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SECTION I: BASIC INFORMATION
COUNTRY
Dominican Republic

PROJECT TITLE
Strengthening Marine Resource Management across the Samaná bay (Dominican Republic) Protected Area
Complex in the Face of Climate Change

GEOGRAPHIC SCALE
Please check one of the following.
x

Sub-national
National
Multi-national

SUBMITTED BY
Please check one of the following.
x
x

Government
Indigenous or Local Community
NGO

SCOPE
Please check all that apply to this project.
x
x

Creating new protected area(s)
Strengthening management of existing protected area(s)
Improving the protected area enabling environment

If this project’s scope involves the strengthening management of existing protected area(s), please indicate
the names of the area(s) that will be strengthened, among those registered in the World Data Base on
Protected Areas (WDPA). If the area(s) are not registered in the WDPA, please indicate the complete name(s)
and you will be contacted by the WDPA inviting you to register it.

A total of four protected areas will be strengthened. The following two protected areas are
registered at WDPA:
1. The Banco de la Plata y la Navidad, Marine Mammal Sanctuary, Scientific Reserve (IUCN
category I)
2. The Los Haitises National Park (IUCN category II)
The unregistered protected areas are:
1. The Manglares del Bajo Yuna National Park (IUCN category II)
2. The Manglar de la Jina Wildlife Refuge (IUCN category IV)

MAP AND PICTURES
Please attach a map situating the project area. If possible, please send at least two pictures and any additional
media of the area.

SECTION II: PROJECT DESCRIPTION
LOCAL CONTEXT AND PROBLEMS TO BE ADDRESSED BY THE PROJECT
Please describe the area context and challenges (including threats to biodiversity) being faced. You are
welcome to attach supporting documents.
Samaná Bay is situated on the Dominican Republic’s northeastern coast bordering with the Atlantic Ocean
and is one of the largest estuaries in the Caribbean. Best known for its high concentration of breeding
Humpback Whales during the winter months, the bay has been considered a priority site for protection
since the early 1980’s. In addition to tourism dollars generated from whale watching, the bay provides
livelihoods for hundreds of fishers who compete for dwindling marine resources in a highly complex
seascape increasingly threatened by unsustainable uses. To protect the critical ecosystem services the bay
provides, the government has established a network of seven protected areas throughout the bay and
surrounding areas. These protected areas range from Scientific Reserves to Natural Monuments, including
Los Haitises and Manglares del Bajo Yuna National Parks, both playing important socioeconomic roles for
neighboring communities, particularly fishing communities. The Marine Mammal Sanctuary Bancos de la
Plata y la Navidad also provides important protection to wildlife and natural cycles that sustain the main
economic sectors in the area (e.g. tourism and fishing).
Due to nutrient-rich waters supplied by the outflow of the Yuna and Barracote rivers, the Samaná Bay
possesses ideal nursery conditions that have sustained large fisheries of commercially valuable species,
including shrimp, lobster, and conch over the centuries. For example, approximately 34% of the country’s
shrimp production comes from Samaná Bay – but the fisheries are rapidly being depleted. Important
habitats include mangroves and seagrass beds, which in addition to providing spawning and recruitment
areas, have been shown globally to sequester carbon on the same order as terrestrial forests. Management
and enforcement of these areas are often non-existent, despite the beneficial effect they would have on
ecosystem processes and fisheries. In addition, circulation patterns, life cycles of economically important
marine species, and the location of nursery and recruitment grounds are poorly understood, making
efficient management impossible. In addition to rising illegal fishing pressures both in and outside the
marine protected areas, sediment loads into the bay have increased as deforestation and coastal
development expand, smothering coral reefs and seagrass beds, directly affecting the viability and
production of nursery grounds. Climate change, expected to raise temperatures, increase runoff and
siltation, and produce other changes in the bay will threaten to extinguish the biodiversity of the bay if the
resilience of the marine habitat is not improved.
Marine protected areas (MPAs) are being recognized as a strategic management tools aiding governments
with the challenge of declining marine ecosystems worldwide. A major role of MPAs is the preservation of
healthy and productive ecosystems which in turn secure viable populations of species, robust genetic pools
and functional ecological processes. Thus MPAs represent a cornerstone of efforts to build resilience to
climate change as their healthy ecosystems stand a better chance against a rapidly changing environment.
In Samaná Bay, the surrounding network of marine protected areas was originally established to protect
critical ecosystems such us mangrove forests, seagrass beds and coral reef formations. Today, the network
stands out in spite of management and enforcement weaknesses, because it retains potential nursery and
settlement sites with the least human interventions. These protected sites benefit the wider bay ecosystem
as marine connectivity provides a spillover effect to adjacent areas.
As government representatives, the State Ministry of the Environment and Natural Resources (Secretaría de
Estado del Medio Ambiente y Recursos Naturales, SEMARENA) and Dominican Council for Fishing and
Aquaculture (El Consejo Dominicano de Pesca y Acuicultura, CODOPESCA) have expressed interest in
institutional collaboration with TNC for the common goal of strengthening management of critical areas and
fisheries within the bay. Activities in this proposal support development of concurrent management and

