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LIFEWEB PROJECT EXPRESSION OF INTEREST
NOTES: 

· The total text provided should generally range between 3 and 5 pages. 

· Please attach any supporting materials with your submission.
· Project Expressions of Interest are accepted in this PDF version and a user-friendly online version available at http://www.cbd.int/lifeweb/projectprofile.
SECTION I:  BASIC INFORMATION

COUNTRY - SOLOMON ISLANDS
	


PROJECT TITLE - BUILDING NATIONAL CAPACITY FOR MAINSTREAMING PROTECTED AREAS OUTCOMES THAT SUPPORT PAYMENTS FOR ECOSYSTEM SERVICES AND CLIMATE CHANGE ADAPTATION IN THE SOLOMON ISLANDS
	


GEOGRAPHIC SCALE  

Please check one of the following.
	
	Sub-national

	x
	National 

	
	Multi-national


SUBMITTED BY 
Please check one of the following.
	x
	Government 

	
	Indigenous or Local Community

	
	NGO


SCOPE  
Please check all that apply to this project.

	x
	Creating new protected area(s)

	
	Strengthening management of existing protected area(s)

	x
	Improving the protected area enabling environment


If this project’s scope involves the strengthening management of existing protected area(s), please indicate the names of the area(s) that will be strengthened, among those registered in the World Data Base on Protected Areas (WDPA). If the area(s) are not registered in the WDPA, please indicate the complete name(s) and you will be contacted by the WDPA inviting you to register it.
	


MAP AND PICTURES 
Please attach a map situating the project area. If possible, please send at least two pictures and any additional media of the area.

We can provide this at the end of September 2010 upon the completion of the Solomon Islands National Gap Analysis (currently in process).
SECTION II:  PROJECT DESCRIPTION

LOCAL CONTEXT AND PROBLEMS TO BE ADDRESSED BY THE PROJECT
Please describe the area context and challenges (including threats to biodiversity) being faced. You are welcome to attach supporting documents. 

	The Solomon Islands consists of six major islands, 30 smaller islands and approximately 962 isles, atolls and cays. The islands chain extends over a distance of 1600km with a total area of 28,369km2 and Sea area (EEZ) of 1.34million sq km (National Environment Management Strategy, 1993:6).The islands are highly diverse with rare and endemic species of indigenous flora and fauna. 

The Solomon Islands has 2,597 described plant species, 245 birds, 75 mammals, 87 reptiles, 19 amphibians, 777 fish and 1799 invertebrate species (IUCN 2008). Major threats to Solomon Islands biodiversity include: the ongoing threat of logging, mining, oil palm and other industrial agriculture and unsustainable fishing practices and the increasing threat from a rapidly expanding human population (3%/annum) and expanding conversion and degradation of forests through subsistence agriculture and cash crops and increase drought, storms and sea level rise as a consequence of climate change.  

Forest cover in the Solomon Islands has decreased from 80% in the 1990s to 60% today indicating a significant loss in biodiversity. The need to protect or conserve these forests is imperative to ensure that biodiversity of Solomon Islands is maintained. The current status of species in the Solomon Islands include: 2 extinct, 2 critically endangered, 10 endangered, 20 vulnerable, 184 near threatened species (IUCN 2008). These numbers are expected to rapidly increase over the next decade if we don't immediately expand and strengthen the existing protected area system. 
Currently, there are about 42 protected areas in the Solomon Islands, 80 percent of which are in customary land ownership. These are largely being managed by local communities and NGOs, although the Government has supported a few of them. Most of these protected areas are marine sites. In early 90s eighteen new protected areas were proposed (Lees 1990).

Less that 1% of the Solomon Islands land and sea areas are protected.  It is a matter of great urgency to protect and effectively manage high priority areas (9% of the land and sea) identified as part of the Solomon Islands Ridges to Reefs National Gap Analysis. 


ECOLOGICAL CONTRIBUTION  
Please indicate the extent to which the area(s) is/are ecological priority(s) for the national protected area system, based on contribution to ecological representation, connectivity, viability and/or irreplaceability within the protected area system.  If possible, please refer to the national ecological gap analysis or other geographic prioritisation exercises and attach supporting documents.
	The existing terrestrial and marine protected area system in the Solomon Islands consists of less than 1% of land and sea protected, a long way short of 10% CBD Goal. 
This project will seek to establish at least one large marine and one large terrestrial protected area for each of the six major islands identified in the National Gap Analysis in the Solomon Islands over the next 3 years.  The protected areas to be established will consider climate change adaptation and PES to provide the incentive for ongoing support for these areas. 
NB: The National Ridges to Reefs Gap Analysis is due for completion March 2010. 


