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Indigenous Nomads of Iran

% \X/e are some 700 tribes of indigenous nomadic
pastoralists covering most of the national territory;

“ About 1.5 million people (just over 2% of the population)
producing about 25% of animal products of the country;

“ Great ethnic & linguistic diversity;
“ Some 12,000 years of history and culture;
% Practice seasonal migration to protect nature;

% Concept of territory as nature, livelihood, identity &
survival;

¢ Customary institutions and tribal structures for
management of natural resources and sustainable living;

“* Great indigenous knowledge of environment including
climate.
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Kushk-e Zar wetland, summering grounds of Qashqai tribal confederacy, Eqlid District, Fars
Province. The wetland harbours a variety of international migratory birds, which are kept in strict
protection by the Qashqai nomads. It is the first officially recognised ICCA of Iran.
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Shahsevan tribal confederacy in seasonal migration, Ardebil province. Despite all the impediments,
incursions and public & private land grabs, tribes in Iran persist in their traditional migration,
showing high resilience to tenure and climate change.
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confederacy summering grounds, Ardebil province.

used seasonally, alachigs and kumas—felt-covered tents organised in an “oba” or nomadic camp,

which is the smallest unit (molecule) of tribal society.



QQashqai tribal confederacy tentholds, Fars province. This group of tents together represents the
“oba” or nomadic camp—representing the smallest unit of tribal society. A number of obas come

together to form a “bonku” (clan), who in turn combine into “tira” (subtribe), “tayfa” (tribe) and
((€} » .
i:1” (tribal confederacy).




Qashqai tribal confederacy traditional spring migration of large herds of camels to their summering
grounds, Fars province. Many Qashqai tribes believe camels are better suited and more resilient to

local and changing climatic conditions, despite many official pressures to eliminate the camel from

the herd composition.
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Qashqai tribal confederacy migration. Traditional migration (i.e. with the whole tenthold, on foot and animal
back) persists despite pressures and hardships caused by untoward official policies and practices that have
driven some nomads to turn to the less desirable alternative of mechanical migration (by cars and trucks).
Cenesta and UNINOMAD are advocating returning the governance of migration back to the tribes and their

elders.






PAR workshop with Luri, Laki, and Kurdish female tribal elders, debating a roadmap of how to get from the
present predicament towards a desirable future state elaborated by them. Luristan province, June 2013.
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Building stakeholder alliances and" |
participatory planning workshop towards’

re-empowerment of indigenous and local
communities and biodiversity conservation

A historic moment (December 2013):
Indigenous nomadic tribes participated in
drafting the new law of natural resources



esults:

¢ Preparation of community biodiversity registers (at various tribal levels);
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* Understanding of.CBD and ABS (Access and Benefit Sharing)‘ issues'relevant
for the rights of nomadic pastoralists over their territories and biodiversity;

e Setting the stage for reversing the loss of biodiversity.
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Sumimer territories of Shahsevan Tribes

Shahsevan Tribal Confederacy seasonal migration
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Community Bio~cultural
‘Diversity
Registers & Protocols inIrdan ™
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Example of a nomadic rangeland in Iran: the
Shahsevan territories
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Participatory hand-drawn map of Shahsevan
rangelands and migratory routes by local
community members
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Abolhassani desert ICCA

G G




bes—have been subjected to policies of neglect, sedentariation,
:ustrialization, marginalisation, fragmentation and dispossession of
2ir ancestral domains in the past century.
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Bakhtiari Nomadic Tribal Confederacy _
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Crown imperial (inverted) tulips— endemic
to Iran




The “Palestinisation” of ICCAs?
schematic map of encroachment on nomadic territories

Remaining summering territory

The customary summering territory

Occupied areas

Road and rall

Migratory routes

half- way stops

The governmental imposed projects

The customary wintering territory




Historic events in Iran affecting nomadism and
rangeland ICCAs (not to scale)

