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Small Grants at the Landscape level

whole = greater than sum of parts
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GEF Small Grants Programme
Expansion since pilot phase 1992

Over 130 countries have 

benefitted to date.

Majority are LDCs and SIDS





SGP OP6 Landscape and Seascape approach

SGP will identify important ecosystems and use a landscape and seascape 

approach for their protection and sustainable use, implementing a multi-focal 

approach involving communities in buffer zones and corridors thus providing 

connectivity for complex landscape mosaics.



Goal 
To develop sound biodiversity management and 
sustainable livelihood activities with local communities 
to maintain, rebuild, and revitalize socio-ecological 
production landscapes (SEPLs)

Countries 
First Phase:  Brazil, Cambodia, Ethiopia, Ghana, Grenada, 
Fiji, India, Malawi, Nepal, Slovakia, and Turkey

Timeframe and Budget 
Japan Biodiversity Fund contributing with 2 million USD 
a year starting in 2011, with the scope of expanding to a 
5-year partnership programme

Status
First phase: currently under implementation in 10 
countries

The Community Development and Knowledge Management for 
the Satoyama Initiative Project

www.comdeksproject.com

COMDEKS: Implementation Status



The Landscape Approach: biodiversity dependent ecosystem services 
for low emissions, climate resilient development

Introduction to the landscape approach
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GEF SGP Territorial well-being: 

Upgraded SGP FSP (OP5 Ecuador)

• Consolidates SGP projects 

according to four 

ecosystems and “bio-

corredores” of national 

and global importance

• Territorial planning 

according to well-

being/buen vivir (sumac 

kawsay)

• Capacity-building and M&E 

network system



Improved recognition, support, and overall effectiveness

for biodiversity conservation, sustainable livelihoods and

resilience to climate change, of territories and areas conserved

by indigenous peoples and local communities (ICCAs) and

contribute to achieving 2020 Aichi Targets:

Global ICCA Support 

Initiative



Landscape/seascape governance 

quality, diversity and vitality

• New measures of governance “vitality” 

• New tracking tool under development for ICCAs, 

governance effectiveness



Universality and relativism



Thank you! 


