Malawi (mw)

Malawi
 (2001) reported that the Malawi Environmental Endowment Trust (MEET) is a new institution and therefore there are no experiences yet to share on this financial mechanism. There are already systems in place that will enable MEET share experiences with others on how an innovative approach such as the endowment could finance environmental activities. MEET has received tremendous support from the Malawi Government through technical guidance and even bridging finance while awaiting the finalization of financing arrangements with donors. This has happened despite that Government has limited resources at its disposal and there is a lot of pressure on these resources from social services.  This reflects the high priority and commitment of the Government of Malawi.

Malawi
 (2005) reported on Malawi Environment Endowment Trust (MEET). Registered under the Trustees Incorporation Act in 1999, MEET was launched in 2001 as a capitalized fund to provide a sustainable source of financing for conservation and natural resource management. MEET is a not-for-profit independent institution that derives funding from a capital investment trust fund and from donor grants. The endowment is administered on behalf of the people of Malawi in order to provide sustainable support for improved environmental activities. Grants are available to management, educational, scientific, cultural and networking programs that promote the long-term sustainable use, management and conservation of the Malawian environment. The Endowment fund started with a capital investment from USAID of 4.5 million US$. The fund is in local currency and makes annual returns of about 20%. 

Mount Mulanje Conservation Trust (MMCT). MMCT is an endowment-based organisation, facilitating the awareness, conservation, research, and responsible management of the biological and natural resources of Mulanje Mountain and to ensure equitable of benefits thereof. MMCT funds environmental micro projects.  Under the MMCT, a Biodiversity Conservation Research & Monitoring Programme seeks to support activities to identify, protect, manage and monitor the status of biodiversity and ecosystem health of the mountain and reduce the aspects of human pressures on the ecosystem and its biological resources.  MMCT endowment trust started in 2004 with a capital investment of about 3 million US$. 

Environmental Management Fund: Alongside the process of preparing the NSSD, Government embarked on preparation of a new “user pays”, “polluter pays” policy. The Cabinet in September 2003 approved the Environment Fund, which promotes the “polluter pays principle” and “user pays principle”. The Environment Fund is an innovative, sustainable funding mechanism for central, district and local level community action in ENRM. Under this fund, levies are to be put on the use of natural resources. It is that electricity; mineral sales, petroleum sales, water sales, forest products, etc shall all pay a levy to the Environment Fund for sustainable management of the environment.  The fund is not yet funded and such its not fully operational.

Malawi
 (2006)
In the last few years Malawi witnessed the establishment of Mulanje Mountain Conservation Trust that primarily promotes mountain biodiversity conservation. Malawi Environmental Endowment Trust was established during the same period and provides a sustainable financing mechanism for community driven environmental management projects.

Apart from establishing the various institutions responsible for biodiversity management, Malawi also set up two sustainable funding mechanisms namely MEET and Environment Management Fund (EMF). However, the level of investment in MEET is still relatively small to ensure significant improvements in the natural resources management to meet the biodiversity targets by 2010 and the Millennium Development Goals as well as NSSD by 2015. In addition, capitalization of the EMF is often too small to sustain meaningful implementation of biodiversity activities. Furthermore, the current guidelines for the management of the Environmental Management Fund do not have specific provisions for funding biodiversity as a “sector”. In this regard, the guidelines for the management of the Environmental Management Fund will have to be revised to ensure that the fund supports implementation of Malawi’s NBSAP.

Malawi
 (2010) reported on trusts funds (2.7.3)
There are three trusts funds related to the conservation and sustainable use of biodiversity, Mulanje Mountain Conservation Trust, Malawi Environmental Endowment Trust and the Environmental Fund. The Mulanje Mountain Conservation Trust was established to ensure long term and sustainable management of the biodiversity of Mulanje Mountain Forest Reserve. The Trust was capitalised with funds from the GEF and has been successful in obtaining addition funding from USAID, Norway and the EU. MMCT therefore is a sustainable source of funding for conservation and sustainable use of the biodiversity of Mulanje Mountain Forest Reserve. MMCT’s work on the mountain is in line with the work programme related to Mountain Biodiversity and Ecosystem Approach.

The Malawi Environmental Endowment Trust was established as a long term mechanism to finance environmental activities on recognition that funding for environmental activities was inadequate when compared to the extent of environmental problems. MEET has supported over 160 small grants valued at 4.5 million US$ since its establishment in 1999. The endowment was capitalized by a grant under the USAID\GoM cooperate agreement regarding Natural Resources Management and Environmental Support Programme (NATURE). The cooperative agreement committed the GoM to allocate $4.41 million to capitalize the Endowment Fund. Between 2007 and 2008 the fund had dwindled to MK796 million (approximately US$5.1 million) from MK823 Million (about US$5.3 million) due to global economic crisis which affected global capital markets inclusive of Malawi Stock Exchange market.

Malawi in 2003 established the Environment Fund as an innovative, sustainable funding mechanism for central, district and local level community action in ENRM. The fund is to be capitalised with levies from electricity, mineral sales, petroleum sales, water sales etc. The fund is yet to be capitalised and has therefore not supported any projects. The fund is managed through the Environmental Affairs Department.
Priority action 18: Establish alternative financing mechanisms that will minimize resource expenditure and encourage close collaboration between sectors.

Targets: Biodiversity Trust funds are established and fully operational; guidelines for establishing biodiversity working groups are developed and implemented by 2008.
· Apart from the existing Trust Funds, MMCT, MEET and EF, no new trust funds have been established for the past five years.

· There is an opportunity to establish a Trust Fund for the long term management of the Nyika Transfrontier Project, under the proposed World Bank\Norway support
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Status: (11/99) Registered as Trust in 1994. Preparation work for Conservation Trust Fund (CTF) almost completed.
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