Military &  Shah’s “White
cultural war  Revolution™
with Qashqar  ncluding

Ant-  pomads &  nationalization

Coup d’etat

The by Reza Pahlavi nationalist — start of  (alienation) of e
Constitutional (British Forced sedentarisation  COUP d'étal pomadic tent rangelands and
Revolution supported)  policies by RezaShah ~ DYCIA schools forests

The New  Stewardship Project
The Islamuc Sedentanisation  (IIED/ DDC/

Revolution Programme CENESTA)

1921 1925-1941 1953 1953-1963 1963 /S 1991-now 2003






1. To avoid severe extremes
of climatic conditions
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2. To protect nature by avoiding
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3. To avoid conflict over
seasonal scarcity of rangeland
resources
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However...
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...Climatic changes are now taking place
on a scale, severity and frequency
beyond living memory!




Climatic Changes impacting
nomadic tribes

— A community—conserved"Wetland before and after
= - S the recent unprecedented severe drought&




2. Floods




3. Severe melting of glaciers and
permanent snow cover




4. Serious reduction in ground & surface water
with climate change & ill-conceived dams &
agricultural projects
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5. Unprecedented regional dust-storms
that destroy forests & rangelands




Some adaptation strategies elaborated by

nomadic tribes to cope with climate change
(2 slides)

1. Inventive
learning and
use of crops to
reduce the
pressure of
livestock on
diminishing
grazing
resources

Abolhassani Tribe in Touran Biosphere Reserve region:
pistachio, cotton, fodder barley, etc.



2. Devising alternative/ complementary
livelihoods, such as agro-silvo-pastoral
activities now reqgularly used by some tribes as
an adaptation strategy




3. Strengthening their conserved territories
(ICCASs) and using their features, including
- buffer zones preserved for times of drought
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4. Managing migration: re-arranging dates,
duration and itinerary of migration
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5. Reviving ancestral techniques of
early warning systems




6. Using indigenous knowledge for monitoring and
assessing the carrying capacity of destination
rangelands before the season of migration (e.qg.,
Bahmaie tribe)
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7. Taking marketing decisions such as selling off
animals before the season of migration based
on community-based early warning systems







8. Changing livestock breeds to more drought

resistant ones, and bringing back the
Indigenous breeds when conditions improve

(Sangsari, Fars)




9. Managing glaciers and snowfields by covering
them with plant debris and tapping into
melting glaciers by piping the water for
livestock watering points




Innovative Strategy to Cope with Drought

W

Spring & mid-way
grazing

Mid-way &
spring
grazing



Examples of territories/ ICCAs in Iran

Kurdish ICCA:
Zagros Oak
forests
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Inverted Tulips Plain: grounds: highland
Bakhtiari tribal territoryforests

Wetland in Qashqa| |
Territory

i - bird sanctuary ICCA
Casplan Forest ICCA cum rice paddies)

Camel ICCA in Desert



Response to the situation: Federating and organising
regaining ancestral territories & community
conservation based sustainable livelithoods

¢ Indigenous tribes are reorganising themselves according to
customary governance structures

¢ They are registering their authentic tribal organisations and
re-claiming the governance of their ancestral territories

& They are claiming appropriate recognition, starting with self
recognition, of their territory-based ICCAS.

¢ They have now formed UNINOMAD and UNICAMEL

(national federations)

& As a result, they are better listened to and are influencing
national policy and the reclaiming of their rights

¢ Ojala... They will also be able to respond to climate changes!