planning activities described under “Financial Sustainability”.
The joint effort would address challenges both inside and outside marine protected areas as we work
together on designing a sustainably-managed marine ecosystem resilient to climate change. In order to
fulfill this common goal, this project aims to provide biological and socio-economic information critical
management, to develop and implement monitoring plans for adaptive management and to return data on
climate change stresses, and to sponsor a pivotal co-management agreement for the bay.

1. Determine the impact of siltation, a threat that will increase with climate change, on the ecology of
the bay, on priority species, and on resource accessibility and uses by nearby communities. The Yuna
and Barracote rivers supply the main freshwater inflow that provides estuarine conditions for the large
fisheries of commercial value (e.g. shrimp fishery). Documented increases in sedimentation rate from
these rivers were identified as a major threat to biodiversity and fisheries within the bay (Kramer,
2005). The project will
2. Provide basic information on hydrology and life cycles critical to fisheries and biodiversity
management. Data show that unsustainable fishing practices are rapidly depleting fish stocks and
represent a priority threat to biodiversity. The government requires basic information on life cycles and
connectivity in the ecosystem to be able to better understand and effectively manage the bay. We will
document life cycles within the bay for three species that sustain neighboring fishing communities –
shrimp, lobster, conch (Strombus sp) – and at least two bone fish species (to be determined). This
includes location of nursery grounds and other habitats critical to life cycles (such us recruitment
grounds). Further analysis will be conducted in order to create a proposal for special management of
these critical grounds as “fishery reserves” or “marine reserves”, in order to build ecosystem resilience
to climate change by providing refugia than can serve as a source of population replenishment should
climate disasters occur. CODOPESCA and SEMARENA anticipate the results for use in management.
3. Socio-economic study of three important communities. Empowerment of local communities to
participate in management – potentially including sharing enforcement, monitoring, and sustainable
practices, and potential co-management agreements – is an important element of GODOPESCA’s
strategy. Understanding these communities is a necessary step in that process. As part of the project,
CODOPESCA will work with three important communities – Sánchez, Sabana de la Mar and Samaná – to
conduct socio-economic studies following CODOPESCA’s protocols. The studies will analyze women´s
role in sustainable management of fisheries in the bay and provide a preliminary analysis of the effects
of climate change in economy at the family level.
4. Census of fishers to understand fishing effort: Sustainable management of a marine ecosystem also
requires reliable statistics on the fishing effort, which are currently incomplete for Samaná Bay. A
census of fishers will provide base line information such as: number of fishermen and their license
status, statistics on fishing boats, fishing gear statistics, fishing grounds information, and data on
landings at selected sites. Combined with the socio-economic studies, the census will support
CODOPESCA’s ongoing efforts to establish a long term management plan for the fishery sector in
Samaná Bay.
5. Monitoring plan for fisheries: As management of Samaná Bay proceeds, data on current status of
resources and threats, accountability for documented changes, effectiveness in the use of available
funding, and staff improvement will be critical for adaptive management. The project will support
CODOPESCA on the implementation of a landings-based monitoring system. A total of four monitoring
sites will be evaluated and participating staff will receive training on basic fishery assessment
methodologies used by CODOPESCA. In addition, the project will support long term results by providing
monitoring equipment and a training manual to guide ongoing monitoring efforts by the government.