OBJECTIVES AND RESULTS 
Please provide a brief description of objectives and estimate of funding required for each, as well as the overall expected results.
	OBJECTIVES
	FUNDING REQUIRED
	EXPECTED RESULT

	1. Development of overarching policies, frameworks and processes to deliver protected areas 
2. Development of a Protected Areas Task force within  MECM to coordinate, assess and manage the overall process

3. Assessment of each priority area to determine: (a) opportunities for payments for ecosystem services including -carbon, fresh water and biodiversity credits; (b) assessment and confirmation of customary ownership and tenure boundaries; (c) assessment of existing arrangements over the land. 

4. Establishment and training of field teams to provide the on ground consultation, awareness regarding boundary, management, PES and conservation compatible enterprise options for the establishment of each protected area.  

5. Establishment of Protected Areas steering committee for each protected area and refinement of boundaries, management, PES and conservation compatible enterprises arrangements
6. Incorporated land groups established for the customary owners and boundary, management and PES arrangements refined options (NB: Each incorporated land group has a representative on the steering committee).
7. Draft protected area plan of management and agreement (including PES) developed and negotiated with steering committee
8. Financial systems established to ensure the equitable sharing of benefits to customary landowners through the incorporated land groups. 

9. PES is performance based and baseline is established using high resolution satellite imagery for each protected area

10. Monitoring and reporting  systems developed and implemented
11. TNC to provide capacity building to strengthen the institutional capacity of Solomon Islands Government (MECM) and in country partners to deliver effective protected areas outcomes including: technical, PES, financial, governance, monitoring  and community based consultation. 
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	1. Efficient and effective policies, frameworks and processes established 
2. Task force established and operational
3.  (a) PES options established,  (b) customary ownership established and (c) existing arrangements over the land determined.
4.  Field teams established and trained and awareness and consultation with communities conducted. 

5. Protected areas steering group established for each protected area and boundaries, management , PES and conservation compatible enterprise options determined
6. Incorporated land groups established and boundary, management, PES and conservation compatible enterprise options determined
7. Plan of management and agreement agreed and protected area gazetted
8. Sub-account created in Mama Graun Trust fund and PES funds provided to incorporated land groups. 

9. PES allocation to all incorporated land groups provided in accordance with commitment to protection baselines (e.g. retention of 80% of forest). 

10. Performance of protected areas monitored and reports provided. 

11. MECM institutional capacity strengthened and protected areas effectively established and managed. 


TIMEFRAME 
Please indicate the estimated number of months or years required to implement the project.

	3 Yrs /1,950,000


FINANCIAL SUSTAINABILITY

Please indicate counterpart funding, institutional commitment, and/or sustainable financing mechanisms that will contribute to the project’s sustainability.
	1. The Solomon Islands Government
2. Conservation NGOs
The letter of commitment will be made available at a later date should it be required.




INSTITUTIONAL CONTEXT 
Please indicate the partners to be involved in this project and their roles.

	PARTNER NAME
	ROLE IN THIS PROJECT
	CONTACT PERSON NAME, TITLE, TELEPHONE, EMAIL
	URL &/OR OTHER INFO ABOUT THE INSTITUTION

	Indicate who is submitting project here

The Ministry of Environment Conservation and Meterology 
Solomon Islands
	Coordination and Implementation
	Ministry of Environment, Conservation and Meteorology (MECM) 

Joe Horokou 

Director

	

	Indicate other partners here

The Nature Conservancy

Mama Graun Trust Fund

WWF /CI

	Capacity building, training and support:
Technical, Governance, Community Consultation

Financial Management and Sub-account for each new Protected Area

Additional support 
	Willie Atu
Dir Solomon Islands Program.

Dr Jane Mogina

Patrick Pikacha
	


PARTICIPATION AND EQUITY 
Please indicate if/how this project will contribute to the full and effective participation, as well as equitable sharing of costs and benefits, with indigenous and local communities.
	The Project would promote participatory processes and behaviour that affect the way conservation is done at the local and national levels. This would principally be achieved through the wide participation of local communities, capacity-building, and the promotion of accountability and transparency at different levels of the administration of the project.