Caspian Sea

Persian Gulf

Map of the 9
territory-based
ICCA groupings

included

in the Action

Legend
@&, Qashgai Tribal Confederacy
"', Bakhtiari Tribal Confederacy
3 Kurdish, Laki and Luri Tribes
@4 shahsevan Tribal Confederacy
Talesh and Galesh Tribes
Kormanj and Turkmen Tribes
Central Desert Periphery Tribes
“ Baluch Tribes
Marine and Coastal Indigenous Communities

Province Boundaries

N Scale: 1:10,000,000

0 100 200 400 600

Kilometers

UNINOMAD:

Centre for Sustarmobie Development
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Identification and 1 Reports of identified B Characterisation
Staft Characterisation of and selected ICCAs ! report of 1ICCAs

ICCAs

Community Assessment
Preparation Workshop

Ecological Territorial assessment Governance
assessment assessment

v

Internal Free Prior and Informed Consent
Conservation & NO

Impoverment
Plan / End FPIC

YES

Ecological Territorial Governance
assessment assessment assessment

Community ICCA
Declaration

Transmit Community Declaration
and Community Assessment to
UNINOMAD

National Registery
of ICCAs of INTs
(UNINOMAD)

v

National ICCA [CCA Consortium Worid Conservation Department of the Representative of,
Multitaskholder Website Monitoring Centre Environment (DOE) SGP/UNDP/GEF
Support Forum (WCMC) , UNEP Aichi Target 11 -

Documentation of
Process

Communication &
Dissemination
Campaign

UNINOMAD
website




‘Start

D Ecological assessment
I Elaborating 1K

based blodiversity
status indicators Action plan for
. Preparing biodiversi
Partxcnpatqry training D o .ty — . Conservation & restoration « = «
and planning workshop conservation plan: [
reservatio of endangered livestock & !
| ustainable use crops :
Lestoration 1
1
Preparing CBRs for: Identification & assessment Indigenous :
. of endangered wild & i— knowledge and —
Wild animals domesticated biodiversity ___|  Practices (IKP) Biodiversity :
Wild flora and unrecognised species conservation  _ _ _ _ _ . 1
. | Collection and analysis plan for wild ;y !
CUIIVaRED plants of community conser- flora and fauna i
Livestock vation plans for en- ' :
Recognition process for | Modern Knowledge — dangered biodiversity '
unrecognised species resources (Ecosys- 1
tems, species and
genetic resources)
4.Re"
Empowerment
Participatory herbarium __ Natural tribal herbarium __ Preparing CBPs for
collection and reserch and museum of natural «seeeees ABS (Access and
history Benefit Sharing)
National;
Negotiation with government
— authorities for advocacy and — D Policy documents
lobbying to influence:Policies and Newsletters
LawsPractices
Articles, Booklets and ———— UNI NOMAD ——— National Community ——
Multimedia Reports + CENESTA Bio-cultural diversity
Protocols (NCBP)
Objective 2. international;
- 4 3 » Sharing community
Biodiversity Conservation experieces with other
countries

Process



Multitaskholders :

— Advisory and

Support Council

Sustainable Livelihood
Plan through the
‘Sanduqg system’

Objective 3.

— | specific ICCAs for

Blodiversity
Conservation Plan

Economic & multi-facet-
ed asssessment

of bio-cultural diversity
resources potential In

community-owned and |
managed

enterprises including
EESHIA feasibility
study (Economic,
Environmental, Social
& Health Impact
Assessment) and
Marketing

Sustainable Livelihoods

Economically
important fiora and
fauna (e.g, medical,

industrial, food & feed
plants)

Livestock

Handicrafts

Agriculture

Ecotourism

Payment for
Ecosystem Services
(PES), &
Reduction of
Emissions from
Deforestation &
Forest Degradation
(REDD+)

Preparing at least 2
UNDP/GEF/SGP
co-financial project

Training workshops
on sustainable
community
investment projects
through
‘Sanduq system’

Report on
Feasibility__
elements

Pilot sustainable
community
investment for
wealth, income and
job creation
(including for
women & youth)
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Sustainable |:
| Community s
! wealth generation|;
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Poverty Elimination
&
Community
Conservation




T8 Community governance integrity Community Terntorial Integrity
l assessment assessment

Partiopetory Training & planning warkshops

Communication and Particpatory work
analysis skills devel- shops with Council of
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..and please
contact us:

KEREIMBAS

TILCEPA


http://www.iccaconsortium/

