The adoption of "win - win" requires consideration of externalities and environmental benefits that are not always reflected in the traditional approach to development. In this perspective, the EP III is to contribute to the purpose as follows:

B.1. PURPOSE AND OBJECTIVES
The purpose of PE III is the preservation and enhancement of the importance and the quality of natural resources to ensure sustainable economic growth and improved quality of life. The strategic objectives include the adoption by the population patterns of sustainable management of renewable natural resources and biodiversity conservation and ensuring sustainability of the environmental management of natural resources at national level.

B.2. SPECIFIC OBJECTIVES
The specific objectives of EP III are: sustainable development actions are implemented; forest ecosystems (natural and artificial), wetlands and water supplies are managed sustainably; sensitive ecosystems of Madagascar are kept and valued at the level of protected areas and conservation sites, the potential of marine and coastal ecosystems are managed sustainably, a positive change in behavior towards the environment is observed, the foundation for sustainable funding and actions management of natural resources and the environment are established and better environmental governance is in place.

B.3. EXPECTED RESULTS
The expected outcomes for each strategic objective are:
· The sustainable development actions are implemented: i) alternatives for sustainable development; ii) chains are valued biodiversity sustainably iii) alternative energy sources are promoted iv) management of the urban environment is enhanced;
· Forest ecosystems (natural and artificial), wetlands and water supplies are managed in a sustainable manner: i) forests are managed efficiently; ii) artificial forest cover is increasing; iii) fuel management timber is improved, and iv) reduce cold sores v) wetlands and water reserves are preserved permanently;
· The sensitive ecosystems of Madagascar are preserved and valued in terms of protected areas and conservation sites: i) the representativeness of ecosystems is promoted ii) the maintenance of biodiversity and ecological processes are provided in protected areas and sites conservation iii) eco-tourism in protected areas and conservation sites is developed and is profitable with the private sector;

· The potential of marine and coastal ecosystems are managed in a sustainable manner: i) the sustainable development of the coastal and marine area is promoted ii) the coastal and marine resources are valued and managed in a sustainable and equitable iii) biodiversity and ecological function of coastal and marine ecosystems are maintained; iv) the prevention and reduction of pollution and degradation in coastal and marine areas are initiated;
· A positive behavior change with respect to the environment is observed: i) the information and tools for decision support allow the implementation of sustainable management of the environment, ii) national capacities are strengthened to an effective and efficient management of the environment;
· The basics of financing sustainable and sound management of actions
natural resources and the environment are established: i) specific instruments of financial sustainability are developed, ii) local funding mechanisms are in place;
· Improved environmental governance is in place: i) the municipal plans and development plans take into account the inter-environmental dimension, ii) development policies of the country internalize the environmental dimension; iii) the institutional mechanism is improved; iv) administration of the environment is enhanced; v) the Forest Service is reinforced.
Madagascar

Fondation pour les Aires Protégées et la Biodiversité de Madagascar (FAPB)

Established in 2005, the Madagascar Foundation for Protected Areas and Biodiversity supports and fosters biodiversity conservation in Madagascar by financing and promoting the effective protection of existing protected areas and the creation of new ones. The creation of the Foundation is a major step towards securing sustainable financing for the protected areas system and reducing the dependence upon external funding. Due to its strong institutional base, the Foundation has to date attracted significant commitment from the national government as well as multilateral and bilateral donors and non-governmental organizations.

Origin of Fund

In 2000, Madagascar initiated an innovative process to design a long-term sustainable financing strategy to secure substantial investments towards Madagascar‘s Environmental Action Plan. The following year, the Minister of Environment appointed a Trust Fund Steering Committee after the Sustainable Financing Commission had identified the creation of a conservation trust fund as the most promising sustainable financing tool to support protected area management and biodiversity conservation. In January 2005, the Madagascar Foundation for Protected Areas and Biodiversity (―Madagascar Foundation‖) was established by the Government of Madagascar through a debt-for-nature swap with the Government of Germany, and donations from the World Wide Fund for Nature and Conservation International as a public benefit foundation under Malagasy law. The mission of the Foundation is to help support the preservation of biodiversity in Madagascar by promoting and financing of the expansion, creation, conservation and valorization of protected areas. The Madagascar Foundation plays a key role in the country‘s larger sustainable finance agenda. Madagascar is one of the few countries to have assessed its funding needs to support its national protected areas system that varies between three and ten million dollars per year.