ECOSYSTEM GOODS, SERVICES AND LIVELIHOODS 
Please indicate the extent to which ecosystem goods and services will be secured, and livelihoods will be improved, as a result of this project. 
	ECOSYSTEM GOODS AND SERVICES PROVIDED
	0
	1
	2
	3
	4

	Carbon sequestration (1)
	
	
	
	
	X

	Storm barriers, flood control and protection against sea level rise (2)
	
	
	
	
	X

	Freshwater security (2)
	
	
	
	
	X

	Food security (2)
	
	
	
	
	X

	Regulating spread of diseases (2)
	
	
	
	
	

	Cultural and spiritual access (2)
	
	
	
	
	X

	Income generation from tourism (3)
	
	
	
	
	X

	Income generation from sustainable resource harvesting (3)
	
	
	
	
	X

	Insert another ecosystem good, and service or livelihood aspect here
	
	
	
	
	X


1: Contributes to climate change mitigation

2: Contributes to climate change adaptation

3. Contributes to sustainable income generation
If carbon sequestration is checked, please indicate any existing information about carbon or carbon equivalent values existing in this area and how this project will ensure its storage. If specific figures are currently available, please include them here.
	The National Gap Analysis identifies the existing gaps in the protected area system for the Solomon Islands and identifies the additional areas required in order for the Solomon Islands to meet its CBD commitment and establish a comprehensive, adequate, representative and resilient protected areas system for the Solomon Islands.  The priority areas identified as part of the National Ridges to Reefs Gap Analysis will need to be assessed for their payments for ecosystem service options as part of this project. It is expected that each protected area will have its own unique combination of services and benefits whether carbon, water or biodiversity. The resulting combination o f these services will help to secure, not only lasting benefits for biodiversity, but lasting benefits for the customary landowners. 


Optional: Please indicate any additional information to support these indicators and attach supporting documents.
	


SECTION III:  ADDITIONAL PROJECT INFORMATION
IMPLEMENTATION OF THE CBD PROGRAMME OF WORK ON PROTECTED AREAS

Please indicate all the Programme of Work on Protected Area Goals that apply to this project.

	ELEMENT 1:  STRENGTHENING PROTECTED AREA SYSTEM AND SITES  (click for more information)


	1.1  
	National protected area network design and completion
	X

	1.2
	Protected area connectivity and integration
	X

	1.3
	Regional (transboundary) protected area network design & completion
	X


	1.4                 
	Management planning
	X

	1.5                 
	Threat abatement Regional 
	X

	ELEMENT 2:  GOVERNANCE, PARTICIPATION, EQUITY AND BENEFIT SHARING (click for more information) 

	2.1
	Equity and benefit sharing
	X

	2.2
	Involvement of indigenous and local communities
	X

	ELEMENT 3:  ENABLING ACTIVITIES  (click for more information)

	3.1 
	Protected area policy improvement and integration
	X

	3.2, 3.3 
	Professional capacity development
	X

	3.4 
	Sustainable financing
	X

	3.5 
	Public awareness
	X

	ELEMENT 4:  STANDARDS, ASSESSMENT AND MONITORING  (click for more information)

	4.1, 4.2 
	Management Effectiveness assessment and adaptive management
	X

	4.3, 4.4 
	Monitoring and research
	X


If goal 2.2 “Involvement of indigenous and local communities” is checked, please mention how this project will contribute to a greater diversity of governance types in the projected area system.

	85 % of the Solomon Islands is under customary ownership. The proposed governance structure for Protected Areas and PES is based on the systems that are currently working with customary owners in the Solomon Islands, where landowners receive payments from the oil palm, forest or mining industry. The establishment of a protected areas steering committee for each large protected area, with a representative from each incorporated land group will ensure coordination of the protected area overall, but also the communication to the customary landowners. In addition, contract arrangements with incorporated land groups for the protected area will require the equitable sharing of benefits. Because the system is performance based, all groups will be held accountable collectively for their actions and these will be linked to PES. 


Optional:  Please indicate any additional information and attach supporting documents.  
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NATIONAL PLANNING

Please indicate any linkages between this project and priorities identified through other national sustainable development planning processes, including National Biodiversity Action Plans, national REDD strategies, national climate adaptation planning, Poverty Reduction Planning (PRSPs), National Land-Use Planning, MDG planning, etc.  

	This project will be a core project for the effective implementation of National Protected Areas priorities under the National Conservation Plan - identified in the National Gap Analysis. These areas will be incorporated in all National Plans 



ATTACHMENTS
Please indicate the file names of any documents attached to this statement of interest.
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