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Budget

The budget and the budget allocation: how will that be done and the time span? 

· A detailed budget, budget allocation, activity and reporting plan will be developed and agreed upon during an initial project meeting but will be driven by the outcomes and planned activities in the project proposal developed by partners. 

· The lead implementation partner (Frankfurt Zoological Society) will oversee distribution of funds following the budget allocations, payments will follow the pre-agreed plan in accordance with necessary reporting procedures.  
· The timeframe of the implementation will be 24 months. (Proposed 2010 – 2012)
Quality control and sustainability

 Quality criteria: how to safeguard that after the project has finished the aim to safeguard biodiversity is maintained? 
The project will be professionally managed by a group of trained conservationists (including conservation biologists), and overseen by a committee with representatives from each of the partners in an adaptive management framework.  This team has worked together to create a Conservation Action Plan that prioritizes biological, social and economic targets and ranks threats to those targets.  Strategic actions are defined to abate the threats and measureable objectives are defined for each of these actions so that progress toward objectives can be measured.

The project implementation plan will include a rigorously developed and applied strategy effectiveness measures program that identifies conservation targets (species and ecosystems of conservation concern), strategies, intermediate outcome indicators, impact indicators, and methods for data gathering and interpretation. 

All the partners involved have a long-term commitment to the areas they are working in and use approaches that focus on sustainability of actions. 
 
Poverty reduction and food security
How is the project affecting the poor and poverty reduction aims? 

Support for enterprise development whether through support for micro-finance banking or direct support to sustainable enterprises will directly contribute to improving livelihood security and household incomes. Implementation of these activities will positively encourage female participation to ensure a gender balance between the beneficiaries.  These efforts are designed to increase food security and resiliency to external pressures.
Land use planning will strengthen the land rights of poor communities in both ecosystems. The process of participatory land use planning focuses heavily on training leaders and village representatives on their rights, roles and responsibilities and uses local and district legal mechanisms to enforce those rights.  By improving land tenure local communities are able to increase the diversity of and benefit from of enterprise development to reduce poverty.
Coherence

Coherence: which partners involved, how is it organized and how will the monitoring be arranged including the reporting requirements? 

The table below identifies roles and responsibilities of project partners
Monitoring of implementation and effectiveness of conservation and community development interventions will be conducted by a steering committee with representatives from each of the partners. Biannual monitoring reports will be prepared by FZS in coordination with the partners listed below.

	Organization 
	Project Implementation Role 

	Tanzania National Parks Authority 
	· Lead organization and focal contact point for LIFEWEB funding partner
· Will convene and lead the steering committee meetings

· Responsible for park management support and replication via adaptation of practices relevant to other protected areas in the national system.

	Frankfurt Zoological Society (FZS) 
	· Lead implementation organization

· Will implement interventions in Greater Mahale Ecosystem

· Responsible for coordination and communication between implementing partners

· Will oversee technical and financial report preparations in collaboration with other implementing partners

	Jane Goodall Institute (JGI) 
	· Responsible for Implementation in Gombe and Masito‐Ugalla 

	Tanzania Department of Forestry and Beekeeping (FBD)
	· Will oversee and guide Participatory Forest Management implementing partners and communities. 

· Responsible for implementing activities in forest reserves 

	The Nature Conservancy (TNC)
	· Will provide technical input, advice and guidance on conservation Science and Strategy, Monitoring and adaptive management 

· Will lead development of comprehensive M+E plan

	Kigoma District Council 
	· Will provide technical staff for key activities (e.g. Land Use Planning and Fisheries Management) 

· Responsible for ensuring integration between project and district activities

· Responsible for reporting to and providing link to Regional and Central Government

	Mpanda District Council 
	· Will provide technical staff for key activities (e.g. Land Use Planning and Fisheries Management) 

· Responsible for ensuring integration between project and district activities

· Responsible for reporting to and providing link to Regional and Central Government

	Pasiansi Wildlife College 
	· Will provide training of PA staff and community members 

	Community Groups 
	· Will identify training and capacity building needs

· Responsible for implementing long term activities after project implementation period


