
Mobile Game for

Crowdsourcing Data and

Micro Tasks



Innovation from Finland, founded in 2020
Combines gamification and rewards to help cities
maintain their built and natural environments in
good condition
200+ projects completed and 200,000 registered
users
A tool to link different stakeholders with invasive
alien species
Bringing different groups to collaborate helps in
addressing the Target 6 of the Global Biodiversity
Framework.

Key facts



UsersCrowdsorsaClient

City or an organization
needs data or simple

tasks done.

We organize a mission
and do the quality

control.

Users are rewarded
money for their
participation.

Business model



Inventory of infrastructure
assets with players getting
reward for assets they find
and photograph. 

Crowdsourced condition
survey of roads and cycle
lanes in Pacman style.

Players search for and
remove invasive species
while getting rewarded.

Players survey places and an
accessibility partner analyses
and reports on any issues.

Infrastructure surveyRoads and cycle lanes Invasive species Accessibility

Crowdsorsa use cases



The objective is to locate and remove invasive species
sightings. The player documents each sighting with two videos
in the app: one before and one after removal.

The reward is determined by the species, size, density and
location of the sighting. The maximum reward is €0.25/m², and
the larger the area, the lower the reward per square meter.

Crowdsorsa’s quality control team reviews and approves the
videos uploaded by players. The customer also has access to
the videos.

The game ends when the budget has been fully spent.

Crowdsorsa Invasive Species Control Game



Results of summer 2024-2025

Invasive plants repelled:
2024: ~1 000 000 m²

2025: ~3 000 000 m²

Participants:
Over 5,000 people

Age distribution:
Over 40% were teenagers



Players’ age distribution in 2025



In the media



Key Takeaways

The system produces lasting results:
Results from the past three years shows that the density

of the sightings reduces or are completely eradicated.

It is affordable:
The estimated cost to clear all municipal land in Finland

of a given plant species with the game is €1,5M.
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