
Ecological Management and 
Monitoring Systems in Namibia

A Namibian 
partnership between
The Namibian Ministry 
of Environment and 
the community.

Fidi Alpers 



MET Article 95

The Ministry notes that Article 95 (1) commit the 

Government to sustainable utilisation

of Namibia's natural resources for the benefit of all 

Namibians, and that tourism is one of

the key forms of sustainable utilisation.

The Ministry notes that the principle of increased 

involvement of local individuals and

communities in sustainable utilisation of natural 

resources is enshrined and supported in

existing Ministry policies.



CBNRM Forestry Policy

1. Forestry policy embraces the 

principle of involvement of local 

people in sustainable

2. utilisation of resources, and aims 

to "support and encourage 

3. participation of rural

communities in all forestry 

conservation activities.".



With Benefits Comes Responsibility

Communities use Adaptive Management by 

monitoring THEIR NR themselves

No Monitoring  =  No Management  

=  No Benefits!

= No TRUST
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Problems:

• Reporting format complex, 

irrelevant

• Computer problems 

• He is a bottleneck 

• She gets sidetracked

• All the knowledge & power

• They leave ....

Consequences

• Lose interest

• Stop collecting

Consequences:

• Don’t know what is going on

• Make bad decisions 

• Stop  managing

• System collapses

“Management is useless”

“Scientists are useless”

“ Game Guards are useless”
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PublicationsScientist
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How?

• Scientist designs 

forms

• Game guards fill 

them in

• Scientist collect 

and analyse data 



Devolved Monitoring = TRUST
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‘Scientist’

The Community (or Park Management):

1. Decides “what/why/who/when”

2. They own the data & results

3. They collects, analyse and report

4. All monitoring staff is paid by 

CBO

Scientist are the service providers - suggest ‘How’



TEKOA – Training Centre 
Teach Each-other Knowledge Of All -

LOCAL PhDs to teach and educate youth, 

Gov staff and the international community



The Community Decide!

-what, why and when to record- NTFPs



For each type of ‘Event’ - there is a ‘Module’

(data capture and reporting tools) e.g. poaching
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The ‘Event Book’ the 
tool used by 
Community Resource 
Monitors to collect 
data 



Community Natural Resource 

Monitoring Event-book 

YEARS MONTHS



Modules

Long-term trend 

analysis and 

reporting 

Monthly analysis 

and reporting

Data Collection

The 
Framework

1. the users (community) decide what 
needs to be monitored; and 

2. then ‘load’ different (modules) into 
the operating framework.



Community driven monitoring

Poaching

Prob Animal

Predators

Rainfall

Habitat



Wildlife Census Methods 

A Partnership between

– Local communities

– Government

– NGOs

– Private Sector

Method / Technology?

1. Pen and paper

2. Feet

3. Vehicles/boats

a method that local people can understand and undertake 

with minimum outside assistance



1. Traditional leaders support secured

2. Local and Self appointed community ECO Guards (CGGs and 

CRMs)

3. Wildlife populations recovered 

4. Namibian Government recognised efforts and started to TRUST
communities

5. Policy and legislation changes

6. Expanded new partnerships Gov and communities

7. Community Conservancies and forests established

8. Continued monitoring = increased wildlife

9. More benefits = more wildlife

10.Pride and recognition = Community driven

PROGRESSION



After many years of shared effort & cost:

1. Less and less monitoring effort 

2. More and more data and information is 
available 

3. True partnerships between 

• Managers & Scientists

• Government, Communities & NGOs

4. Improved management systems in 
Conservancies

5. Community OWNERSHIP & PRIDE

6. Management decisions using information not 
guessing