6. Monitoring plan for marine areas of national parks: “Los Manglares del Bajo Yuna” and “Los Haitises”
National Parks are important contributors to the ecosystem of the bay, but under authority of
SEMARENA. The project will also design monitoring plans for these two parks. This planning process
will be carried out in collaboration with SEMARENA in order to improving effective management at the
site level. Once more, the project will aim to support long term results by providing monitoring
equipment and also by developing a training manual to guide ongoing monitoring efforts by the
government. [xxx Elianny, what about on-the-job training?]
7. Co-management agreement for Sánchez: Lastly, the project will support CODOPESCA on its efforts to
design and deploy the first Fishery Co-management Agreement in Samaná Bay. CODOPESCA will be
leading this management effort with the community of Sánchez, where fishing is the main economic
activity sustaining families. The agreement will take into account conflict management, community
active participation in resource management, fishing regulations and restrictions and the provisions for
better economic incomes (e.g. through alternative livelihoods, sustainable financing mechanisms for
fishers, certification of fishery products, added values to fishery products, etc.)
The Conservancy is currently leading other conservation efforts that complement the long term goal of this
proposal for Samaná Bay. Current efforts include the development of the Conservation Area Plans (CAPs)
for national parks which will be rolled into their respective Management Plans elaborated by SEMARENA.
Also, as part of the USAID Environmental Protection Program (USAID-EPP), a marine zoning scheme is being
designed for Samaná Bay, in partnership with the Center for the Conservation and Eco-Development of
Samaná Bay and its Surroundings (CEBSE) for the purposes of demonstrating effective use of a range of
marine tools for planning processes. In addition, the USAID-EPP is financing a three year pilot project for
creating self-sustainable community associations in Samaná Bay.
The Convention on Biological Diversity
The Nature Conservancy (TNC) is an international Non-Government Organization (NGO) committed to
support Caribbean nations to comply with the commitments of the Convention on Biological Diversity
(CBD). One of our main institutional commitments is to collaborate with the region’s governments to
strengthen National Systems of Protected Areas by supporting the implementation of the Convention’s
Program of Work on Protected Areas. Early during this process of international agreements, TNC established
an official collaborative relationship with the Dominican Republic (DR) government with the signature of the
National Implementation Support Programme Agreement (NISP Agreement) by both parties in 2006.
Considered as a highly strategic alliance, the results from this partnership have been outstanding. In 2008,
TNC delivered the Biological Gap Assessment, and in 2009 a Financial Gap Analysis and Capacity Assessment
of the National System of Protected Areas. The integration of these components is currently underway
through the development of the country’s first Master Plan of Protected Areas. In addition, the DR
government recently declared a total of 31 new protected areas, where important consideration was given
to the technical report of the Biological Gap Assessment previously delivered.
Even as the declaration of new protected areas is advancing with great success, we continue to move
forward with other goals and commitments acquired through the Convention on Biological Diversity. Today
our alliance is facing up to the challenge of effective management within the National System of Protected
Areas. As stated in the Program of Work on Protected Areas (Objective 1.5), there is a strong need to
mitigate/eliminate major threats to protected areas and their natural resources. The new challenge involves
the deployment of management structures and tools that integrate sustainable uses of coastal and marine
resources with protection of biodiversity in marine protected areas across the country.
Marine Protected Areas and Adaptation to Climate Change
The project is set to benefit the management of a range of marine protected areas within the bay, while
also providing focus on critical habitats that will require adaptation to climate change impacts. Specifically
the project aims towards the following objectives:

A) Identifying and mapping critical nursery grounds and supporting habitats that must be managed to
preserve biodiversity and human well-being in the bay.
B) Providing understanding on the overall dynamics within the bay and how current threats will change
with climate change.
C) Building resilience of the ecosystem of Samaná Bay by reducing major current threats including
overfishing, identifying and strengthening refugia, and characterizing fisheries so that they may be
managed sustainably now and as climate changes.
D) Positioning the government to be able to better manage these marine resources by obtaining reliable
baseline data necessary to monitor the effects of climate change and for modifying climate adaptation
strategies over time.
E) Building resilience into the bay by reducing the most harmful anthropogenic threats. Unsustainable
fisheries account for a direct degradation of ecosystems through destructive practices such as the use of
poison, anchoring in coral reefs, selective fishing of juveniles and pregnant females, destruction of
mangrove roots for oyster harvesting ,and the use of illegal-sized nets that kill juveniles of many species
including by-catch species. The stakes are high on a collapsing food chain and reaching a threshold of no
recovery for degraded and fragmented ecosystems.
As stated above the joint management of MPAs and important areas for fishing is a crucial step towards
facing the many challenges of climate change. The interconnection between them demands collaborative
efforts among communities, Government Organizations (GOs) and NGOs in order to pull together
comprehensive management plan protecting people and nature.

ECOLOGICAL CONTRIBUTION
Please indicate the extent to which the area(s) is/are ecological priority(s) for the national protected area
system, based on contribution to ecological representation, connectivity, viability and/or irreplaceability within
the protected area system. If possible, please refer to the national ecological gap analysis or other geographic
prioritisation exercises and attach supporting documents.
The Dominican Republic’s Biological GAP analysis (Domínguez, Grasela y Núniez, 2008) identified Samaná
Bay as a priority seascape ecosystem, offering protection to a range of both terrestrial and marine endemic
species , and essential to the fishing communities and the main local economy of this area since the natural
conditions of the bay create the largest and most productive estuary in the country. Technical
recommendations for Samaná Bay include the protection of the estuarine zone and other nursery grounds
in order to sustain the bay’s high biological diversity, as well as to eliminate gaps in ecological
representation and connectivity regarding the most threatened marine species within the country’s
National System of Protected Areas. The country’s Biological GAP Assessment has been attached.

OBJECTIVES AND RESULTS
Please provide a brief description of objectives and estimate of funding required for each, as well as the overall
expected results.
Estimated Funding
OBJECTIVES
EXPECTED RESULT
Need
1. Study and document the
1. Scientific and public
1. $180,000.00
effects of increased
dissemination of major
sedimentation rates at the
trends of sedimentation
Yuna and Barracote rivers
rates and associated
in terms of physical
impacts at the
changes to the bay;
ecosystem level within
ecological impacts on
Samaná Bay.
selected species; and
technical challenges on
resource accessibility and
uses for nearby

OBJECTIVES

EXPECTED RESULT

Estimated Funding
Need

communities.
2. Identify life cycles within
the bay for three of the
major resources which
sustain neighboring fishing
communities: shrimp,
lobster, conch (Strombus
sp) and at least two bone
fish species (to be
determined). The
identification process will
include the location of
nursery grounds and other
critical habitats for their
life cycles such us
recruitment grounds.

2. Scientific and public
dissemination of nursery
grounds, life cycles and
connectivity within the
bay for these five
species. Technical
proposal of a network of
“fishery refuges” or
“marine reserves” of
Samaná Bay delivered to
CODOPESCA and
SEMARENA.

2. $ 132.000.00

3. Implement socio-economic 3. Publication of technical
studies (following
report on the socioCODOPESCA’s protocols) at
economic status of three
three sites within the bay:
fishing communities of
the communities of
Samaná Bay
Sánchez, Sabana de la Mar
and Samaná. The studies
will undertake women´s
role in sustainable
management of fisheries in
the bay, as well as a
preliminary analysis of the
effects of climate change
on the typical family
economy.

3. $20,000.00

4. Complete a census of
fishers in order to provide
management base line
information such as:
number of fishermen and
their license status,
statistics on fishing boats,
fishing gear statistics,
fishing grounds
information and data on
landings at selected sites

4. Publication of technical
report on the fishing
sector of Samaná Bay, in
regards to the current
fishing capacity
established through the
fishers census.