Board Composition

The governing bodies of the Foundation include the Board and several committees. The first Board of Directors was appointed by the Foundation‘s founders and is currently composed of eight members (the Foundation‘s Statutes call for nine board members) that represent the public and private sectors and civil society. These members will serve a term of four years. Thereafter, one-third of the Board of Directors will be replaced every two years under the conditions established by the By-laws. The By-laws require that at least three Board members are women and that all major regions are represented. Currently, seven members are Malagasy citizens and residents. The Board‘s Executive Committee includes the President, Vice-President and Treasurer. The special committees oversee investment, financing and prioritization of funding allocation.

Fund Operations

Establishing the Foundation required the passage of a new foundation law as well as the registration of the Foundation as a public benefit foundation, under Statutes submitted by the founders. The Foundation By-laws that were subsequently adopted by the Board cover issues not stipulated in the Statutes regarding appointment and/or recruitment, roles and responsibilities of the Board of Directors, the President of the Board, the Committees and the Executive Director.

The Executive Director oversees the programs, and operations and administration of the Foundation.

The operations of the Madagascar Foundation are guided by a Strategic Plan approved by the Board as well as the Operations Manual defining the rules and detailed procedures of the Foundation.

Funding and Fundraising

The total amount committed so far for the Foundation‘s endowment fund surpasses its initial goal of $50 million by 2012 with $53 million committed to date by several private and public donors including the German, French and Malagasy governments, the World Bank, the MacArthur Foundation, Conservation International, WWF and an individual donor. While $37.5 million have been secured, an additional $7.5 million are in the process of being secured through an agreement with the German government. There are also negotiations underway with the Global Environment Facility to contribute nine million dollars to the endowment fund. Protected areas are a priority in the Madagascar Action Plan (MAP), with the President of Madagascar announcing that eight percent of new debt relief will be allocated to protected areas through the Madagascar Foundation. The French and Malagasy governments recently finalized negotiation of another debt-for-nature swap agreement – the largest to date in Madagascar and totaling over $20 million – that will be invested into an endowment fund managed by the Foundation.

Furthermore, the Foundation manages a sinking fund of $1.28 million (of which $0.54 million have been disbursed to date) and debt-for-nature swap funding of $13.17 million to be paid over 24 years.

The Foundation was registered as a 501 (c) 4 organization in the United States in July 2007 that allows it to claim tax-exemption on investment revenues. The Foundation is further tax exempt in Madagascar where Malagasy residents can receive tax deductions on donations. Investment Management

The Foundation has adopted a conservative investment approach and hedges fluctuation and risk by investing in the international as well as domestic markets. The Executive Director is expected to keep abreast of market developments and maintain constant dialogue with the investment managers. JP Morgan Chase was selected by the Board and began managing the Foundation‘s investments in the beginning of 2007 based on recommendations from the Foundation‘s Investment Committee. The Foundation holds annual meetings with its investment managers to review the portfolio and global trends, opportunities and risks. Prior to JP Morgan Chase‘s involvement, the funds (about one million dollars) were solely invested in Madagascar and provided a rate of return of 12.4 percent in 2006. The rate of return the following year (2007) was 8.5 with 90 percent of the capital placed in the international market place and ten percent invested in Madagascar.

The revenues generated through the investments are used to support conservation activities established and disbursed according the Foundation‘s financing priorities. Some funding is reserved for unexpected and urgent needs of less prioritized protected areas and the sinking fund is designated to solely cover operational costs. It is projected that with capital of some $50 million, the Foundation will generate about three million dollars yearly from interest earnings that will be used to fund protected areas.

Activities Supported

The Foundation was established to finance, with certain exceptions, protected areas that are of a permanent status, and that have been in existence for more than three years. A prioritization policy defining allocation criteria is expected to be finalized in 2008.

To accomplish this mission, the Foundation provides financial support towards the following activities:

a. Conservation and sustainable management of protected areas;

b. Research on biodiversity and ecological monitoring of protected areas;

c. Promotion of ecotourism in protected areas; and

d. Education and building awareness with respect to conservation and valorization of protected areas.

Since June 2007, the Foundation has granted $800,000 ($300,000 in 2007 and $500,000 in 2008) for five protected areas including Ankarafantsika, Marojejy, Andringitra, Tsimanampetsotsa and Kirindy Mitea.

Monitoring and Evaluation

As of yet, it is too soon to assess the Foundation‘s results in terms of conservation impact, and monitoring and evaluation systems have not been put in place. It is however expected that the Foundation will play a major role in establishing and collecting baseline data as a benchmark to monitor and evaluate the biodiversity impacts as well as project completion indicators to secure ecological integrity for Madagascar‘s protected areas network.
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Fonds d’Appui pour le Développement de l’Enseignement Supérieur, Fondation des aires protégées et de la biodiversité, Fonds d’investissement pour le réseau des parcs nationaux de Madagascar.
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