4. $45.000.00

5. Support CODOPESCA on
the implementation of a
landings-based monitoring
system. A total of four
monitoring sites will be

5. Publication of technical
report on the findings of
the landings-base
monitoring system
carried out. And

$80,000.00

OBJECTIVES

EXPECTED RESULT

evaluated and
participating staff will
receive training on basic
fishery assessment
methodologies use by
CODOPESCA. Monitoring
equipment and a training
manual to guide ongoing
monitoring efforts by the
government will be
provided.

Estimated Funding
Need

publication of a training
manual for
CODOPESCA’s technical
staff. CODOPESCA staff
trained on
implementation of the
monitoring plan.

6. Design a monitoring plan
6. Publication of a Marine
for marine ecosystems of
Monitoring Program for
two marine protected
two selected MPAs.
areas of Samaná Bay: the
Provision of equipment.
national parks “Los
Manglares del Bajo Yuna”
and “Los Haitises”.
Monitoring equipment and
a training manual to guide
ongoing monitoring efforts
by the government will be
provided.

6. $45,000.00

7. Support CODOPESCA on its
efforts to design and
deploy the first Fishery Comanagement Agreement
in Samaná Bay with the
community of Sánchez.

7. $110.000.00

7.

Elaboration and
implementation of the
Co-management
Agreement on fishery
resources between
CODOPESCA and the
fishing community of
Sanchez in Samaná Bay.

TIMEFRAME
Please indicate the estimated number of months or years required to implement the project.
The implementation phase of this approximately $ 612,000.00 project is estimated for a total of three
years.

FINANCIAL SUSTAINABILITY
Please indicate counterpart funding, institutional commitment, and/or sustainable financing mechanisms that
will contribute to the project’s sustainability.
This project complements other concurrent projects, supplying a critical component that will be necessary
for the government’s future management of Samana Bay. We have met with SEMARENA and CODOPESCA,
who anticipate the project products and will use them in management of the bay. The Nature Conservancy
has been committed to the Samaná Bay Protected Area Complex since 2004, as it represents the priority
marine site for the Dominican Republic. The organization will continue assisting local stakeholders with both
technical and financial support through the Conservancy’s Marine Program. Among the Conservancy’s
current investments at this marine site, we are providing updated regional Geographic Information System

(GIS) data and tools to the Caribbean Decision Support System (CDSS, a $2.2 million investment), with
improved conservation and socio-economic data readily available to GOs, communities and conservation
partners. This support system is available for planning processes at both the national and site level scale and
offers managers a set of analytical tools and models that can support decisions regarding natural resources
management. The CDSS was the main planning support system used in the Biological Gap Assessment of the
DR, and we anticipate it will continue to serve as an important system for storing and processing
information gathered throughout this project.
In addition to the institutional collaboration detailed in this project proposal, TNC is currently leading
additional conservation efforts that complement the long term goal of achieving a sustainably managed
marine ecosystem in Samaná Bay. These efforts include the development of the Conservation Area Plans
(CAPs) for the two national Parks mentioned above (Manglares del Bajo Yuna and Los Haitises) as part of the
USAID funded “Dominican Alliance for Sustainable Tourism Project”. These documents are part of
SEMARENA’s protocol for elaborating their respective Management Plans in the short term. As part of the
USAID Environmental Protection Program (USAID-EPP), TNC is also leading a marine zoning scheme for
Samaná Bay, in partnership with CEBSE. This planning effort takes into account multiple stakeholders
including tourism, fishing, protected areas and marine commercial transportation within the bay. The
project aims to demonstrate the effective use of a range of marine tools for planning purposes; and it
includes workshops and training sessions for stakeholders involved. Lastly, the USAID-EPP is also financing a
three year project focused on building a collaborative relationship with selected fishermen and women’s
associations within the bay; the aims of this pilot initiative include creating self-sustainable community
associations, building technical capacities and providing funding assistance for improvements on local
conditions (e.g. office equipments, fishing gears, etc.).
Long -term sustainability of current efforts is also being addressed by the Conservancy and partners at a
regional scale with creation of the National Protected Areas Trust Fund; a financial mechanism supported by
the DR government, currently underway as part of the country’s commitment to the CBD. In addition, the
Conservancy has pledged $20 million to support The Caribbean Challenge, an unprecedented commitment
by Caribbean governments to support and manage new and existing national parks and protected areas
throughout the Caribbean Region. Samaná Bay is one of three marine sites within the DR that will benefit
from this ambitious commitment towards protecting marine biodiversity.

INSTITUTIONAL CONTEXT
Please indicate the partners to be involved in this project and their roles.
PARTNER NAME
The Nature
Conservancy

ROLE IN THIS
PROJECT
PROJECT
ADMINISTRATION

CONTACT PERSON
NAME, TITLE,
TELEPHONE, EMAIL
Marianne Kleiberg,
Program Director,
Email:
mkleiberg@tnc.org
Phone: 1-809-541-7666

URL &/OR OTHER INFO ABOUT THE
INSTITUTION
www.nature.org

Elianny Dominguez,
Marine Program
Manager,
Email:
edominguez@tnc.org
Phone: 1-809-541-7666
ext. 102

The State Ministry of
the Environment and

PROJECT
IMPLEMENATION

Lic. Eleuterio Martínez,
Viceminister of Protected
Areas and Biodiversity,

http://www.medioambiente.gov.do/cms/

Phone: 1-809-472-4204

Natural Resources
(SEMARENA)

The Dominican Council
for Fishing and
Aquaculture
(CODOPESCA)

PROJECT
IMPLEMENTATION

Lic. Ricardo Colón,
Director of CODOPESCA,
Email:
codopesca@hotmail.com
Phone: 1-809-547-3888
ext. 1142/ 5040

PARTICIPATION AND EQUITY
Please indicate if/how this project will contribute to the full and effective participation, as well as equitable
sharing of costs and benefits, with indigenous and local communities.
Since the establishment of CODOPESCA in 2004, it has demonstrated political willingness to address major
conflicts and unsustainable fishing practices that continue to impact the country’s coastal marine
ecosystems. Among CODOPESCA’s strengths is its lead in establishing procedures and committees that
involve fishing communities in natural resource management. A major breakthrough on this topic was
CODOPESCA’s development of a standard format for cooperation agreements that can be established with
any stakeholder, from community-based association to international NGOs, for the purposes of fishery comanagement. In addition, communication campaigns on fishery regulations and initial socio-economic
studies of fishing communities have all recently been implemented by CODOPESCA.
These and many other efforts are moving fisher communities towards empowerment to manage the
resources that sustain their livelihoods. The proper participatory mechanisms need to be in place in order
to make the most of local knowledge of fisheries, and to increase the communities’ involvement in
education, planning, monitoring and adaptive management efforts lead by GOs and other stakeholders. By
providing sound biological and socio-economic information, this project will support the government to
build collaborative relationships with fishing communities, working with them to develop solutions to
persistent conflicts derived from competing and unsustainable fishing practices.

ECOSYSTEM GOODS, SERVICES AND LIVELIHOODS
Please indicate the extent to which ecosystem goods and services will be secured, and livelihoods will be
improved, as a result of this project.
ECOSYSTEM GOODS AND SERVICES PROVIDED
0 1 2 3
Carbon sequestration (1)
Storm barriers, flood control and protection against sea level rise (2)
Freshwater security (2)
Food security (2)
Regulating spread of diseases (2)
Cultural and spiritual access (2)
Income generation from tourism (3)
Income generation from sustainable resource harvesting (3)
Insert another ecosystem good, and service or livelihood aspect here
1: Contributes to climate change mitigation
2: Contributes to climate change adaptation
3. Contributes to sustainable income generation

4

X
X
X
X
X
X

If carbon sequestration is checked, please indicate any existing information about carbon or carbon equivalent
values existing in this area and how this project will ensure its storage. If specific figures are currently available,
please include them here.

We have not measured carbon sequestered in these habitats. However, it is estimated that mangroves
alone have the capacity to sequester approximately 1.5 metric tons per hectare per year of carbon which is
equivalent to 3.7 lbs per acre per day of carbon. Global estimates for both mangrove and seagrass carbon
sequestration is at 223 teragrams, comparable to that sequestered in all terrestrial forests. Alongi, DM.
2008. Estuarine, Coastal and Shelf Science 76: 1-13. Bouillion et al. 2008. Global Biochemical Cycles 22:
GB2013. Spaulding et al. In press. World Mangrove Atlas.
Optional: Please indicate any additional information to support these indicators and attach supporting
documents.

SECTION III: ADDITIONAL PROJECT INFORMATION
IMPLEMENTATION OF THE CBD PROGRAMME OF WORK ON PROTECTED AREAS
Please indicate all the Programme of Work on Protected Area Goals that apply to this project.
ELEMENT 1:
1.1
1.2
1.3
1.4
1.5
ELEMENT 2:
2.1
2.2
ELEMENT 3:
3.1
3.2, 3.3
3.4
3.5
ELEMENT 4:
4.1, 4.2
4.3, 4.4

STRENGTHENING PROTECTED AREA SYSTEM AND SITES (click for more information)
National protected area network design and completion
Protected area connectivity and integration
Regional (transboundary) protected area network design & completion
Management planning
Threat abatement Regional
GOVERNANCE, PARTICIPATION, EQUITY AND BENEFIT SHARING (click for more information)
Equity and benefit sharing
Involvement of indigenous and local communities
ENABLING ACTIVITIES (click for more information)
Protected area policy improvement and integration
Professional capacity development
Sustainable financing
Public awareness
STANDARDS, ASSESSMENT AND MONITORING (click for more information)
Management Effectiveness assessment and adaptive management
Monitoring and research

X
X
X

X
X
X
X
X
X

If goal 2.2 “Involvement of indigenous and local communities” is checked, please mention how this project will
contribute to a greater diversity of governance types in the projected area system.
During the life of the project a Co-management Agreement for fishery resources will be developed between
CODOPESCA and the community of Sánchez. Creating this particular shared governance mechanism will
serve to promote communities’ direct involvement in resource management through official commitments.
However, there are many other governance mechanisms that would benefit fishing communities of Samaná
Bay. For example, an official Fishers Association representing all the communities of Samaná Bay has never
been achieved in the past due to the strong independence of fishers. Clearly, the lack of official
representation in planning and decision-making processes in the past has weakened the willingness of the
fishing sector become involved in such procedures and form part of any governance structure. Through this
project we believe fishing communities from the bay will be exposed to a range of biological and socioeconomic information explaining the current situation of their livelihoods and upcoming efforts from
CODOPESCA and NGOs to support them in gaining economic empowerment; we expect that a better
understanding will serve for a stronger collaboration among them. Lastly, we expect this project to facilitate
additional agreements on resource management and sustainability among the stakeholders involved, and
therefore the project will contribute towards different approaches to resource governance.

Optional: Please indicate any additional information and attach supporting documents.
Reflexión sobre la Gobernanza actual del recurso pesquero en Samaná, República Dominicana (Analysis of
the Governance of fishing resources in Samaná, Dominican Republic) by Cordero and Domínguez (2008).

NATIONAL PLANNING
Please indicate any linkages between this project and priorities identified through other national sustainable
development planning processes, including National Biodiversity Action Plans, national REDD strategies,
national climate adaptation planning, Poverty Reduction Planning (PRSPs), National Land-Use Planning, MDG
planning, etc.
As indicated in Section II, the Biological GAP Assessment identifies the Samaná bay region as one of the
country’s irreplaceable marine sites.

ATTACHMENTS
Please indicate the file names of any documents attached to this statement of interest.
1. The country’s Biological GAP Assessment has been attached (Domínguez, Grasela and Nuňez, 2008).
2. Analysis of the Governance of fishing resources in Samaná, Dominican Republic (Reflexión sobre la
Gobernanza actual del recurso pesquero en Samaná, República Dominicana) by Cordero and Domínguez
(2008).

